Corporate Governance

STRUCTURES AND DELEGATIONS

The Group's governance structure has evolved over time to reflect the increasing diversity and depth of the Group’s operations. As set
out below, the Board of Hayleys PLC has line of sight to the Group's industrially and geographically diverse businesses and is adequately
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robust to enable judicious delegation and the agility to respond to requirements of a large entity operating across multiple

jurisdictions.
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Measures taken to strengthen structure and delegation in 2024/25
* Classification of 2 Independent Directors as Non-Executive Directors in
line with the CSE's revised criteria for determining independence

= Reconstitution of all four statutory Board Sub-Committees to comprise
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solely of Non-Executive and Independent Directors




