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Like the sandalwood tree that reaches its prime after 20 years, we too have come into our
own; strategically mature, resilient by experience and driven by a clear sense of purpose.

Over the past two decades, we have evolved from a promise into a powerful presence,
becoming an integral part of the lives we serve. Backed by the strength and credibility of
the Hayleys Group and Singer Sri Lanka PLC, and guided by the human-centric ethos of
‘We feel you’, our mission transcends conventional finance. We exist not merely to fund
aspirations but to make individuals feel acknowledged, understood, and empowered.

As we stand poised to grow even further, we do so with a deep sense of pride in our legacy
and confidence in our future. This inflection point marks more than a milestone it reflects

a journey built on care, courage, and consistency. Every achievement to date has been
deliberate, cultivated through trust, insight, and unwavering commitment.

Our approach, though simple in expression, is profound in execution.

‘We feel you’ is more than a statement. It is a strategic philosophy that drives how we
engage, support, and uplift our customers. Like the maturing sandalwood tree that yields its
most prized essence with time, we too believe that true value lies in enriching lives through
meaningful financial empowerment.

Looking ahead, we remain anchored in our core values as we gear to scale new heights, not
merely by meeting targets, but by creating enduring relationships, delivering solutions that
matter, and building a future that transcends transactions.

Our roots are deep, our vision is far-reaching, and our purpose is clear: to continue growing
with empathy, strength, and an unwavering commitment to those we serve.
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ABOUT
THIS REPORT

Themed “Guided by Values,
Driven by Prosperity,” this
report follows the story

of a sandalwood tree that
comes into full bloom after
20 years illustrating how we
too have reached a moment
of maturity resilient, refined,
and rooted in purpose.

This integrated report focuses on
providing a balanced and holistic view of
the Company’s financial, environmental
and social impacts, framed within the
context of a robust governance structure
designed to create societal value and
contribute positively to the national

BASIS OF PREPARATION
REPORTING PERIOD
‘ GRI 2-3 ‘

This report is structured in
accordance with the Group’s annual
financial reporting cycle, covering
the period from April 1, 2024,

to March 31, 2025. To support
informed decision-making, the
organisation presents a comparative
analysis of its performance against
the previous financial year. Where
relevant, insights into future
strategies and expectations have
also been included. For details

on how the company handles
projections and forward-looking
information beyond the scope of
this reporting period, please refer to

ANNUAL REPORT 2024/25

SINGER FINANCE
(LANKA) PLC

INTEGRATED
ANNUAL REPORT

2024/25

WELCOME TO

THE 7TH INTEGRATED
ANNUAL REPORT OF SINGER
FINANCE (LANKA) PLC

(“THE COMPANY”) FOR

THE YEAR ENDED 31ST
MARCH 2025.

REPORTING SCOPE AND
BOUNDARY

‘ GRI 2-2 ‘

This report encompasses Singer Finance
(Lanka) PLC’s operations for the financial year
2024/25, addressing both financial and non-
financial aspects. It aims to meet shareholder
and regulatory information requirements while
providing a comprehensive overview of the
Company'’s operations. The report serves as the
primary communication tool with stakeholders,
offering transparent insights into operational
performance, strategic objectives, governance,
risk management, and future prospects to
support informed decision-making.

Refer page 147 for
information on the Company

economy. the section titled ‘Forward-looking structure
Statements’.
INTEGRATED REPORTING BOUNDARY
RISKS AND STAKEHOLDER MATERIALITY
ESG AGENDA OPPORTUNITIES ENGAGEMENT ASSESSMENT
VALUE CORPORATE OUR STRATEGY CAPITAL
CREATION GOVERNANCE MANAGEMENT

FINANCIAL REPORTING BOUNDARY
Singer Finance (Lanka) PLC and its 56 branches across the island
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Restatements of Information:
‘ GRI 2-4 ‘

LT

There were no restatements of financial or non-financial information disclosed during

the past financial year.

REPORTING STANDARDS AND FRAMEWORKS

This integrated Annual Report has been prepared in accordance with internationally recognised and locally applicable reporting
standards, frameworks, regulations, and legislation, thereby ensuring adherence to best practices in corporate reporting.

Corporate Governance

Narrative Reporting

Sustainability Reporting

4 International Integrated
Reporting Council’s (IIRC)
Integrated Reporting <IR>
Framework

Core’ - Global Reporting Initiative

¢ Guidelines for the Presentation ¢ Gender Parity Reporting

¢ GRI Standards - ‘In Accordance -

Financial Reporting

4 Sri Lanka Accounting 4 SEC Regulations
Standards (SLFRS/LKAS)

issued by the Institute of

Chartered Accountants of

Sri Lanka (CA Sri Lanka)

¢ The Companies Act No. 7 ¢ Listing Rules of the

of Annual Reports issued by Framework published by CA of 2007 and The Finance Colombo Stock
CA Sri Lanka Sri Lanka Business Act No. 42 of 2011 Exchange
¢ Standards issued by the ¢ Code of Best Practice
Sustainability Accounting on Corporate
Standards Board (SASB) Governance 2023
issued by CA Sri Lanka
4 The United Nations Sustainable
Development Goals (SDGs)
¢ SLFRS S1 and S2 Sustainability
Related Financial Reporting (refer
page 270 for transitional relief
adopted)
4 Task Force on Climate-related
Financial Disclosure (TCFD)
¢ Mandatory ¢ Voluntary
MATERIALITY ASSURANCE
The Company adopted a double-materiality approach to identify ‘ GRI 2-5 ‘

the most significant topics and disclosures, ensuring that the
report addresses both the business’s performance and the core
needs of its stakeholders. Every topic covered in this report

is deemed to have a substantial impact on the organisation’s
performance and its ability to meet stakeholder expectations over
the short, medium, and long term.

The Company follows both internal and external frameworks for
auditing and assurance. A combined assurance approach was
implemented to verify the accuracy and completeness of this
integrated report. As part of this measure, Messrs. Ernst & Young
have independently assured the Financial Statements and provided
assurance on Financial, Integrated and Sustainability reporting.

Refer page 54
for the Materiality
Assessment

Refer page 278, 280
and 289 for External
Assurance Reports

GUIDING PRINCIPLES AND REPORTING IMPROVEMENTS

This report adheres to the six guiding principles of the Integrated Reporting <IR> Framework. In an effort to enhance the quality of the
report, the Company has not only focused on aligning its content with these principles but has also introduced new material to further

elevate the report’s value.

Strategic Focus and Future
Orientation

Connectivity of Information

Improved reporting on the future outlook through greater consistency and with set time
horizons to establish accountability.

Improved connectivity of information by linking material topics and stakeholders to capital
management reports.

Linking stakeholder engagement with capital management and governance disclosures.
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Improved disclosures on stakeholder engagement by mapping degree of influence

Stakeholder Relationships
interactions.

Materialit
ateriality categorised under 04 topics.

Conciseness ; . o
referencing to avoid repetition.

Reliability and Completeness

and interest with respect to operations, and including real case studies to support our

The previous year’s material topics were expanded to 25 topics to retain relevance, and

The report remains concise by focusing only on material disclosures and using cross-

The report is externally assured and includes complete disclosures across all capitals,
ensuring accuracy and stakeholder confidence.

S1 and S2 Adoption Preparation has been disclosed in the report. PEARLS Model in

New Reporting Content
Opportunities.

the Financial Capital has been introduced. Much more emphasis on ESG Risks and

FORWARD LOOKING STATEMENTS -

This Report contains forward-looking statements regarding the b
potential future financial position and performance of the Company.

These statements are subject to risks and uncertainties, both external and possibly

internal, that cannot be precisely predicted. As such, the accuracy of these
projections may vary as events unfold, and their impacts may, at times, be beyond
the Company’s control.

The Company does not commit to updating or revising these statements in

response to changes in circumstances, and neither the Board nor other individuals

involved in preparing the Annual Report accept any liability for the effects of
unforeseen negative events arising from the volatile global or local macro-
economic environment.

Navigating our Report

Capitals

Fi ial ured Human Intellectual Social and Natural

Capital Capital Capital Capital Relationship Capital

Capital
Stakeholders
Business ;
Customers Employees Partners Regulators Investors Community

SDGs

B o

Risk and Material
Governance  Opportunities Topics

BOARD RESPONSIBILITY
STATEMENT

The Board of Directors is responsible
for ensuring the integrity and
accuracy of this Integrated Report.
The Board affirms that, in their

view, this Report covers all material
issues, fairly and accurately presents
the Company’s performance, and
has been prepared in alignment with
the <IR> Framework and the GRI
Reporting Standards.

Signed on behalf of the Board of
Directors

Slhrersp

Thushan Amarasuriya
Executive Director/ CEO

06th May 2025

FEEDBACK
|GRI |23 |

We welcome your feedback,

as it will help us enhance the
comprehensiveness of our report
for the upcoming financial year. For
any inquiries regarding the Annual
Report, please reach out to the
following Officer. We also encourage
you to send your suggestions to:

Chief Financial Officer
Singer Finance (Lanka) PLC
No 498, R A De Mel Mawatha,
Colombo 03

=

chandanan@singersl.com




ABOUT OUR
COMPANY

Rooted in Trust. Grown with Care.

In the early years, like a young sapling, we focused
on laying strong roots building trust, investing in
people, and understanding our place in the financial
ecosystem. Guided by the steady support of the
Hayleys Group, we have nurtured a legacy of
reliability and purpose-driven growth.
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SINGER FINANCE
(LANKA) PLC

A Legacy of Trust, Built on Values and Strength

For over 20 years, Singer Finance has grown similar to the quiet To be the foremost finance
strength of a sandalwood tree - deeply rooted, steadily maturing, and
valued more with time. Like sandalwood’s enduring fragrance that
enriches every space it touches, our presence across Sri Lanka has
created meaningful impact expanding access, enabling aspirations,
and building trust that lasts. &

company in Sri Lanka

Like sandalwood, whose essence strengthens as it matures, our
journey has been defined by sustainable growth, meaningful reach,

and a lasting contribution to Sri Lanka’s financial landscape. To provide the most

Established in 2004, our journey has been defined not by rapid leaps, but by useful and ethical financial
measured, values-driven growth that has paved the way for both enduring services to our customers
financial strength and deep-rooted trust. by creating an experience

that builds lasting

With a heritage linked to two of Sri Lanka’s most trusted names Singer Sri Lanka . .
relationships.

PLC and the Hayleys Group, we have always operated with the mindset of a
company that must deliver value, protect trust, and grow with care.

OVER 21 YEARS,
WE HAVE CONSISTENTLY:

¢ Maintained strong capitalisation and a healthy core capital ratio

¢ Lead with Respect

¢ Demonstrate

+ Grown a robust asset base, enabling continued expansion and product Responsibility and
diversification Integrity

¢ Achieved positive ratings from Fitch Ratings Lanka Ltd, validating our financial ¢ Improve and Innovate
resilience and governance Passionately

¢ Expanded across the island with a 56-branch network, bringing accessible ¢ Collaborate for
financial services to urban and rural Sri Lanka alike Success

¢ Today, we stand proudly in the league of Sri Lanka’s top Non-Bank Financial ¢ Respond with Agility

Institutions (NBFIs) in terms of asset strength, a position earned through

prudence, discipline, and an unwavering commitment to serve responsibly. Drive Sustainability

Sandalwood’s roots run deep, drawing strength from
within while its fragrance extends far beyond. In the same
way, Singer Finance is firmly anchored in the strength of
its parentage, ethical governance, and customer-centric
philosophy. From bustling cities to rural communities, our
financial solutions have touched lives across geographies
widening access, enabling aspirations, and reinforcing
financial resilience.
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‘ GRI 2-6 ‘

From leasing and gold loans to savings accounts, fixed deposits, our
portfolio has grown with our customers. We’ve also supported capital
goods, agriculture, and consumer finance, responding with agility to
national development priorities and local community needs.

Our journey of growth has been purposeful as we create value with integrity, aligned
with the long-term interests of our stakeholders and society.

Core Capital Ratio

Customers

Like the heartwood of sandalwood,
which reveals its full essence over
time, our value has been cultivated
through sustained relationships
and strategic growth. We measure
success not only by financial
performance, but by the breadth
of our impact by empowering
SMEs, supporting livelihoods,

and contributing to economic
development.

Our ascent in the financial services
sector has been through strategically
executed straegies, prudent risk
management, customer-centric
innovation, and a relentless focus
on fundamentals. Even in turbulent
macroeconomic environments, we
have remained resilient serving our
customers, preserving our capital,
and positioning ourselves for the
future.

This steady performance has earned
us a place among Sri Lanka’s

most trusted NBFls, recognized for
both our asset strength and sound
governance.

Employees

Synergies with Singer

Total Assets

Total Equity

Rating

Sri Lanka and Hayleys Group

Ethos That Sets Us Apart:
“We Feel You”

While our financial metrics speak of
strength, what truly differentiates us is
our empathetic approach to finance. We

believe in understanding our customers’
lives, needs, and dreams—so we can
offer financial solutions that are not just
relevant, but deeply personal.

This is the essence of our promise:

“We Feel You.”

It’s more than a tagline, it’s how we do
business.

¢ Every loan is tailored, not templated.

¢ Every branch is a space for
connection, not just a transaction.

¢ Every customer relationship is
nurtured, not treated as a number.

A Future Guided by Principles -
Inspired by Possibility.

As we enter a new phase of growth, our
focus remains unwavering to deliver
accessible, responsible, and technology-
driven financial solutions that uplift and
empower. Our strategy is shaped by
insight, governed by integrity, and fuelled
by a passion to serve a new generation
of Sri Lankans.

As we mark 21 years of progress, we
remain anchored in our values and

inspired by the people we serve. With
strong financials, a trusted legacy,
and a human-centered philosophy,
Singer Finance is more than a finance
company committed to helping Sri
Lankans thrive.

Ve

WE HAVE
TAKEN ROOT.

WE HAVE
GROWN
STRONG.
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A KEY HIGHLIGHT FROM
LAST YEAR

Singer Finance Claimed Gold at the CA Sri Lanka TAGS Awards 2024

THIS VICTORY

IS NOT JUST AN
AWARD, ITIS A
REFLECTION OF
OUR PEOPLE, OUR
PURPOSE, AND
OUR PURSUIT OF
EXCELLENCE.

In a defining moment of pride and prestige, Singer Finance (Lanka) PLC etched its name
in the annals of excellence by clinching the Gold Award for
Excellence in Annual eporting at the CA Sri Lanka TAGS Awards 2024.

This coveted recognition, awarded in the highly competitive category of Finance
Companies with Total Assets Between Rs. 25 Billion to Rs. 75 Billion, is more than a
win—it is a resounding endorsement of our unwavering commitment to transparency,
governance, accountability, and stakeholder value creation.

The TAGS Awards—one of the most prestigious platforms in Sri Lanka for corporate
reporting —celebrates organizations that raise the bar in integrated, financial, and
sustainability reporting. Emerging as the best among peers, Singer Finance reaffirmed its
leadership position in the financial services sector, backed by a reporting culture that
reflects clarity, depth, innovation, and integrity.
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VALUE ADDED
STATEMENT cris-s crizoi-1

In 2024/25, Singer Finance continued to deliver meaningful value to all our stakeholders through a
balanced focus on performance, resilience, and purpose. Amidst a dynamic financial landscape, we
deepened customer trust, empowered our people, strengthened partnerships, and upheld rigorous
governance. Our investments in digital transformation, inclusive growth, and community impact not only
elevated our brand but also reinforced our role as a responsible financial partner. As we advance, we
remain committed to generating sustainable economic and social value—guided by our core values and
a clear vision for long-term prosperity.

Year Ended 31 March 2024/25 2023/24

Rs. Rs.
Income Earned by Providing Financial Services 8,982,589,570 7,580,601,428
Cost of Services (5,802,740,854) (6,007,055,435)
Value added by Financial Services 3,179,848,716 1,573,545,993
Non-Financial Income 723,443,486 532,769,599
Provision for Impairment Losses (234,129,596) 130,796,891

3,669,162,606

2,237,112,483

Value Allocated

To Employees as Remuneration 1,324,188,789 36% 988,664,822 44%
To Shareholders as Dividend - 0% - 0%
To Government as Tax
- Income Tax 775,313,569 21% 226,326,142 10%
- Tax on Financial Services 586,733,995 16% 319,855,562 14%
To Business Expansion and Growth
- as Depreciation 300,097,142 8% 276,194,216 12%
- as Retained Earnings 851,722,984 23% 404,234,944 18%
- as Deferred Taxation (168,893,873) -5% 21,836,797 1%
3,669,162,606 100% 2,237,112,483 100%

-

Value Distribution 2024/25

%

v

* To employees as remuneration
* To saherholders as dividend

37

* To government as tax
* To business expansion and growth

-

Value Distribution 2023/24

%

24 S

¢ To employees as remuneration

* To saherholders as dividend

* To government as tax

¢ To business expansion and growth
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OUR PERFORMANCE
IN 2024/25

For the year ended 31 March 2025 2024 Change
Financial Performance (Rs’.000)

Gross Income 9,706,033 8,113,371 19.63%
Interest Income 8,982,590 7,580,601 18.49%
Interest Expense 4,189,822 4,792,620 -12.58%
Profit Before Tax 1,458,143 652,398 123.51%
Income Tax Expense 606,420 248,163 144.36%
Profit After Tax 851,723 404,235 110.70%
Revenue remitted to the Government 1,445,959 1,068,054 35.38%

Financial position at the year end (Rs’.000)

Total Equity 6,104,070 5,214,299 17.06%
Deposits from Customers 28,314,140 22,179,511 27.66%
Leases, Loans & Advances 47,616,276 27,799,956 71.28%
Total Assets 57,116,589 36,594,444 56.08%
Growth In Advances (%) 71.28 14.52 56.76
Growth In Deposits (%) 27.66 15.54 12.11
Investor Information

Earnings per Share (Rs.) 4.21 2.00 111%
Net Assets per Share (Rs.) 30.21 25.80 17%
Price Earning Ratio (Times) 5.91 6.20 -5%
Ratios

Gross Non-Performing Advances Ratio (%) 90 Days 5.42 10.25 -4.82
Net Non-Performing Advances Ratio (%) 90 Days 2.68 6.29 -3.57
Non Interest Expense to Gross Income (%) 41.81 32.89 8.92
Gross Interest Margin (%) 53.36 36.78 16.58
Net Interest Margin (NIM) (%) 11.45 9.57 1.87
Return on Assets (%) 1.82 1.18 0.64
Return On Average Shareholder’s Fund (%) 15.05 7.93 712
Cost-to-Income Ratio (%) 58.69 74.66 -15.98
Interest Cover (Times) 1.35 1.14 0.21
Gearing Ratios

Equity: Interest Bearing Liabilities (Times) 0.13 0.18 -0.05
Debt: Equity Ratio (Times) 7.98 5.67 2.31
Quick Assets Ratio (Times) 1.13 1.01 0.12
Fitch Rating BBB+[lka] BBBJlka]

Statutory Ratios

Liquid Assets (%) 24.32 29.20 -4.88
Core Capital Ratio (%) - (Minimum Requirement 8.5%) 10.98 15.62 -4.64
Regulatory Capital to Risk Weighted Assets (%) (Minimum Requirement 12.5% ) 13.14 18.54 -5.40

Shareholders Funds: Public Deposits % (Minimum of 10%) 21.56 23.51 -1.95
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Manufactured Capital

Human Capital

Social and
Relationship Capital

Intellectual Capital

Natural Capital

56 987 78K
Employees Facebook
Branches | ... 137,000+ | _ . .or 4,500+
Added 4 Branches 679 Males Customers 7 2K Trees planted
during the Year
308 Females Facebook Likes
Investment of 1 25K
Rs. 228 . Instagram
Million Training and Rs. Followers
Development

to upgrade &
enhance the

20,000+

922,017

Investment in CSR

47K

Tiktok Followers

1,983 Kgs

of paper recycled

Company’s training hours projects
Manufactured 1 46K
Cap|ta| Tiktok Likes
Expanded and Medical and Strong Strengthened 1 1
rebranded Health Insurance | Relationships with | cybersecurity Solar
5 branches Rs. 38 a base of over protocols anels
during the year Milli 805 business| & Robotic P
niion installed Branches

partners Process

spread across the Automation

island

Cust G Fi i
Smart branch | 271 170,000+ ustomer - !'een. inancing
infrastructure employees financial solutions | Self-service | With Singer
recruited across features Finance
the island Solar
Loan Plan
Introduce 222 CRM and Fully Automated GHG saving of
green Employees were ana|ytics Employee _ 270606
building prOTIOteT 'tott:e' tools to | Insentive €
: next level in their .

designs tailor Scheme

career

communications
and improve

service delivery




A YEAR OF MILESTONES
AND ACHIEVEMENTS

BRANCH EXPANSION

In line with our strategic growth
agenda, we expanded our footprint

by inaugurating four new branches,
reinforcing our commitment to financial
inclusion, particularly in semi-urban
and rural communities. These branches
offer accessible financial services such
as leasing and gold loans, fostering
economic empowerment and aligning
with our purpose of “Making People Feel
Great.”

0ty

GROWING
EMPLOYEE CAPITAL

We reached a new milestone in
human capital, with our workforce
expanding to 987 employees. This
dedicated and passionate team
embodies our corporate values
and is instrumental in driving
service excellence, innovation, and
organizational growth.

FINANCIAL @
MILESTONES

e Deposit Base Surpassed
Rs. 25 Billion

Reflecting the trust of our growing
customer base, we achieved a
customer deposit base exceeding
Rs. 25 billion. This not only affirms
our strong brand equity but also
strengthens our funding base

to support continued service
enhancements and growth.

e Asset Base Crossed
Rs. 50 Billion

Our asset base grew beyond Rs.
50 billion, underpinned by a 71%
increase in the lending portfolio,
demonstrating prudent financial
management and value creation.

¢ Lending Portfolio Surpassed
Rs. 45 Billion

We achieved a significant lending
milestone, with over Rs. 45

billion disbursed, largely driven

by growth in finance leases and
loans, reflecting our contribution to
financial accessibility.

¢ Profit Before Tax Surpassed
Rs. 1 Billion

A landmark achievement, our Profit
Before Tax exceeded Rs. 1 billion,
signaling strong performance across
strategic, operational, and financial
dimensions.
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.
'&0
ENVIRONMENTAL
CONTRIBUTION

We continued to act responsibly
towards the environment, with
4,500+ trees planted as part of our
sustainability agenda, reinforcing
our commitment to ecological
stewardship and long-term
environmental resilience.

AWARDS &

RECOGNITION

e CMA Excellence in Integrated
Reporting Awards 2024

Recognized for our commitment to
transparent and stakeholder-driven
reporting practices.

e Gold Award - CA Sri Lanka
TAGS Annual Report Awards
2024

Honored with the Gold Award for
Excellence in Annual Reporting under
the Finance Companies category
(Assets between Rs. 25-75 billion).
We also received special recognitions
in Sustainability Reporting, Corporate
Governance, and Integrated
Reporting, affirming our industry
leadership.

¢ Great Place to Work - 2024/25
Certification

Proudly certified for the sixth
consecutive year as one of Sri Lanka’s
Best Workplaces, in recognition of our
employee-first, inclusive, and values-
driven culture.

e Ranked Among LMD’s Top 10
Most Loved Financial Services
Brands

Our strong emotional connection
with stakeholders earned us a place
among the Top 10 Most Loved
Financial Services Brands by LMD,
further validating our brand trust and
customer loyalty.



RESPONSIBLE
STEWARDSHIP

From Strength to Significance.

Twenty years on, our maturity is not just in scale,
it is in insight, empathy, and innovation. We’ve
learned to listen deeply, adapt quickly, and
respond meaningfully. With digital solutions and
tailored financial products, we strive to make
life easier, more secure, and more rewarding for
those we serve.



CHAIRMAN'’S
MESSAGE 722 |

Dear Esteemed Shareholder,

It is with immense pride, and a profound
sense of responsibility that | present

to you the Annual Report of Singer
Finance (Lanka) PLC for the financial
year ended 31st March 2025. This year
stands as a landmark in our storied
history, not merely for the extraordinary
financial milestones we have achieved
but for the manner in which we have
attained them—through an unwavering
commitment to our core values, a
relentless pursuit of excellence, and

a vision to foster prosperity for all our
stakeholders. As we reflect on the past
year, we celebrate a transformative
chapter that has strengthened our
foundation, elevated our aspirations,
and positioned us as a beacon of trust
and innovation in Sri Lanka’s financial
services landscape.

Global and Local Economic
Landscape

The global economic environment during
the year was a complex tapestry of
opportunities and challenges. A notable
decline in global oil prices provided
much-needed relief, tempering inflationary
pressures and reducing borrowing

costs for consumers and businesses
alike. This, in turn, fostered improved

loan repayment behaviours across the
financial sector, creating a more stable
lending environment. However, persistent
global uncertainties-stemming from
geopolitical tensions and fluctuating
market dynamics-restricted access to
international funding sources. Closer to
home, Sri Lanka’s economy painted a
picture of resilience and resurgence.
The nation achieved a commendable
GDP growth rate of 5.0%, underpinned
by deflationary conditions that
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bolstered real purchasing power and
stimulated consumer confidence.

The Central Bank of Sri Lanka’s
proactive monetary policy measures,
including reduction in policy interest
rates, invigorated the credit market,
catalyzing a remarkable 22.8% surge
in loan disbursements and a 20.9%
increase in sector-wide profitability.
Yet, challenges persisted. Constraints
on foreign capital inflows, coupled
with rising operational taxes-most
notably the increase in the VAT rate to
18%-demanded agility, foresight, and
strategic adaptability from financial
institutions. At Singer Finance, we
navigated these dynamics with
precision, leveraging opportunities
while proactively addressing headwinds
to deliver exceptional results.
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"Our total assets
surpassed the

Rs. 50 billion
milestone for the
first time, reaching
an impressive

Rs. 57.1 billion a
remarkable 56%
inCrease year-on-
year. Income-earning
assets grew even
more robustly, surging
by 71% to Rs. 47.5
billion, underscoring
our ability to deploy
capital effectively

in high-yield
opportunities.”

Trends and Sectoral
Developments

The financial services sector in

Sri Lanka underwent significant
transformation during the year, driven
by evolving consumer preferences,
regulatory reforms, and technological
advancements. Gold loans and vehicle
leasing emerged as the dominant credit
categories, reflecting strong demand
for accessible and asset-backed
financing solutions. The industry also
witnessed a marked improvement in
credit quality, with the Non-Performing
Loan (NPL) ratio declining significantly
due to intensified recovery efforts and
improved borrower discipline.

The announcement of the Masterplan
for Consolidation in December 2024
marked a pivotal structural shift, reducing

the number of Specialised Leasing
Companies. This move intensified
competitive pressures, compelling
finance companies to differentiate
themselves through innovation,
efficiency, and customer-centricity.
Simultaneously, the rapid adoption

of digital technologies reshaped the
industry, with financial institutions
increasingly leveraging mobile solutions,
online platforms, and data analytics

to enhance accessibility and drive
financial inclusion. At Singer Finance,
we embraced these trends, aligning our
strategies to capitalize on sectoral shifts
while reinforcing our position as a market
leader.

Record-Breaking Financial
Performance

Against this dynamic backdrop, Singer
Finance delivered a solid financial
performance, achieving record-
breaking profitability. The financial

year 2024/25 will be remembered as
the most successful in our Company’s
history, characterized by unprecedented
growth, profitability, and operational
excellence. Our total assets surpassed
the Rs. 50 billion milestone for the first
time, reaching an impressive Rs. 57.1
billion—a remarkable 56% increase year-
on-year. Income-earning assets grew
even more robustly, surging by 71% to
Rs. 47.5 billion, underscoring our ability
to deploy capital effectively in high-yield
opportunities.

Profit Before Tax soared by 124% to

Rs. 1.46 billion, while Profit After Tax
reached an all-time high of Rs. 851.7
million, more than doubling the previous
year’s figure. These results were not the
product of chance but the outcome of
meticulous planning, disciplined lending
practices, and a steadfast commitment
to creating value for our customers. Our
NPL ratio improved drastically, dropping
from 10.25% to 5.42%, a testament to
our rigorous risk management framework
and proactive recovery strategies.
Operational efficiency also reached new
heights, with our cost-to-income ratio
declining to 58.7 %, despite minimal staff
expansion. This achievement highlights
our ability to scale operations efficiently
while maintaining a lean and agile
organizational structure.

Strategic Response to
Challenges and Opportunities

Our success in 2024/25 was
underpinned by a strategic approach
that balanced resilience in the face

of challenges with bold pursuit

of emerging opportunities. The

sector consolidation mandated by

the Masterplan for Consolidation
introduced heightened capital
adequacy requirements, which we
addressed by strengthening our
capital base through prudent financial
management and targeted capital-
raising initiatives. The constraints on
foreign funding were mitigated through
a robust domestic deposit mobilization
strategy, which saw our deposit base
grow by 28% to Rs. 28.3 billion,
reinforcing our financial stability.

The increased tax burden, driven by the
higher VAT rate, was absorbed through
carefully calibrated pricing adjustments
and a relentless focus on internal
efficiencies. On the opportunity front,
we capitalized on the surge in credit
demand by significantly expanding

our gold loan and vehicle leasing
portfolios, which resonated strongly
with customers seeking flexible and
accessible financing solutions. Our
extensive regional presence, coupled
with tailored lending products, enabled
us to penetrate underserved markets,
aligning with the national agenda of
promoting financial inclusion and
empowering communities across Sri
Lanka.

Digital Transformation and
Innovation

In an era defined by technological
disruption, Singer Finance made
significant strides in its digital
transformation journey, positioning
itself at the forefront of innovation

in the financial services sector. We
undertook a comprehensive upgrade
of our core IT infrastructure, enhancing
system security, processing speed,
and operational resilience to meet the
demands of a rapidly evolving digital
landscape. Internally, the launch of
the Singer Finance Digital Academy
marked a milestone in our commitment
to human capital development,
equipping our workforce with cutting-



"At Singer Finance,
we believe that
true prosperity
extends beyond
financial success
to encompass
environmental

stewardship, social
impact, and ethical
governance."

edge learning tools to deliver service
excellence and adapt to emerging
industry trends.

Looking to the future, we laid the
foundation for transformative digital
initiatives, including the development
of an e-wallet platform and Al-
powered credit evaluation tools. These
investments are designed to enhance
customer engagement, streamline
operations, and deliver personalized
financial solutions that cater to the
unique needs of our diverse customer
base. By embracing technology as a
catalyst for growth, we are not only
preparing for the future but actively
shaping it, ensuring that Singer Finance
remains a trusted partner in our
customers’ financial journeys.

Sustainability and Responsible

Finance

At Singer Finance, we believe that
true prosperity extends beyond
financial success to encompass
environmental stewardship, social
impact, and ethical governance.
Guided by the Hayleys Group’s
Lifecode and our Environmental,
Social, and Governance (ESG)
aspirations, we deepened our
commitment to sustainability during
the year. Our “Tree for Every Tuk
Tuk” initiative gained significant
traction, contributing to reforestation
efforts and promoting environmental
consciousness. The “Ocean Heal”
coastal clean-up campaign further
underscored our dedication to
preserving Sri Lanka’s natural
heritage, engaging communities and
fostering a culture of environmental
responsibility.

In the realm of responsible finance,
we expanded our Solar Financing
portfolio, enabling households and
businesses to adopt renewable
energy solutions and supporting Sri
Lanka’s transition to a low-carbon
economy. These initiatives reflect
our belief that sustainability is not
merely an obligation but a strategic
imperative that drives long-term value
creation for our stakeholders and the
planet.

Governance and Compliance

Robust governance and unwavering
compliance are the cornerstones of
our operations. During the year, we
further strengthened our governance
framework, aligning with the latest
revisions to the Code of Best Practice
on Corporate Governance and the

Listing Rule on Corporate Governance

issued by the Colombo Stock
Exchange. Our internal controls, risk
governance mechanisms, and board
oversight processes were enhanced
to reflect the growing importance of
sustainability, ethical conduct, and
regulatory compliance. A special note
of appreciation is extended to Mr.
Jayanth Perera, who retired from our
Board during the year. His invaluable
contributions, deep insights, and
steadfast commitment have left
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a lasting impression on our journey,

and we are grateful for the legacy of
governance and vision he leaves behind.
We also warmly welcome Mrs. Hiranthi
De Silva, who was appointed to the
Board, bringing with her a wealth of
expertise and perspective that will further
strengthen our governance and strategic
direction. These collective efforts have
been instrumental in maintaining the
trust of our stakeholders, ensuring
business continuity, and navigating the
complexities of an evolving regulatory
landscape with confidence.

Brand Recognition and Awards

Our achievements were recognized on
multiple fronts, affirming our position as
a leader in the financial services sector.
We were honored to be ranked among
the Top 10 Most Loved Brands in the
Financial Services Category by LMD
Magazine, a reflection of our growing
brand equity and the deep trust we have
earned from our customers. Additionally,
our commitment to integrated thinking,
transparent reporting, and stakeholder
value creation was celebrated with

the prestigious Gold Award at the CA
Sri Lanka TAGS Awards 2024. These
accolades inspire us to continue pushing
the boundaries of excellence and
innovation.

Looking Ahead

As we embark on the financial year
2025/26, we do so with optimism and
determination. The economic outlook
remains stable, with inflation under
control and interest rates expected to
remain conducive to growth. Building
on our successes, we will accelerate
our digital transformation agenda, with
plans to launch our e-wallet platform
and advance Al adoption to enhance
credit scoring, customer interaction,
and operational efficiency. Our
commitment to Green Financing will
deepen, as we expand our offerings to
support sustainable development and
environmental conservation.

We will also continue to foster a
customer-first culture, ensuring that our
products and services remain accessible,
inclusive, and aligned with the evolving
needs of our diverse customer base.
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With a strategic focus on innovation,
inclusivity, and sustainability, Singer
Finance is well-positioned to sustain its
leadership and deliver enduring value to
all stakeholders in the years ahead.

Appreciation

On behalf of the Board of Directors,

| extend my deepest gratitude to Mr.
Mahesh Wijewardene, Group MD of
Singer (Sri Lanka) PLC, and Mr. Thushan
Amarasuriya, CEO of Singer Finance, for
their visionary leadership and unwavering
dedication. Their strategic foresight and
commitment to excellence have been
instrumental in driving our success. |

also express my heartfelt appreciation

to our talented and hardworking team

of employees across the island, whose
passion, resilience, and customer-centric
approach have been the backbone of our
achievements.

My sincere thanks go to Mr. Mohan
Pandithage, Chairman of our parent
company, and the entire Hayleys Group,
for their steadfast support, guidance,

and shared commitment to our vision. |
am also grateful to the Central Bank of
Sri Lanka for its regulatory stewardship,
which has provided a stable and enabling
environment for our operations. Above
all, | extend my profound gratitude to

our valued customers, depositors, and
shareholders, whose trust and loyalty
have been the foundation of our success.
Your continued support fuels our
ambition and inspires us to reach greater
heights.

As we look to the future, we invite you
to join us in writing the next chapter of
Singer Finance’s journey—a journey
defined by values, driven by prosperity,
and dedicated to creating a brighter,
more inclusive future for all.

Warm regards,

100 A

Aravinda Perera
Chairman
Singer Finance (Lanka) PLC

6th May 2025
Colombo



GROUP MANAGING DIRECTOR’S

REVIEW

Dear Stakeholder,

The financial year 2024/25 represents

a transformative chapter in the journey
of Singer Finance (Lanka) PLC,
characterized by exceptional financial
achievements, disciplined strategic
execution, and a steadfast commitment
to excellence. Operating within a
dynamic environment shaped by Sri
Lanka’s ongoing economic recovery,
evolving regulatory frameworks, and
intensifying competitive pressures,

the Company has demonstrated its
ability to not only adapt but to lead with
resilience, innovation, and a clear sense
of purpose.

Operational Excellence Amid
Economic Recovery

During the past year, Sri Lanka’s
economy showed promising signs of
stabilization, creating a more favourable
climate for private sector activity and
financial services. This improving
economic landscape, marked by greater
stability and increased consumer
confidence, provided a strong foundation
for Singer Finance to pursue sustainable
growth. We capitalized on these
conditions by strategically expanding
our lending portfolio, strengthening our
credit risk management frameworks,
and enhancing our engagement with
customers across diverse segments.
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The Company achieved excellent
financial results, closing the year with

a Profit Before Tax of Rs. 1.46 billion,
reflecting an extraordinary 124%
increase compared to the previous year.
Profit After Tax more than doubled,
reaching Rs. 851.7 million, a testament
to our robust operational framework and
strategic foresight. Our total asset base
expanded by an impressive 56% to Rs.
57.1 billion, surpassing the significant
milestone of Rs. 50 billion for the first
time in our history. This growth was
driven by a 71% year-on-year increase in
lending activities, with the loan portfolio
growing from Rs. 27.7 billion to Rs. 47.5
billion. Key drivers of this expansion
included heightened demand for
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"As a subsidiary of
Singer (Sri Lanka)
PLC and of the
esteemed Hayleys
Group, Singer
Finance benefits

from a unique market
positioning that
fosters stakeholder
trust and enhances
our visibility."

vehicle leasing products, particularly for
commercial and personal vehicles, and
our gold loan offerings, which resonated
strongly with customers seeking flexible
financing solutions.

The Company maintained a sharp focus
on operational efficiency, achieving
notable growth without significant
increases in headcount. By prioritizing
cost discipline and optimizing resource
allocation, we ensured that our
operations remained lean yet highly
effective. Net Interest Income saw strong
growth, driven by our ability to balance
competitive pricing with prudent risk
management, while Fee and Commission
Income also rose significantly, reflecting

the success of our diversified revenue
streams and enhanced customer
engagement initiatives. Additionally, we
made significant strides in improving
asset quality, reducing our Non-
Performing Loan (NPL) ratio through
proactive recovery strategies, and the
integration of advanced data analytics
to better assess and mitigate credit
risks and to stand well above industry
averages.

Leveraging Brand Strength and
Market Confidence

The enduring strength of the Singer
brand, one of Sri Lanka’s most trusted
and recognizable names, continues to
be a cornerstone of our success. As a
subsidiary of Singer (Sri Lanka) PLC and
of the esteemed Hayleys Group, Singer
Finance benefits from a unique market
positioning that fosters stakeholder trust
and enhances our visibility. This affiliation
provides access to robust governance
structures, extensive distribution
networks, and a diverse customer base,
all of which strengthen our operational
capabilities and competitive edge.

Throughout the year, we deepened

our collaboration with group entities

to drive strategic initiatives. These
synergies also played a critical role

in deposit mobilization, enabling us

to maintain a strong liquidity position
while diversifying our funding sources.
The trust and credibility associated

with our parent entities, combined with
our own operational excellence, have
solidified Singer Finance’s reputation as a
preferred financial partner for customers
across Sri Lanka, from urban centers to
rural communities.

Strategic Expansion and Brand
Building

In line with our medium-term growth
strategy, Singer Finance expanded its
physical presence by opening four new
branches, bringing our total network

to 56 outlets. These new locations
were carefully chosen to penetrate
emerging regional markets, particularly

in underserved areas, thereby enhancing
accessibility and advancing our
commitment to financial inclusion. Each
new branch was designed with modern
infrastructure and customer-centric
facilities, ensuring a seamless and
welcoming experience for clients seeking
our services.

In parallel, we intensified our efforts to
strengthen our brand identity and deepen
customer connections. By aligning our
brand messaging with our operational
ethos, we have reinforced our reputation
as a trusted partner in Sri Lanka’s
financial services landscape, fostering
loyalty and confidence among our
stakeholders.

Digital Enablement and
Innovation

Digital transformation remained a central
pillar of our strategy in 2024/25, as

we continued to invest in technology

to enhance operational efficiency,
accessibility, and customer satisfaction.
We made significant upgrades to

our IT infrastructure, incorporating
advanced cybersecurity protocols to
safeguard customer data and ensure
compliance with stringent regulatory
standards. Additionally, we introduced
seamless digital integrations with leading
financial institutions, enabling real-time
transaction processing and significantly
improving the speed, convenience, and
reliability of our services.

A key highlight of our digital initiatives
was the launch of the Singer Finance
Digital Academy, an innovative
e-learning platform designed to upskill
our employees and foster a culture of
continuous learning and improvement.
The Academy offers tailored training
modules covering a wide range of topics,
from customer service excellence to
advanced financial analytics, ensuring
that our workforce remains well-
equipped to meet the demands of a
rapidly evolving industry. Furthermore,
we initiated pilot projects to explore
the use of Al-driven tools for credit



"Building on the
strong foundation
established in
2024/25, we have
set ambitious goals
to significantly
expand our branch
network and

achieve substantial
growth in our asset
base over the next
two years."

assessment and targeted marketing
which yielded promising results. These
early-stage initiatives have shown
promising results, paving the way for
more sophisticated digital engagement
strategies that will enhance our ability
to serve customers and optimize
operations in the years ahead.

Sustainability and ESG
Integration

Singer Finance took significant steps
to formalize its Environmental, Social,
and Governance (ESG) strategy during
the year, aligning with the Hayleys
LifeCode and the Code of Best
Practices on ESG. The Board adopted
comprehensive ESG policies, marking
a critical milestone in embedding
sustainability into our governance,
operations, and reporting frameworks.
This strategic focus reflects our
commitment to creating long-term
value for all stakeholders while
contributing to a more sustainable and
inclusive future.

Our sustainability efforts prioritized
the promotion of clean energy and
sustainable mobility. We expanded
our green financing portfolio, offering
innovative products such as hybrid and
electric vehicle leasing, solar energy
loans, and financing for electric three-
wheelers. These initiatives align with
national priorities for environmental
conservation and support Sri

Lanka'’s transition to a low-carbon
economy. Internally, we took steps to
reduce our operational footprint by
incorporating solar infrastructure into
new branch openings and minimizing
reliance on fossil fuel-based backup
systems. These efforts demonstrate
our commitment to environmental
stewardship while maintaining
operational efficiency and resilience.

Looking ahead, we are preparing

to launch a comprehensive ESG
roadmap in the first quarter of FY
2025/26. This roadmap will outline
clear targets, metrics, and timelines,
aligning our disclosures with global
best practices and integrating ESG
considerations into our long-term
performance evaluation framework.

ANNUAL REPORT 2024/25

By embedding sustainability into the
core of our operations, we aim to set
a benchmark for responsible business
practices within Sri Lanka’s financial
services sector, inspiring confidence
among stakeholders and contributing
to broader societal goals.

Vision for Growth

As we look to the future, Singer
Finance is poised to evolve into

a large-scale, digitally enabled,

and sustainability-driven financial
institution. Building on the strong
foundation established in 2024/25,
we have set ambitious goals to
significantly expand our branch
network and achieve substantial
growth in our asset base over the
next two years. Our strategic vision
is to position Singer Finance among
the top five Licensed Finance
Companies in Sri Lanka, leveraging our
existing strengths while seizing new
opportunities in an evolving market
landscape.

To achieve these objectives, we

will continue to invest in our human
capital, fostering a culture of
excellence and innovation among our
employees. We will also strengthen
our risk management and compliance
frameworks to ensure resilience in the
face of regulatory and market changes.
Our operational governance will remain
a cornerstone of our strategy, with
performance metrics that consistently
exceed industry benchmarks,
providing a solid platform for sustained
growth. By combining innovation,
customer-centricity, and strategic
discipline, we are confident in our
ability to deliver exceptional value to
our stakeholders and shape the future
of financial services in Sri Lanka.
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Appreciation

| extend my deepest gratitude to the
Company Chairman, Mr. Aravinda
Perera, for his visionary leadership

and strategic guidance throughout this
transformative year. My heartfelt thanks
also go to Mr. Mohan Pandithage, the
Group Chairman, for his unwavering
support and encouragement. To the
Board of Directors, the CEO, Mr. Thushan
Amarasuriya, and the entire management
and staff of Singer Finance; your
dedication, agility, and professionalism
have been the driving force behind our
success. Additionally, | acknowledge the
unwavering support and cooperation of
the officials from the Central Bank of Sri
Lanka. Their partnership has been crucial
in navigating the regulatory landscape
and ensuring compliance.

To our valued customers, shareholders,
regulators, and business partners—
thank you for your continued trust and
confidence in Singer Finance. We remain
steadfast in our commitment to delivering
long-term value, guided by integrity,
innovation, and a vision for inclusive
prosperity that uplifts communities
across Sri Lanka.

Mahesh Wijewardene
Group Managing Director

6th May 2025
Colombo



CHIEF EXECUTIVE
OFFICER’S REVIEW

A Year of Momentum,
Resilience, and Repositioning

The financial year 2024/2025 will be
remembered as a period of strategic
resurgence and meaningful progress
for Singer Finance (Lanka) PLC.

In an environment that began with
caution and ended with optimism, we
seized opportunities to recalibrate
our risk appetite, accelerate portfolio
growth, and deepen stakeholder
value, all while staying grounded

in our principles. As Sri Lanka’s
macroeconomic fundamentals
gradually stabilised after an
unprecedented crisis, we embraced
this new era with confidence—
choosing to leverage our strengths
and engage in a period of purposeful
transformation that would enable us
to achieve holistic growh in the years
ahead.

Harnessing Stability for Strategic
Growth

When we entered this financial year,
interest rate stability was a defining

shift in the operating environment.

Given our predominantly fixed-tenure
lending portfolio, fluctuations in interest
rates have traditionally exposed us

to heightened financial risk; however,
this year, the consistent reduction and
stabilization in interest rates allowed

us to reduce cost of funds, stimulate
credit demand, and plan our growth
with greater predictability. Recognizing
this window of opportunity, we made

a strategic decision to expand our
portfolio by undertaking calculated risks,
all while preserving our strong credit
quality through rigorous underwriting and
monitoring frameworks.

This approach paved the way for
exceptional portfolio and profit growth,
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thereby validating the strength of our
strategy. The income-generating portfolio
grew by an impressive 71%, rising

from Rs. 27.7 billion to Rs. 47.5 billion.
Our asset base crossed a significant
milestone, reaching Rs. 57.05 billion,
reflecting 56% year-on-year growth.
Most notably, we achieved our highest-
ever Profit After Tax (PAT) of Rs. 853
million, marking a 111% increase

over the previous year. Profit Before
Tax reached approximately Rs. 1.4
billion, while gross income rose to Rs.
9.7 billion. In addition, the NPE ratio
improved substantially from 10.25% to
5.43%, driven by strong collections and
disciplined portfolio growth.

Strength in Brand, Culture, and
Relationships
While our financial performance sets a

strong benchmark, the true drivers of our
success lies in our strong fundamentals.
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"Reflecting on our
20-year journey, it is
humbling to witness
how far we have come.
From being a niche
financier of our parent
company’s products,
we have evolved into a
nationally recognised
financial institution

with an independent
identity and robust
governance framework.
Our transformation has
taken place in both size
and spirit-reflected in
the way we lead, serve,
and grow."

Singer Finance is built upon a name
that generations of Sri Lankans have
come to associate with trust, reliability,
and integrity. This legacy is further
strengthened by our affiliation with the
Hayleys Group, which brings additional
depth in governance, brand equity, and
institutional credibility. Together, these
two respected names have elevated
our market presence and reinforced
stakeholder confidence.

However, sustainable value cannot be
achieved through brand strength alone.
Our true distinction lies in the culture we
have nurtured—one that places people
at the heart of every decision. Whether
in service to our customers or in support
of our employees, our values are rooted
in empathy, respect, and accountability.
This customer-centric philosophy is not
just aspirational—it is embedded across
our policies and operational frameworks.

We have worked diligently to empower
our teams to engage with compassion
and professionalism even amid complex
repayment scenarios, while taking
measures to proactively safeguard

the financial integrity and long-term
sustainability of our business operations.

A Human-Centric Approach to
Leadership

During the year, we introduced the “We
Feel You” program in collaboration with
the University of Kelaniya, designed to
cultivate emotionally intelligent service
by reshaping mindsets and enhancing
interpersonal connection. Positioned
as more than a mere training initiative,
it marked a meaningful shift in how we
engage with our customers and peers.
This was further supported by a suite of
employee engagement and recognition
initiatives, including mentorship
programs for senior staff, team-building
activities, and the much-anticipated
“CEQ’s Challenge Trophy.”

On a more personal note, | visited 15
branches as part of our “Coffee with

the CEO” initiative, engaging directly
with front-line teams to drive informal,
meaningful conversations. These
moments offered valuable opportunities
to listen, offer guidance, and connect
with the individuals who truly represent
our brand at every customer touchpoint.
| firmly believe that leadership must be
experienced and not just observed; and
these interactions helped strengthen our
shared sense of purpose and unity as a
team.

Digital Foundations for the
Future

Recognizing the importance of
technological agility, we advanced

a number of digital transformation
initiatives aimed at strengthening
operational efficiency, resilience,

and customer convenience.

Key developments included the
implementation of real-time network
monitoring systems, enhanced data
security protocols, and the automation
of core functions such as the impairment
model. We also undertook system
integrations with leading banking
institutions to enable real-time payments
and cash flow management.

Internally, we relaunched our Digital
Academy, reaffirming our commitment
to building digital capabilities across
the organization. Business process
automation was further enhanced
through improved email and SMS
notification systems, ensuring smoother
communication across workflows.

In the realm of emerging technologies,
we initiated two Al-driven platforms—one
designed to optimise gold loan advance
values based on historical behavioral
data, and another focused on cross-

sell opportunity mapping. Though still

in the early stages, these platforms are
expected to significantly enhance how
we personalize product offerings in the
future.

Looking ahead, we are preparing to
launch our eWallet and a revamped
Loan Origination System (LOS), which
will mark a new chapter in digital
accessibility —empowering customers
with self-service capabilities for fixed
deposits and loan applications.

Deepening Customer
Connections

Our 20-year anniversary offered a
meaningful opportunity to reconnect with
the customers who have been part of our
journey from the very beginning. Nearly
1,000 long-standing clients were invited
to exclusive celebrations held across our
branch network, honoring their loyalty
and shared history with the brand. These
milestone events were complemented

by smaller, yet impactful engagements—
such as sapling giveaways on New Year’s
Day, children’s art competitions during
the festive season, and targeted digital
campaigns that helped strengthen our
social media presence.

We also enhanced our customer
communication strategy through
strategic influencer collaborations and
an expanded presence on platforms
like TikTok, resulting in increased
engagement and stronger brand recall,
particularly among younger audiences.

Building a Sustainable Future

This year marked a significant milestone
in our sustainability journey with the
launch of our formal Environmental,



"During the year, we
introduced the “We
Feel You” program
in collaboration

with the University
of Kelaniya,
designed to
cultivate emotionally
intelligent service by
reshaping mindsets
and enhancing
interpersonal
connection."

Social, and Governance (ESG) Policy,
and the completion of a structured ESG
Roadmap, scheduled for publication

in the first quarter of the upcoming
financial year. Aligned with the robust
ESG frameworks of the Hayleys Group,
these initiatives reflect our long-term
commitment to responsible growth,
ensuring that our operations positively
impact the environment, contribute
meaningfully to society, and uphold the
highest standards of governance.

In advancing our environmental agenda,
we implemented several high-impact

programs. Over 4,500 trees were planted

in schools across the country as part
of an initiative to embed environmental
awareness among younger generations.

Complementing this, we distributed more

than 500 saplings to customers during

our New Year CSR campaign, promoting

green habits within our communities.

We also launched the Ocean

Heal Project—a long-term marine
conservation initiative. Phase one
included beach cleanups in Mount
Lavinia, carried out in collaboration
with the Zero Plastic team, while phase
two focused on mangrove restoration
in Maduganga, paired with educational
workshops for staff to build internal
awareness and advocacy.

Further reinforcing our ESG-aligned
financial strategy, our solar financing
portfolio saw considerable growth,
disbursing over Rs. 150 million in clean
energy loans. This reflects our ongoing
efforts to support renewable energy
adoption, reduce carbon footprints, and
align our lending practices with broader
sustainability goals.

Together, these efforts not only
demonstrate our commitment to ESG
principles but also reflect our role

as a responsible financial institution
committed to creating long-term value for
all stakeholders.

Strategic Expansion with
Purpose

In a bid to maintaining a disciplined
approach to branch expansion, we
established a physical presence in

four new locations, while focusing on
enhancing operational efficiencies
within our existing network. Looking
ahead, our expansion strategy will focus
on underserved provinces such as
Sabaragamuwa and the Eastern region,
allowing us to bring inclusive financial
services to communities that remain
outside the reach of traditional banking.

We also began laying the groundwork
for product diversification, exploring
new avenues and tapping into lucrative
markets to broaden our customer base
and enhance our service offerings.
This strategic move will position us

to anticipate and address evolving
customer needs, and capture emerging
growth opportunities.

Future Outlook: Staying
Grounded, Thinking Bold

As we look ahead, our strategy will
continue to be guided by five key
pillars: Industry-leading Growth and
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Profitability, Unrivaled Customer-
Centricity, a Workplace of Choice,
Digital Transformation, and a deep
commitment to ESG principles. In

an ever-evolving landscape, we are
confident that this comprehensive
approach will strike a vital balance
between stability and agility, enabling
us to navigate change with confidence
and trust, all while reinforcing our
foundation with continuous investments
to strengthen our infrastructure and
governance.

Amid rapid advances in digitalisation,
we are driven by a clear guiding
philosophy: innovation and technology
are fundamental towards achieving
business performance, but they
should never come at the expense of
the human touch. Financial services
are built on trust, understanding, and
relationships, and as we embrace
modernisation and progress, we never
lose sight of the fact that people remain
the driving force behind all that we do.

Celebrating 20 Years of
Purposeful Growth

Reflecting on our 20-year journey, it is
humbling to witness how far we have
come. From being a niche financier

of our parent company’s products,

we have evolved into a nationally
recognised financial institution

with an independent identity and
robust governance framework. Our
transformation has taken place in both
size and spirit—reflected in the way
we lead, serve, and grow. Today, as
we stand on the brink of becoming a
large-scale finance company, we carry
the weight of our legacy with pride
and the excitement of our future with
conviction.

Our growth has not been coincidental. It
has been carefully built—step by step,
person by person—with dedication,
courage, and consistency. As we enter
the next phase, we do so with a vision
that goes beyond merely achieving
targets. We are driven by a deeper
sense of purpose: to create lasting
impact that transcends transactions, to
forge relationships that endure beyond
the present, and to cultivate a company
that surpasses all limits.
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In Appreciation

| extend my heartfelt gratitude to our
Chairman and the Board of Directors
for their unwavering support, strategic
guidance, and principled leadership
throughout this transformative year.
Their foresight and wisdom have been
instrumental in steering Singer Finance
towards responsible growth, resilience,
and long-term value creation. | am also
deeply thankful to the Hayleys Group
for the strength, trust, and corporate
stewardship they have continued

to provide—enabling us to rise as a
trusted financial institution that is rooted
in heritage, yet remains focused on the
future. A special note of appreciation

is extended to Mr. Jayanth Perera,
who retired from our Board during the
year. His invaluable contribution, deep
insight, and steadfast commitment have
left a lasting impression on our journey,
and we are grateful for the legacy

of governance and vision he leaves
behind.

To our employees across every branch
and function—thank you. Your tireless
dedication, integrity, and drive to serve
our customers with heart and purpose
form the foundation of all that we

have achieved. | am equally grateful

to our loyal customers who continue
to place their trust in us, and to our
shareholders, whose belief in our
potential fuels our ambition. To all our
stakeholders, including our regulators
and partners, thank you for standing by
us. Your confidence and collaboration
make our progress possible, and will
continue to power our future.

As we close this chapter and look
toward the future, | am filled with deep
gratitude and resolve. Our journey has
never been defined by numbers alone—
it has always been about people—and
in empowering their dreams, restoring
livelihoods, financing futures, and
reigniting hope. In a world of constant
transformation, we remain steadfast

in our belief that empathy, trust, and
human connection will always be our
greatest strengths. At Singer Finance,
our goal is not merely to grow larger—
but to grow better. With humility, heart,
and an unwavering commitment to the
values that have brought us here, we

step forward, ready to create a future that
honours the trust placed in us.

Guided by values and driven by
prosperity, we pledge to embark on

a journey of courage, service, and
collective success in the years ahead.

Gl Keensige

Thushan Amarasuriya
Executive Director/Chief Executive
Officer

6th May 2025
Colombo
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Left to right

Mr. Aravinda Perera
Chairman/ Non-Executive Director

Mr. Saman Herath
Independent Non-Executive
Director

Mr. Mahesh Wijewardene
Group Managing Director/
Non-Executive Director

Mr. Thushan Amarasuriya
CEO/ Executive Director

Mr. Ranil De Silva
Independent Non-Executive
Director

Ms. Darshini Talpahewa
Non-Executive Director

Mr. Dhammika Siriwardene
Independent Non- executive
Director

Ms. Hiranthi De Silva
Independent Non Executive
Director




Mr. Aravinda Perera

Qualifications

Mr. Aravinda Perera holds a B.Sc. (Eng.) and is a Member of
the Institute of Engineers (Sri Lanka) (MIESL) and a Chartered
Engineer (C.Eng.). He is also a Fellow Member of the Chartered
Institute of Management Accountants (UK) (FCMA), a Fellow of
the Institute of Bankers - Sri Lanka (FIB) and holds a MBA from
the Postgraduate Institute of Management (PIM).

Brief Profile

Appointed to the Board of Singer Finance (Lanka) PLC as
Chairman on 7th December 2017.

Mr. Aravinda Perera counts over 41 years in the Banking sector
and functioned as the Managing Director of Sampath Bank PLC
from 1st January 2012 until his retirement in September 2016.
Presently, he is the Managing Director of Royal Ceramics Lanka
PLC and the Chairman of Pan Asia Banking Corporation PLC.

He is the former Chairman of Siyapatha Finance PLC, former
Director of Sampath Center Ltd, Colombo Stock Exchange, and
Lanka Bangla Finance Limited in Bangladesh.

Mr. Perera was honoured with the “CEO Leadership
Achievement Award 2016” by the Asian Banker magazine and
was also the recipient of the prestigious “Platinum

Honours — 2014” Award by the Postgraduate Institute of
Management Alumni (PIMA) of Sri Jayewardenepura University.
He was also honoured with the “Award for the Outstanding
Contribution to the Banking Industry — 2015” and bestowed with
an Honorary Life Membership by the Association of Professional
Bankers.

The nature of his expertise in relevant functional areas

Banking, Financial and Management Accounting, General
Management.

Whether either the Director or close family member has any
material business relationships with other Directors of the
Company

No

Executive, Non-Executive and/or Independent Director

Non-Independent Non-Executive
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Names of companies in Sri Lanka in which the Director
concerned serves as a Director indicating whether such
companies are listed or unlisted and whether such director
functions in an executive or non-executive capacity

Company Listed/ Executive/Non-
Unlisted  Executive
Royal Ceramics Lanka PLC Listed Executive
Pan Asia Banking Listed Non-Executive
Corporation PLC
Rocell Bathware Ltd Unlisted  Executive
Hayleys PLC Listed Independent Non
Executive
Hayleys Aventura (Pvt) Ltd Unlisted  Non-Executive
Hayleys Advantis Ltd Unlisted  Non-Executive
Fentons Ltd Unlisted  Non-Executive
SNAPS Residencies (Pvt) Ltd  Unlisted  Non-Executive
Kosgulana Hydro Company Unlisted  Non-Executive

(Private) Limited

Mr. Saman Herath

Qualifications

Mr. Herath is a fellow member of the Chartered Institute of
Management Accountants of United Kingdom (FCMA,UK) and a
Chartered Global Management Accountant (CGMA,). He also is
an Associate Member of the Institute of Bankers, Sri Lanka.(AlB)

Brief Profile

Mr. Saman Herath joined the Board of Singer Finance (Lanka)
PLC on 2nd September 2021 and was appointed as the Senior
Independent Non Executive Director on 10th July 2024.

He has over 40 years of experience in the Banking and
pharmaceutical industries.

Mr. Herath retired as a Senior Deputy General Manager of
Sampath Bank PLC in 2015, and later served as the Managing
Director of Siyapatha Finance PLC until he completed his tenure
in 2019. Mr. Herath also served as the Managing Director of
State Pharmaceutical Manufacturing Corporation until 2021 after
leaving Siyapatha Finance PLC.

The nature of his expertise in relevant functional areas

He brings extensive expertise spanning over 40 years
possessing operational and strategic insight into the banking
sector covering finance, branch banking, Credit, operations,
international banking and treasury management having held
senior leadership positions across two prominent Financial
Institutions.
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In addition to banking experience has served as CEO in in the
non-banking finance industry (NBFI) gaining comprehensive
knowledge of regulatory framework, financing structure and
risk management in the NBFI sector enables to contribute to
the board’s overall responsibilities and strategic deliberations
particularly in areas related to finance governess, operational
excellence and sustainable growth.

Whether either the Director or close family member has any
material business relationships with other Directors of the
Company

No

Executive, Non-Executive and/or Independent Director

Independent Non-Executive

Names of companies in Sri Lanka in which the Director
concerned serves as a Director indicating whether such
companies are listed or unlisted and whether such director
functions in an executive or non-executive capacity

Listed/
Unlisted

Executive/Non-
Executive

Company

None

Mr. Mahesh Wijewardene

Qualifications

Mr. Wijewardene holds a Master’s Degree in Business
Administration from the University of Southern Queensland
and received the Dean’s Award for Outstanding Academic
Achievement. He also holds a Diploma in General Management
from the Open University of Sri Lanka. Executive Business
Studies at Harvard Business School - Boston & National
University of Singapore.

Brief Profile

Appointed to the Group Management Committee of Hayleys
PLC and as the Group Chief Executive Officer of Singer (Sri
Lanka) PLC and its subsidiary companies with effect from 1st
November 2018. He was appointed to the Singer (Sri Lanka)
PLC Board on 1st June 2006. He was appointed as the Group
Managing Director on 01st April 2025. He counts for over 30
years of managerial experience in diverse fields of business.
He currently serves as Vice President of Sri Lanka Retailers’
Association and a Member of the International Chamber of
Commerce - Policy Committee and a Committee Member of
Employers Federation of Ceylon. Mr. Wijewardene served as
the past Chairman of Ceylon Chamber of Commerce - Import
Section and Sri Lanka - China Business Council.

The nature of his expertise in relevant functional areas

Held the Key Management positions of Director Commercial,
Service, Sales, Marketing at Singer (Sri Lanka) PLC.

Whether either the Director or close family member has any
material business relationships with other Directors of the
Company

No

Executive, Non-Executive and/or Independent Director

Non-Executive

Names of companies in Sri Lanka in which the Director
concerned serves as a Director indicating whether such
companies are listed or unlisted and whether such director
functions in an executive or non-executive capacity

Company Listed/ Executive/Non-
Unlisted Executive
Singer (Sri Lanka) PLC Listed Execuitve
Regnis Appliances (Pvt) Ltd Unlisted  Executive
Reality Lanka Limited Unlisted  Executive
Equity Investments Lanka Unlisted  Non Executive

Limited

Mr. Thushan Amarasuriya

Qualifications

Mr. Amarasuriya is a Fellow Member of the Chartered Institute
of Management Accountants, (CIMA - UK), an Affiliate Member
of the Association of Chartered Certified Accountants, (ACCA
- UK), a Certified Global Management Accountant (CGMA), a
Member of the Chartered Institute of Marketing, holds an MBA
from the University of Leicester — UK , holds a LLB (Hons) with
a Second Class Honours (upper Division) from BNU -UK and is
a Honorary Fellow Member of the Sri Lanka Institute of Credit
Management.

Brief Profile

Appointed as the Chief Executive Officer of the company on 1st
July 2018. He has over 21 years of managerial experience in
Retailing FMCG, Retailing Consumer Goods and in Financing
and Leasing Industry. Prior to joining Singer Finance, Mr.
Amarasuriya held many responsible positions at Singer India
Retail, Singer (Sri Lanka) PLC and Cargills Food City. He

also serves in honorary positions as a Trustee and Treasurer

of Saukyadana Movement and Senior Vice President of the
Mercantile Cricket Association.



The nature of his expertise in relevant functional areas

He has both working experience and academic qualifications in
Accounting , Finance ,Compliance and Marketing which directly
relates to his functional areas

Whether either the Director or close family member has any
material business relationships with other Directors of the
Company

No

Executive, Non-Executive and/or Independent Director

Executive

Names of companies in Sri Lanka in which the Director
concerned serves as a Director indicating whether such
companies are listed or unlisted and whether such director
functions in an executive or non-executive capacity

Listed/
Unlisted

Executive/Non-
Executive

Company

None

Mr. Ranil De Silva

Qualifications

Mr. De Silva is an Associate Member of the Institute of Chartered
Accountants of Sri Lanka (CA Sri Lanka) and a Member of the
Chartered Institute of Marketing UK and Chartered Institute of
Management Accountants UK.

Brief Profile

Joined the Board of Singer Finance (Lanka) PLC on 9th March
2021. He has extensive experience in diverse industries in
Finance, Sales & Marketing and General Management in Sri
Lanka as well as overseas, having held many responsible
positions in reputed Companies.

The nature of his expertise in relevant functional areas

Auditing, Finance & Reporting, Strategy

Whether either the Director or close family member has any
material business relationships with other Directors of the
Company

No

Executive, Non-Executive and/or Independent Director

Independent Non-Executive

Names of companies in Sri Lanka in which the Director
concerned serves as a Director indicating whether such
companies are listed or unlisted and whether such director
functions in an executive or non-executive capacity
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Company Listed/ Executive/Non-
Unlisted  Executive
Central Industries PLC Listed Non-Executive
Hayleys Leisure PLC Listed Non-Executive
Alumex PLC Listed Non-Executive
The Kingsbury PLC Listed Non-Executive
Lanka Shipping & Logistics Unlisted  Non-Executive

(Pvt) Ltd.

Ms. Darshini Talpahewa

Qualifications

Ms. Darshini Talpahewa possesses an LL.B from the University
of Colombo and is an Attorney-at- Law with First Class Honours
from the Sri Lanka Law College. She holds Master’s Degrees

in Law from the University of Colombo, in Human Resource
Management from the University of Northampton, UK, and also
in International Relations, from the University of Colombo.

Brief Profile

Joined the Board of Singer Finance (Lanka) PLC on 7th
December 2017.

Ms. Talpahewa joined the Hayleys Group in 2010 and is a
Member of the Hayleys Group Management Committee. She
is responsible for Human Resources and Legal Services for the
Hayleys Group.

The nature of her expertise in relevant functional areas

Commercial Legal Matters -Attorney-at- law, Human Resources
Generalist

Whether either the Director or close family member has any
material business relationships with other Directors of the
Company

No

Executive, Non-Executive and/or Independent Director

Non-Independent Non-Executive

Names of companies in Sri Lanka in which the Director
concerned serves as a Director indicating whether such
companies are listed or unlisted and whether such director
functions in an executive or non-executive capacity

Company Listed/ Executive/Non-
Unlisted Executive
Hayleys Group Services (Pvt) Unlisted  Non-Executive

Ltd Director

HJS Condiments Ltd Unlisted  Non-Executive
Director
Ceylon Deanstone Company  Unlisted  Director

(PvY) Ltd
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Mr. Dhammika Siriwardene

Qualifications

Mr. Siriwardene is a Fellow Member of the Institute of Chartered
Accountants of Sri Lanka

Brief Profile

Mr. Dhammika Siriwardene joined the Board of Singer Finance
(Lanka) PLC on 22nd April 2024.

He was formerly the Deputy Group CFO of Hayleys Group,
a leading diversified group of companies with local and

international operations.

The nature of his expertise in relevant functional areas

He has extensive experience in the fields of Finance, Strategic
Planning, Management Audit, Insurance and Fund Management
in a career spanning over 35 years.

Whether either the Director or close family member has any
material business relationships with other Directors of the
Company

None

Executive, Non-Executive and/or Independent Director

Independent Non-Executive

Names of companies in Sri Lanka in which the Director
concerned serves as a Director indicating whether such
companies are listed or unlisted and whether such director
functions in an executive or non-executive capacity

Listed/
Unlisted

Executive/Non-
Executive

Company

None

L
Ms. Hiranthi De Silva

Qualifications

Ms. Hiranthi De Silva holds an MBA from Edith Cowen
University Australia.

Brief Profile

Ms. Hiranthi de Silva has extensive experience in banking,
having served in the industry for more than 36 years. In her
career spanning 27 years at Sampath Bank she held multiple
positions covering all areas relating to banking operations and
credit progressing to focus on Corporate Credit and was Deputy
General Manager Corporate Credit at the time of resignation.

She thereafter served as the Senior Vice President Wholesale
Banking at Union Bank of Colombo until her retirement in 2024.

The nature of her expertise in relevant functional areas

She had a career spanning for more than 36 years in the banking
industry. During her career in the industry she covered all
aspects of banking, initially in the branch network and thereafter
specialising in credit with more than 20 years of experience

in the area of Corporate Banking having served as Head of
Corporate Banking at both Sampath Bank and Union Bank.

Whether either the Director or close family member has any
material business relationships with other Directors of the
Company

No

Executive, Non-Executive and/or Independent Director

Independent Non-Executive

Names of companies in Sri Lanka in which the Director
concerned serves as a Director indicating whether such
companies are listed or unlisted and whether such director
functions in an executive or non-executive capacity

Company Listed/ Executive/Non-
Unlisted Executive

Asia Institute of Business and  Unlisted Executive

Science
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MANAGEMENT
TEAM

Mr. Iman Perera Mr. Chandana Nanayakkara

Ms. Chandrika Alwis Mr. Thilan Rupasinghe

Mr. Lasitha Dias Mr. Jeevaka Jayawardena
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Ms. Nadeesha De Silva Mr. Joe Wijeyegoonewardene

Mr. Niranjan Sethunga Mr. Pradeep Boange

Ms. Harshani Mapatuna Mr. Arunda Silva



Mr. Iman Perera
Chief Operating Officer

Iman joined Singer Finance in year 2006
as the Head of Business Development.
He was appointed as the Chief Operating
Officer in year 2018. He counts for over
32 years of work experience in Banking
and Finance Industry covering Retail
Banking, Business Development, Sales/
Marketing and Operations functions.

He hold an MBA degree from the
Postgraduate Institute of Management
(PIM) of the University of Sri
Jayewardenepura and a BSc degree in
Business Administration (Special) from
the University of Sri Jayewardenepura.
Prior to joining Singer Finance, Iman
gained vast experience in leasing, branch
management and in micro finance, at
LOLC PLC. He started the career in 1993
as a Banker at Seylan Bank PLC.

Ms. Chandrika Alwis

Consultant to the Chairman

Chandrika joined Singer Finance in
2018 and counts over 42 years of
experience in the areas of deposits,
credit, recoveries including 27 years of
experience in gold loans. Her career
features many managerial positions.

Chandrika is a specialist in gold loans
and is regarded as an industry stalwart,
having set up gold loans successfully in
two other financial institutions prior to
joining Singer Finance.

Mr. Lasitha Dias

Head of Strategic Planning and
Company Secretary

Lasitha joined the Singer Finance team in
2023 as Head of Strategic Planning and
the Company Secretary.

He holds an MBA degree from the
University of Southern Queensland of
Australia and is a Fellow Member of the
Institute of Chartered Accountants of Sri
Lanka, a Fellow Member of the Institute
of Certified Management Accountants
of Sri Lanka, A Associate member of
the Chartered Institute of Management

Accountants - UK, Chartered Global
Management Accountants (CGMA), An
Associate Member of the Institute of
Certified Professional Managers. He also
holds a PG DIP in Investment Analysis
from ICFAI University -India and is a
Certified Portfolio Manager from The
Council for Portfolio Management &
Research -India.

He has over 17 years of experience

in Financial Accounting, Management
Accounting, Corporate Planning and
taxation. Prior to joining Singer Finance,
he had served as General Manager-
Finance of Hayleys PLC.

Mr. Chandana
Nanayakkara

Chief Financial Officer

Chandana has almost 25 years of
experience in Accounting, Auditing,
Taxation, Finance & Strategic Planning
and joined Singer Finance in January
2025. Prior to joining Singer Finance
He has served as Assistant General
Manager-Finance of Mercantile
Investments and Finance PLC. He was
a Senior Accountant at Ernst & Young
before joining Mercantile Investment and
Finance PLC.

He is a member of the Institute of
Chartered Accountants of Sri Lanka
and Institute of Certified Management
Accountants of Sri Lanka & further He
is a Chartered Tax Advisor. He holds a
Master degree of Financial Economics
from University of Colombo and Master
degree of Business Finance form
University of Kelaniya.

Mr. Thilan Rupasinghe
Head of Treasury and Financial
Services

Thilan joined the Singer Finance team

in April 2016 as Head of Cards. Thilan
has been with the Singer Group for over
31 years, out of which over 18 years in
the Senior Management. In 2019 he was
assigned to Manage the Treasury and
Digital Transformation functions of the
company. In 2023 He was redesignated
as Head of Treasury and Financial
Services.
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In the Singer group he has worked

as Head of Department in Treasury,
Financial Services and Budget at Singer
(Sri Lanka) PLC.

He holds an MBA degree from the
Australian Institute of Business (AIB)
Adelaide, Australia. He is also an
Associate Member of the Institute of
Certified Management Accountants of
Australia (CMA) and a member of the
Association of Business Executives UK
(ABE).

He also, holds a Diploma in Treasury
Operations and Financial Markets from
Corporate Campus, a Diploma in Credit
Management from the Sri Lanka Institute
of Credit Management and a Diploma

in Digital Marketing from the Academy
of International Business Sri Lanka.
Currently he is reading for a Doctorate

in Business Administration (DBA) at the
Asia E University, Malaysia.

He has served as the Treasurer of the
Payment Card Industry Association of
Sri Lanka (PCIASL) and as Assistant
Treasurer and Committee Member of the
Association of Corporate Treasurers Sri
Lanka.

Mr. Jeevaka Jayawardena
Senior Manager-Credit and Group
Sales

Jeevaka With over 26 years of dedicated
service at the Singer Group, Jeevaka
brings a wealth of experience in finance,
credit management, and business
operations. His expertise spans 16 years
in Accounting and Finance within the
Group and 20 years in the Finance and
Leasing industry.

In 2015, he took on the leadership of the
Company's credit function, successfully
heading the department for four years.
His role evolved in 2020 when he was
appointed as Senior Manager - Credit
and Group Sales, overseeing marketing,
recoveries, and operations within the
Group Sales business.

In January 2025, he expanded his

scope further, taking charge of IT and
digital transformation —an additional
responsibility that reflects his adaptability
and strategic approach to business
innovation.
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Ms. Nadeesha De Silva

Senior Manager - Compliance

Nadeesha joined Singer Group in 2007
and held various responsible accounting
and finance positions within Singer (Sri
Lanka) PLC, Regnis Appliances (Pvt) Ltd,
and Singer Finance (Lanka) PLC before
assuming her current role.

She holds a BSc Finance (Special)
degree from the University of Sri
Jayewardenepura and has completed the
Final-1 level in CASL. Additionally, she
holds a Professional Diploma in Anti-
Money Laundering.

Nadeesha is functioning as the Assistant
Secretory of the Compliance Forum of
the Finance House Association of Sri
Lanka for the year 2024/25.

Mr. Niranjan Sethunga

Head of Recoveries

Niranjan has been with Singer Finance
since its inception and holds over 21
years of Management experience in
Marketing, Credit, Recoveries and Gold
Loan Business.

He holds B. Com (Sp) Degree with the
2nd class division from the University of
Kelaniya and an Executive Diploma in
Micro Finance & Livelihood Development
from Sri Lanka Foundation. He followed
Lean Six Sigma Green Belt certification
from Brandix College of Clothing
Technology, Sri Lanka.

Ms. Harshani Mapatuna
Head of Legal

Harshani joined the Singer Finance team
in 2019 as Head of Legal.

An Attorney-at-Law and Notary Public,
she graduated from the University of
Colombo, Faculty of Law in 1994 and
admitted as an Australian Lawyer in 2022
and possesses 28 years of experience in
the finance industry and has held senior
positions in leading finance companies,
including 5 years at Mercantile
Investments and 13 years at LB Finance
PLC as Assistant General Manager -
Legal prior to joining Singer Finance in
2019 as Head of Legal.

She functioned as the Vice President

of the Legal Circle of Finance Houses
Association of Sri Lanka from 2001

to 2002, the Assistant Treasurer of
Association of Corporate Lawyers

Sri Lanka in 2011, the Treasurer of
Association of Corporate Lawyers

Sri Lanka from 2012 to 2016, the
Chairperson of Legal Circle of Finance
Houses Association of Sri Lanka in 2016,
the Treasurer of Association of Corporate
Lawyers Sri Lanka in 2021/2022, the
Secretary of Association of Corporate
Lawyers Sri Lanka in 2022/2023 and
2023/2024, the Executive Committee
Member of the Bar Association of Sri
Lanka for the year 2023/2024.

She is functioning as the Secretary of
Association of Corporate Lawyers Sri
Lanka for the year 2024/2025 and An
Executive Committee Member of the
Bar Association of Sri Lanka for the year
2024/2025.

Mr. Joe

Wijeyegoonewardene
Head of Deposits

Joe has considerable years of working
experience both in the public and private
sectors holding several positions of
which over 43 years have been spent

in the Finance Industry heading deposit
departments. He is a Justice of Peace
(All Island).

Mr. Pradeep Boange

Head of Branch Business Development

Pradeep has over 32 years of experience
covering Marketing, Administration,
Accounting, Production, Airline ticketing
and BPO industries both overseas and
in Sri Lanka. He joined Singer Finance
in 2006 and held many responsible
positions before being appointed to his
current role. He holds an MBA from the
University of Wales Institute Cardiff and
an Associate of Chartered Institute of
Marketing UK.

Mr. Arunda Silva

Senior Manager - Risk

Arunda Silva joined Singer Finance
(Lanka) PLC in September 2024 as the
Head of Risk. Prior to joining Singer
Finance, he served as a Senior Manager
- Risk at PMF Finance PLC. With over
15 years of extensive experience in risk
management across banking, finance
institutions, investment banking, and

a leading Big Four audit firm, Arunda
brings a wealth of expertise to his role.
He began his career in 2009 as a Fund
Accountant for Hedge Funds at HSBC
Securities Services.

Arunda holds a MBA from the University
of Colombo, a Bachelor of Science
degree in Agriculture from the University
of Peradeniya and the level one of
Charted Institute of Management
Accounts, UK. He has also earned

a Postgraduate Diploma in Bank
Management from the Institute of
Bankers of Sri Lanka.



STRATEGY AS
THE
FOUNDATION

Because We Feel You.

Our people-first culture is more than a tagline it’s
a way of doing business. Whether it’s a customer
walking into a branch, a team member reaching a
career milestone, or a community in need of support
we lead with empathy. It’s how we build bonds that
last, and it’s how we make finance feel human.
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OPERATING
ENVIRONMENT

Introduction

The operating environment for Singer Finance (Lanka) PLC in the financial year 2024/25 was shaped
by a robust economic recovery in Sri Lanka, following the unprecedented crisis of 2022. The year
2024/25 marked a pivotal period of stabilization and growth, driven by effective fiscal and monetary
policy measures, the ongoing International Monetary Fund - Extended Fund Facility (IMF-EFF)
programme, and significant progress in external debt restructuring. These developments fostered
a conducive environment for the financial sector, enabling the Company to capitalize on improving
macroeconomic conditions, renewed investor confidence, and increased credit demand.

Macroeconomic
Environment

Economic Recovery and
Stabilization

In 2024/25, Sri Lanka’s economy
experienced a broad-based revival
across multiple sectors, marking a
significant turnaround from the severe
economic crisis of 2022, the most
challenging in the country’s post-
independence history. The crisis had
been characterized by acute foreign
exchange shortages, soaring inflation,
and disruptions to economic activity.
However, corrective fiscal and monetary
policies implemented since mid-2022,
supported by the IMF-EFF programme,
laid a solid foundation for recovery.

The near completion of external debt
restructuring and restored investor
confidence further bolstered economic
stability, enabling Sri Lanka to navigate a
challenging global environment.

Real GDP growth in 2024/25 reflected
this recovery, driven by increased
economic activity across agriculture,

industry, and services sectors. The
Central Bank of Sri Lanka’s (CBSL)
efforts to stabilize the economy were
instrumental, with policies focused on
maintaining domestic price stability and
fostering sustainable growth. The positive
impact of these measures was evident
in the form of increased private sector
credit, improved fiscal performance,
and a strengthened external sector, all
of which created a favorable operating
environment for Singer Finance.

Inflation and Monetary Policy

One of the most significant achievements
of 2024/25 was the Central Bank’s
success in taming inflation, which

had reached unprecedented levels
during the 2022 crisis. A combination

of tighter fiscal and monetary policies,
coupled with favorable global price
developments, resulted in a marked
disinflation trend starting in 2023.

By September 2024, inflation turned
negative, driven by substantial reductions
in administratively determined and cost-
reflective energy prices. This temporary

deflationary period alleviated cost-of-
living pressures for households and
reduced production costs for businesses,
creating a supportive environment for
consumer spending and investment.

The Central Bank adopted an
accommodative monetary policy stance
in 2024, implementing three policy rate
reductions during the year. This led to a
broad-based decline in market interest
rates, making credit more affordable for
businesses and households. For Singer
Finance, lower interest rates translated
into increased demand for consumer
and vehicle financing, particularly in

the second half of 2024, as customers
sought to capitalize on favorable
borrowing conditions. The CBSL’s shift
from a dual policy rate mechanism

to a single policy rate mechanism in
November 2024 further strengthened
monetary policy signaling and
transmission, enhancing the predictability
of interest rate movements for financial
institutions.



Despite the deflationary trend, headline
inflation deviated below the target

range stipulated in the Monetary Policy
Framework Agreement (MPFA) for the
last three quarters of 2024. For Singer
Finance, this outlook supports sustained
demand for financing products, as stable
prices encourage consumer confidence
and business investment.

External Sector Performance

The external sector exhibited greater
stability in 2024/25, despite global
challenges such as geopolitical
tensions and economic uncertainties

in major economies. The trade

deficit widened due to a recovery

in merchandise imports, driven by
eased import restrictions and reviving
economic activity. However, significant
improvements in tourism earnings

and workers’ remittances offset this,
enabling Sri Lanka to record an external
current account surplus for the second
consecutive year. The CBSL'’s record-
high foreign exchange purchases in
2024/25 bolstered gross official reserves,
while the Sri Lankan Rupee appreciated
for the second consecutive year.

These developments improved liquidity
in the domestic foreign exchange market,
reducing exchange rate volatility and
enhancing the predictability of import-
related costs for businesses. For Singer
Finance, a stable exchange rate was
particularly beneficial, as it mitigated
risks associated with foreign currency-
denominated transactions and supported
the affordability of imported consumer
goods, such as electronics and vehicles,
which form a significant portion of the
Company’s financing portfolio.

The near completion of external debt
restructuring, coupled with the successful
continuation of the IMF-EFF programme,
strengthened Sri Lanka’s external sector
further. International rating agencies
upgraded the country’s credit ratings,
signaling restored confidence among
investors and creditors. This enhanced
access to international capital markets,
indirectly benefiting financial institutions
by fostering a more stable funding
environment.

Fiscal Performance

Fiscal performance in 2024/25 played a
critical role in reinforcing macroeconomic
stability. Improved revenue collection,
driven by tax reforms and enhanced
compliance, coupled with prudent
expenditure management, resulted in

a positive primary balance. For Singer
Finance, the improved fiscal environment
reduced crowding-out pressures,
allowing greater access to domestic
funding markets. The positive fiscal
outlook also supported consumer and
business confidence, driving demand

for the Company’s financing products,
particularly in the retail and small and
medium enterprise (SME) segments.

Financial Sector
Dynamics
Overview of the Financial Sector

The financial sector in 2024
demonstrated resilience and growth,
supported by improved macroeconomic
conditions and proactive regulatory
oversight by the CBSL. The banking
sector maintained stability, with

capital and liquidity buffers well above
regulatory thresholds. Total banking
assets grew, driven by increased
investments and loans, while deposits,
the primary funding source, continued to
expand. Although the Non-Performing
Loans (NPL) ratio improved, it remained
elevated, reflecting lingering challenges
from the 2022 crisis. Banking sector
profitability surged, primarily due to
higher net interest income and the
reversal of impairment charges following
the restructuring of International
Sovereign Bonds (ISBs).

The Finance Companies (FCs) sector,
in which Singer Finance operates,
recorded significant expansion in
2024, maintaining capital and liquidity
levels well above regulatory minimums.
The sector’s asset base grew by
13.9% to Rs. 1,930.7 billion, driven
by a 22.8% increase in loans and
advances. Improved asset quality,
reflected in a decline in the NPL ratio
to 11.3% from 18.0% in 2023, and a
20.9% rise in Profit After Tax to Rs.
59.7 billion underscored the sector’s
resilience. These trends provided a
favorable operating environment for
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Singer Finance, enabling the Company
to expand its lending portfolio and
enhance profitability.

Finance Companies Sector

The FCs sector, comprising 32
companies and accounting for 5.4% of
total financial sector assets, played a
vital role in promoting financial inclusion,
with 1,908 branches, including 1,265
outside the Western Province. Singer
Finance, as a key player in this sector,
benefited from the sector’s growth and
the increasing demand for consumer
and vehicle financing. The loans and
advances portfolio, which accounted
for 74.1% of the sector’s assets, was
dominated by finance leases and
vehicle loans (64.0%) and loans secured
by gold (19.8%). These segments
recorded growth of 18.7% and 30.4%,
respectively, reflecting robust demand for
asset-backed financing.

The decline in the sector’s NPL ratio

to 11.3% and an improved Impairment
Coverage Ratio of 41.9% signaled
enhanced credit quality, supported by
the economic recovery and improved
borrower repayment capacity. For
Singer Finance, this trend facilitated

a reduction in provisioning costs,
bolstering profitability. The sector’s
liquidity remained robust, with regulatory
liquid assets of Rs. 220.9 billion against
a minimum requirement of Rs. 115.8
billion, providing ample room for

lending expansion. Customer deposits,
accounting for 54.7% of liabilities, grew
by 13.0% to Rs. 1,056.4 billion, while
borrowings increased by 15.3% to Rs.
305.4 billion, reflecting diversified funding
sources.

Profitability in the FCs sector was driven
by a 24.3% increase in net interest
income to Rs. 191.8 billion, with non-
interest income growing marginally

by 1.4%. The sector’s Return on

Assets (ROA) and Return on Equity
(ROE) improved to 6.1% and 13.5%,
respectively, while the efficiency ratio
declined to 50.8%, indicating operational
improvements. The capital base grew
by 8.6% to Rs. 357.4 billion, with core
capital and total capital ratios of 20.4%
and 21.2%, respectively, well above
regulatory requirements. These metrics
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highlight the sector’s capacity to support
growth while maintaining financial
stability, positioning Singer Finance
favorably to pursue strategic expansion.

During the year both the Presidential and
General elections were held. Election
results reflected political stability in the
country and was also a reflection of
people’s expectation for a clear change.
IMF commended government economic
recovery plan. During the year tourist
arrivals recorded history best numbers
and generated revenue for the country
and the industry. Foreign reserves
improved through worker remittances
and growth in export income was
evident. New trends in tourism and
transport sector has showing great
strides.

Regulatory and Policy
Developments

The CBSL’s regulatory measures in
2024/25 were instrumental in fostering
financial sector stability and supporting
economic recovery. The enactment

of the Banking (Amendment) Act,

No. 24 of 2024, strengthened the
governance framework for licensed
banks, with implications for non-bank
financial institutions through enhanced
supervisory standards. The CBSL
introduced guidelines for licensed banks
to establish business revival units,
supporting crisis-affected businesses
and indirectly benefiting FCs by
improving borrower viability.

The Financial Literacy Roadmap,
launched in May 2024, aimed to enhance
financial literacy across all societal
segments, supporting Singer Finance’s
efforts to educate customers about its
financing products. The full enforcement
of financial consumer protection
regulations by August 2024 reinforced
transparency, fairness, and accountability
in financial services, aligning with

Singer Finance’s commitment to

ethical business practices. The CBSL’s
continued focus on anti-money
laundering and countering the financing
of terrorism (AML/CFT) standards,
through the Financial Intelligence Unit
(FIU), ensured sector integrity, which is
critical for maintaining stakeholder trust.

The CBSL’s promotion of digital
payments and integration with
international payment networks
enhanced the efficiency and security
of financial transactions. For Singer
Finance, this supported the adoption
of digital channels for loan repayments,
improving customer convenience

and operational efficiency. The
Macroprudential Policy Framework
published by the CBSL increased
stakeholder awareness of risk
management processes, enabling Singer
Finance to align its strategies with
national priorities.

Implications for Singer Finance
The operating environment in 2024/25
presented both opportunities and
challenges for Singer Finance. The
economic recovery and lower interest
rates drove demand for consumer and
vehicle financing, aligning with the
Company’s core product offerings. The
stable exchange rate and improved
foreign exchange liquidity reduced
risks associated with imported goods,
supporting the affordability of electronics
and vehicles financed by the Company.
The decline in inflation and deflationary
conditions eased cost pressures for
customers, enhancing their repayment
capacity and reducing credit risk.

The robust growth in the FCs sector,
particularly in loans and advances,
provided Singer Finance with
opportunities to expand its lending
portfolio, focusing on finance leases,
vehicle loans, and gold loans. The
improved NPL ratio and increased
profitability in the sector enabled the
Company to optimize its provisioning
strategy and enhance financial
performance. The strong liquidity and
capital positions of the FCs sector
supported Singer Finance’s ability to
fund growth initiatives while maintaining
regulatory compliance.

The CBSL'’s regulatory reforms, including
the Masterplan Phase Il, underscored the
importance of resilience and governance,
prompting Singer Finance to strengthen
its risk management and operational
frameworks. The emphasis on financial
inclusion and digitalization aligned

with the Company’s strategic priorities,
enabling it to reach underserved

segments and enhance customer
engagement through digital platforms.
The improved fiscal environment and
reduced crowding-out pressures
facilitated access to domestic funding,
supporting the Company’s deposit
mobilization and borrowing strategies.

However, challenges remained, including
the elevated NPL ratio in the FCs sector,
which necessitated vigilant credit risk
management. Global risks, such as
geopolitical conflicts, potential US

policy adjustments, and climate-related
disruptions, could impact Sri Lanka’s
economic outlook, requiring Singer
Finance to adopt proactive risk mitigation
strategies. The competitive landscape,
with 32 FCs operating in the sector,
underscored the need for differentiation
through innovative products and superior
customer service.

OUTLOOK

Looking ahead, room for
improvement in credit quality
and operational efficiency.
The Company remains
well-positioned to navigate
challenges and-achieve
sustainable growth in the

evolving financial landscape.
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OUR
STRATEGY

Strategic Overview

Inspired by the strength and elegance of Sri Lanka’s iconic sandalwood tree, Singer Finance (Lanka) PLC is
driven to become the most trusted and forward-thinking finance company in the country. Our vision is to build
a legacy of bold growth, customer-first solutions, a workplace that inspires, cutting-edge digital innovation, and
a deep-rooted commitment to Environmental, Social, and Governance (ESG) values. Our strategic framework,

much like the layered heartwood of sandalwood, is built on five enduring pillars:
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Unparalleled
Customer
Centricity

Above Industry
Growth and
Profitability

N

These strategic pillars guide our
initiatives across three key time

horizons, enabling us to create long-
term value for shareholders, customers,
employees, and the communities we
serve. Aligned with the nature of the
sandalwood tree known for enriching and
stabilising its environment our actions
are designed to positively influence

our ecosystem and drive sustainable
growth. In the financial year 2024/25, we
strengthened our market position through
portfolio expansion, deeper customer
engagement, employee empowerment,
digital innovation, and a continued
commitment to sustainability.

Time Horizons

Singer Finance employs a structured
strategic planning approach, segmented
into three time horizons, each designed

A Place Where
People Love
to Come and

Contr|bute

;}“ Strategic
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Framework

to cultivate specific organizational
objectives, akin to the careful nurturing
of a sandalwood tree from sapling to
maturity:

Short-Term (1 Year)

We prioritize immediate portfolio growth,

operational efficiency, and customer
engagement, laying the foundation for
digital transformation and sustainability.
Our efforts focus on expanding our
branch network, enhancing service
delivery, and initiating key digital and
ESG projects, adapting to market
dynamics with the agility of a young
sandalwood sapling.

Medium-Term (2-5 Years)

Our focus shifts to sustained growth
in receivables, deepening customer-

IT and Digital
Transformation

ESG &

centric initiatives, and scaling digital
infrastructure. We aim to further

expand our branch network, strengthen
employee development programs,

and embed ESG principles into core
operations, ensuring competitiveness as
the sandalwood tree grows stronger.

Long-Term (5+ Years)

We aspire to achieve market leadership

by establishing a robust branch network,
leveraging advanced digital ecosystems,
fostering a high-performing workforce, and
achieving net-zero carbon emissions. This
vision positions Singer Finance as a pioneer
in sustainable finance, delivering enduring
value to all stakeholders, much like a mature
sandalwood tree offering timeless benefits.

This framework ensures we balance short-
term agility with long-term aspirations,
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enabling us to navigate economic
challenges while building a resilient and
innovative organization, rooted in the
enduring qualities of sandalwood.

Strategic Pillar 1:

ABOVE INDUSTRY GROWTH
AND PROFITABILITY

Value Creation Activities in 2024/25

Like the steady growth of a sandalwood
tree, Singer Finance cultivated robust
portfolio expansion by increasing lending
volumes for leasing, other loan products,
and gold loans. We strategically expanded
our branch network, planting new locations
in regions with high market potential,
identified through comprehensive market
demand and competition analyses.

To enhance operational efficiency,

we invested in process automation,
upgrading core banking systems to
streamline loan approvals and customer
account management, much like refining
sandalwood’s essence for maximum
value. Comprehensive training programs
empowered both marketing and non-
marketing staff to drive business
generation, with non-marketing teams
playing a pivotal role in expanding

our portfolio. We diversified our loan
offerings, introducing tailored products
to capture new market segments, such
as small and medium enterprises (SMEs)
and retail customers. These efforts

were complemented by optimizing cost
structures and improving interest margins
through prudent lending strategies and
risk management practices, ensuring
sustainable growth.

Key Performance
Indicators (KPIs)

¢ Portfolio Expansion: Measure
the growth in leasing, other
loan portfolios, and gold loans
relative to industry benchmarks,
ensuring above-average
performance.

¢ Profitability Metrics: Track
improvements in profit before
tax, profit after tax and net

Interest margins, reflecting
efficient cost management and
revenue generation.

¢ Branch Performance: Assess
the efficiency of branch
operations through metrics like
receivable growth per branch
and transaction volumes,
ensuring optimal resource
utilization.

¢ Asset Quality: Monitor
reductions in non-performing
loans through enhanced
credit evaluation and recovery
processes, maintaining a
healthy portfolio.

¢ Market Share Growth: Evaluate
our competitive position by
tracking market share relative to
peers in the finance sector.

Progress in 2024/25

¢ Branch Network Expansion: We
successfully opened four new
branches in strategically selected
locations, focusing on regions with
strong demand for financial services,
supported by detailed market
research to align with customer
needs and economic trends.

¢ Portfolio Growth: Our leasing and
other loan portfolios flourished
71% growth, driven by targeted
marketing campaigns and innovative
loan products tailored to diverse
customer segments. The gold loan
portfolio also thrived, leveraging
competitive pricing and streamlined
processes.

¢ Operational Efficiency: Process
automation and system upgrades
reduced loan approval times,
enhancing customer experience and
operational throughput.

¢ Non-Marketing Contributions:
Non-marketing staff, including
administrative and support teams,
played a key role in business
generation through cross-selling
and customer referrals, significantly
boosting portfolio growth.

¢ Asset Quality Improvement:
Enhanced credit evaluation,
supported by digital tools, and
optimized recovery processes led
to a notable reduction in non-
performing loans, strengthening our
financial health.

Challenges in 2024/25

¢ Economic Volatility: Fluctuating
interest rates and economic
uncertainties required careful
timing and location selection for
branch expansion, necessitating
adaptive strategies to mitigate
risks.

¢ Resource Allocation: Balancing
investments between new
branch openings, existing branch
optimization, and portfolio
diversification demanded
meticulous financial planning to
ensure sustainable growth.

¢ Competitive Pressures: Intense
competition from other finance
companies required innovative
product offerings and aggressive
marketing to maintain and grow
market share.

¢ Operational Scaling: Rapid
portfolio growth put pressure on
existing systems, necessitating
substantial investments in
technology and staffing to sustain
efficiency.

Resources Allocated

¢ Branch Infrastructure
Development: Substantial funds
were allocated to establish new
branches and renovate existing
ones, creating modern, customer-
friendly environments that enhance
service delivery and operational
efficiency.

¢ Technology Investments:
Significant resources were allocated
to upgrade core banking systems,
implement process automation
tools, and enhance data analytics
capabilities to drive lending growth
and improve task management.



Staff Development Programs: Comprehensive training initiatives equipped
marketing and non-marketing staff with skills in business generation, customer
service, and risk assessment, ensuring alignment with growth objectives.

Market Research and Analytics: Investments in data-driven tools and market
analysis supported strategic decision-making for branch expansion and product
development.

Material Topics: 2 5 8 3

SDGs:

Impacted Stakeholders:

Focus for 2025/26

Like a sandalwood tree maturing into a valuable resource, Singer Finance L

will solidify its position as a market leader by driving exceptional portfolio

expansion and profitability, outpacing industry benchmarks with resilience and foresight.
The focus will be on scaling operations, diversifying offerings, and optimizing efficiency
to deliver sustainable value to shareholders. Key priorities include:

¢ Strategic Branch Network Expansion: Expand the branch network into high-
potential urban and semi-urban regions, leveraging advanced market analytics and
customer demand insights to select locations that maximize growth opportunities.
New branches will be designed as modern, customer-centric hubs, equipped with
cutting-edge technology to enhance service delivery and operational efficiency,
ensuring seamless integration into the company’s growth ecosystem.

¢ Innovative Product Diversification: Introduce a range of tailored financial
products, such as green financing for renewable energy projects, micro-loans for
underserved segments like women entrepreneurs, and flexible leasing options
for SMEs. These products will be supported by dynamic pricing models and
streamlined digital onboarding processes, capturing diverse market segments and
strengthening competitive positioning.

¢ Operational Excellence through Automation: Accelerate the adoption of
next-generation automation technologies, including Al-driven credit scoring and
robotic process automation (RPA) for back-office functions, to streamline loan
approvals and customer account management. Upgrades to core banking systems
will enhance scalability, reduce processing times, and improve cost efficiency,
delivering responsive service.

+ Empowering Non-Marketing Staff: Deepen the engagement of non-marketing
staff in business generation by expanding incentive programs with gamified
performance metrics and cross-departmental collaboration platforms. Training
initiatives will equip administrative and support teams with skills in cross-selling
and customer referrals, fostering a culture of collective responsibility that drives
portfolio growth.

¢ Robust Risk Management: Strengthen risk management practices through
predictive analytics, real-time portfolio monitoring, and enhanced recovery
processes. Strategic partnerships with fintech companies will improve credit
evaluation accuracy, ensuring a resilient portfolio capable of withstanding
economic volatility.

+  Profitability Optimization: Focus on prudent lending strategies and cost
optimization to enhance interest margins and profitability. Investments in data-
driven decision-making tools will support dynamic pricing and risk-adjusted
returns, ensuring sustainable financial performance and long-term value creation.

These initiatives will position Singer Finance to consistently outperform industry growth
rates, capturing new market opportunities and reinforcing its leadership in Sri Lanka’s
Non-Banking finance sector.
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Strategic Pillar 2:

UNPARALLELED CUSTOMER
CENTRICITY

Value Creation Activities in 2024/25

Like the soothing fragrance of
sandalwood that calms and captivates,
Singer Finance reinforced its commitment
to customer centricity through a
multifaceted approach to brand building
and service excellence. We launched
high-impact thematic campaigns on
television, timed strategically during

key events like elections and major
sporting seasons, to create lasting brand
impressions. Our social media strategy,
particularly on TikTok, positioned us as
a category leader, with engaging content
driving significant follower growth. Field
activations, such as car sale promotions
and community events, enhanced brand
visibility and customer engagement.
Internally, the “Make People Feel Great”
(MPFG) workshop series cultivated

a service-oriented culture, nearing
completion across all branches. QR-
based feedback portals were rolled out
to capture real-time customer insights,
enabling swift resolution of complaints.
The “Coffee with CEO” initiative and the
20th anniversary celebration, centered on
customer service excellence, enhanced
relationships with customers and
business clients, fostering trust like the
lasting fragrance of Sandalwood.

Key Performance
Indicators (KPIs)

¢ Brand Awareness: Assess
the effectiveness of media
campaigns in enhancing brand
recall and positioning Singer
Finance as a customer-centric
leader.

¢ Customer Satisfaction:
Measure satisfaction levels
through feedback surveys,
focusing on service quality and
complaint resolution efficiency.

¢ Complaint Resolution
Efficiency: Track the speed
and effectiveness of resolving
customer complaints, aiming for
industry-leading standards.
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¢ Social Media Engagement:
Monitor follower growth, content
interaction rates, and campaign
reach across platforms to gauge
digital brand presence.

¢ Event Impact: Evaluate the
success of field activations
and milestone events in driving
customer inquiries and brand

loyalty.

Progress in 2024/25

¢  Thematic Media Campaigns: We
executed impactful television and
radio campaigns, leveraging high-
visibility periods to reinforce our
brand as a trusted, customer-focused
finance provider, amplified through
digital channels.

¢ Social Media Leadership: Our TikTok
strategy delivered substantial growth,
with creative content resonating with
younger audiences, while “always-on”
campaigns maintained consistent
engagement across platforms.

¢ Field Activations: Over 30 field
activations, including car sale
promotions, increased customer
inquiries and strengthened
community ties, supported by
a dedicated events team and
structured event calendar.

¢  Service Culture Development: The

Make People Feel Great workshop
series, nearing completion, trained
staff to prioritize customer satisfaction,
fostering a culture of empathy and
excellence. The “Coffee with CEO”
sessions enhanced direct engagement
with customers and staff.

¢ Feedback Systems: QR-based
feedback portals, implemented in
most branches, enabled real-time
customer feedback, leading to swift
complaint resolution and improved
service delivery. The Customer
Support Center set benchmarks for
efficiency.

+ Milestone Celebrations: The 20th
anniversary celebration, themed
around customer service, engaged
thousands of customers and business
clients, reinforcing our commitment to
unparalleled service.

Challenges in 2024/25

¢ Media Landscape Competition:
Differentiating our brand in a
crowded media environment
required innovative, high-impact
campaign strategies to capture
audience attention.

¢ Customer Adoption of Digital
Tools: Encouraging customers
to use QR-based feedback
portals and digital services
necessitated ongoing education
and promotional efforts.

¢ Resource Balancing: Allocating
marketing budgets across
traditional, digital, and field
activation channels while
supporting other priorities posed
financial challenges.

¢ Cultural Alignment: Ensuring
all employees consistently
embodied the service culture
required continuous training and
reinforcement across diverse
teams.

Resources Allocated

¢ Marketing and Branding: Significant
investments supported high-impact
media campaigns across television,
radio, and digital platforms,
enhancing brand visibility and
engagement.

¢ Event Management: Resources
established a dedicated events
team, hosted field activations, and
organized milestone celebrations,
strengthening community
connections.

¢ Customer Feedback Infrastructure:
Funds supported QR-based
feedback portals and enhanced
the Customer Support Center’s
capabilities.

Material Topics:
SDGs:

Impacted Stakeholders:

Staff Training for Service
Excellence: Investments in MPFG
workshops and service-focused
training ensured employees
delivered exceptional customer
experiences.

Focus for 2025/26

Like the soothing fragrance of
sandalwood that fosters trust and
tranquillity, Singer Finance will elevate
its reputation as Sri Lanka’s most
customer-centric finance company,
fostering top-of-mind brand awareness
and delivering exceptional service
experiences. The focus will be on
innovative engagement strategies,
personalized services, and a deeply
embedded service culture. Key
priorities include:

¢ Omni-Channel Brand
Leadership: Launch integrated,

Al-personalized marketing
campaigns across traditional
and digital channels, including
television, radio, and platforms
like TikTok and Instagram.
Campaigns will leverage high-
visibility periods, such as festive
seasons and major events, to
create lasting brand impressions,
positioning Singer Finance as
the go-to provider for customer-
focused financial solutions.

¢ Seamless Customer Feedback
Systems: Fully implement QR-
based feedback portals across
all branches, integrated with a
centralized CRM system for real-
time insights and personalized
responses. Al-driven sentiment
analysis will enable swift
resolution of customer concerns,
setting industry-leading standards
for complaint resolution and
satisfaction.




¢ Social Media Leadership:
Amplify digital engagement
through creative, interactive
content, including gamified
financial literacy challenges and
user-generated campaigns,
targeting younger demographics.
A consistent “always-on”
presence will reinforce brand
visibility and drive acquisitions,
solidifying category leadership on
platforms like TikTok.

¢ Expanded Field Activations:
Scale community engagement
through frequent field activations,
such as car sale promotions,
SME financial clinics, and local
festivals. Strategic partnerships
with local businesses and
organizations will enhance brand
visibility, foster trust, and drive
loyalty, spreading goodwill.

¢ Deepening Service Culture:
Institutionalize the “Make People
Feel Great” (MPFG) ethos through
advanced training, regular
communications highlighting
service success stories, and
recognition programs for top-
performing teams. The “Coffee
with CEO” initiative will expand to
more branches, fostering direct
engagement and reinforcing
a culture of empathy and
excellence.

¢ Personalized Customer
Journeys: Leverage Al-powered
segmentation and predictive
analytics to offer tailored financial
solutions, such as customized
repayment plans and cross-
selling opportunities. Enhanced
digital touchpoints, including
mobile apps, will provide
seamless access, strengthening
retention and satisfaction.

These efforts will ensure Singer
Finance remains the preferred
choice for customers, delivering
unparalleled experiences and
building enduring brand loyalty, as
lasting as sandalwood’s fragrance.

Strategic Pillar 3:

A PLACE WHERE PEOPLE LOVE
TO COME AND CONTRIBUTE

Value Creation Activities in 2024/25

Like a sandalwood grove nurturing its
ecosystem, Singer Finance cultivated

an agile, inclusive, and performance-
driven workplace to attract and retain
top talent. The LEAD Development
Program trained branch managers

in leadership, decision-making, and
operational excellence, while the Trainee
Development Program (TDP) onboarded
new hires with skills in financial analysis,
risk management, and customer service.
The Singer Finance Digital Academy
provided a robust platform for continuous
learning, offering courses tailored to
diverse roles. The “Employee of the
Month” program and performance-based
incentives boosted engagement, while
HR audits ensured compliance with
health, safety, and diversity standards.
Talent acquisition was enhanced through
career fairs and social media campaigns,
with a structured onboarding program
improving retention. Diversity, equity,
and inclusion (DEI) initiatives and pulse
surveys fostered a “Great Place to
Work” culture, nurturing employees as
sandalwood nurtures its surroundings.

Key Performance
Indicators (KPlIs)

¢ Employee Engagement: Gauge
satisfaction and engagement
levels through regular pulse
surveys, aiming for high morale
and participation.

¢ Training Effectiveness:
Measure participation and
completion rates in leadership
and trainee programs to ensure
skill enhancement.

¢ Retention Success: Track
employee retention rates to
assess the impact of career
growth and well-being
initiatives.

¢ Performance Management:
Evaluate the adoption and
effectiveness of automated
performance systems for non-

executive staff.
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¢ Talent Acquisition Efficiency:
Monitor the success of
recruitment channels, such as
career fairs and social media,
in attracting high-quality
candidates.

Progress in 2024/25

¢ Leadership and Trainee
Development: The LEAD program
equipped branch managers with
advanced leadership skills, while
the TDP trained new hires in core
competencies, ensuring a strong
talent pipeline with high participation
rates.

+ Digital Learning Platform: The Singer
Finance Digital Academy facilitated
continuous learning, with employees
completing courses in financial
analysis, customer service, and
technology, enhancing operational
capabilities.

¢ Employee Recognition: The
“Employee of the Month” program,
integrated with performance-based
incentives, motivated staff and
increased engagement, with regular
recognition events celebrating
contributions.

¢ HR Compliance and Well-Being:
Comprehensive HR audits improved
compliance with health, safety, and
DEI standards, creating a safer,
inclusive workplace. Pulse surveys
provided actionable insights into
employee needs.

¢ Talent Acquisition and Onboarding:
Career fairs and social media
campaigns attracted high-quality
candidates, with a structured
onboarding program improving early-
stage retention and productivity.

Challenges in 2024/25

¢ Resource Allocation: Balancing
investments in employee
development with other strategic
priorities, such as digitalization,
required careful planning.

¢ Talent Retention: External
economic factors, including
migration trends, posed challenges
to retaining skilled employees,
necessitating enhanced retention
strategies.



¢ Program Customization: Tailoring

¢ Technology Adoption: Ensuring

Resources Allocated
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expert trainers to deliver high-quality

. . learning experiences.
training programs to diverse roles

demanded significant planning ¢
and resources to ensure relevance.

Recognition Programs: Resources
were allocated to support the
“Employee of the Month” program,
service awards, and other
recognition initiatives aimed at
enhancing employee morale.

employee proficiency in the
Digital Academy required ongoing

technical support and training. +  Talent Acquisition: Investments in

career fairs, social media campaigns,

and onboarding programs enhanced
talent attraction and retention.

¢  Training and Development: .

s + Employee Well-Being: Funds
Significant funds were allocated located t it health
to support the LEAD and TDP were aflocated to support heaitn,

. safety, and DEl initiatives, including
programs, the Digital Academy, and

pulse surveys and workplace
improvements.

Material Topics: 13 15 18

o= Ji=
Impacted Stakeholders:
Focus for 2025/26

Like a sandalwood grove fostering a thriving ecosystem, Singer Finance will

transform into a dynamic, inclusive, and performance-driven workplace, positioning itself
as an employer of choice in the finance sector. The focus will be on fostering agility, continuous
learning, and employee well-being to attract and retain top talent. Key priorities include:

¢ Comprehensive Learning Ecosystem: Expand the LEAD and Trainee Development
Programs to include cross-functional training in digital banking, ESG principles, and
leadership agility, tailored to diverse roles. The Singer Finance Digital Academy will
introduce advanced modules on Al, data analytics, and customer service, ensuring
employees are equipped for evolving industry demands.

¢ Automated Performance Management: Fully implement an Al-driven performance
management system for non-executive staff, integrating real-time feedback, goal
tracking, and predictive analytics to streamline evaluations and enhance engagement.
Recognition programs, such as “Employee of the Month” and service awards, will
celebrate contributions, fostering motivation.

¢ Retention and Career Advancement: Strengthen retention through a tiered career
progression framework, offering clear advancement paths, mentorship programs, and
competitive benefits. A revamped onboarding program with immersive digital training
will accelerate productivity and foster commitment.

¢ Inclusive Workplace Culture: Deepen DEI through initiatives like women’s leadership
programs, accessibility improvements, and regular pulse surveys to address employee
needs. These efforts will reinforce a “Great Place to Work” culture, aiming for industry
recognition as a top employer.

¢ Talent Pipeline Optimization: Scale recruitment through digital-first channels,
including virtual career fairs and targeted social media campaigns, to attract diverse,
high-potential candidates. Reward mechanisms via the Learning Management System
will recognize top performers, enhancing talent acquisition efficiency.

¢ Employee Well-Being: Launch comprehensive wellness programs, including mental
health support, flexible work arrangements, and fitness initiatives, to enhance morale
and reduce stress. Regular engagement activities will foster a sense of community,
nurturing employees.

These initiatives will create a vibrant, inclusive workplace, empowering employees to
contribute to Singer Finance’s success while driving personal and professional growth, as
enduring as a sandalwood grove.

Strategic Pillar 4:

IT AND DIGITAL
TRANSFORMATION

Like the refined essence of sandalwood,
distilled to perfection, Singer Finance
accelerated its digital transformation
by integrating advanced technologies
into core operations. We completed
integration with the Credit Information
Bureau (CRIB), enhancing credit
evaluation accuracy and efficiency. A
new corporate website, launched with
user-friendly features, increased online
customer engagement. The e-wallet,
nearing completion, underwent rigorous
audits and regulatory approvals,
preparing for a seamless launch.

The Loan Originating System (LOS)
streamlined lease processing, reducing
turnaround times. Infrastructure
upgrades, including ISP redundancy,
core banking server enhancements,
and a successful migration from
existing to advanced servers, ensured
operational reliability and improved
system performance. Cybersecurity
measures, such as disk encryption and

Data Loss Prevention (DLP) systems,
strengthened data security, while staff
training facilitated widespread adoption
of digital tools, refining operations with
sandalwood’s precision.

Key Performance
Indicators (KPlIs)

¢+ Digital Tool Adoption: Assess
staff and customer adoption
of new digital tools, ensuring
seamless integration into
operations.

¢ Operational Efficiency:
Measure reductions in
processing times for loans and
recoveries, reflecting the impact
of digital solutions.

¢ Cybersecurity Compliance:
Track progress of encryption
and data protection initiatives
to ensure robust security
standards.

¢ Customer Engagement:
Evaluate increases in online
inquiries and transactions
through digital platforms, such
as the website and e-wallet.




System Reliability: Monitor the
effectiveness of infrastructure
upgrades in maintaining
uninterrupted connectivity and
performance.

Progress in 2024/25

*

CRIB Integration: Full integration
with CRIB enabled faster, more
accurate credit assessments,
improving risk management and
onboarding.

Corporate Website Launch: The new
website, with enhanced interfaces,
significantly increased online
inquiries, providing easier access to
services.

E-Wallet Development: The

e-wallet project advanced through
audits, CBSL approvals, and user
acceptance testing, setting the stage
for a customer-friendly launch in
early 2025.

Loan Originating System: The LOS
shall streamline lease processing,
reducing approval times and
enhancing branch efficiency.

Infrastructure Upgrades: ISP
redundancy with third party, core
banking server enhancements, and
a successful migration from existing
to advanced servers ensured reliable
connectivity and improved system
performance, while Zoho and
IceWarp email migration enhanced
communication efficiency.

Cybersecurity Advancements: Partial
completion of disk encryption and
ongoing DLP and Privilege Account
Management (PAM) deployments
strengthened data security.

Challenges in 2024/25

*

Implementation Complexity:
Coordinating cross-departmental
digital transitions, including

the migration from existing to
advanced servers, required
extensive collaboration, testing,
and change management to
ensure seamless execution.
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Resources Allocated

Staff and Customer Adoption:

Overcoming resistance to . Plgltal Infrastructure: Substantial ‘
investments supported core banking

new digital tools necessitated upgrades, ISP redundancy, the

comprehensive training for migration from existing to advanced

staff and customer education servers, and new digital toolls and

. . . software to enhance operational
campaigns to drive adoption. reliability and performance.
Technical Challenges:

: 9 ¢  Staff Training: Funds supported
Compatibility issues during comprehensive training programs
system integrations and the server to ensure employee proficiency in

. . digital tools and processes, facilitating
migration process were addressed .
smooth adoption across the
through proactive technical organization.
support and rigorous testing to ¢ Customer Education: Resources
maintain operational stability. backed campaigns to educate
Regulatory Compliance: Meeting customers about dlglté?| services, such
) ) as the e-wallet and online platforms,
stringent regulatory requirements to boost engagement and usage.
for the e-wallet and other digital +  Cybersecurity Enhancements:
initiatives required significant Investments in disk encryption, Data
documentation and audits to Loss Prevention (DLP), and Privilege
i Account Management (PAM) systems
ensure compliance. ensured robust data protection and
regulatory compliance.
Material Topics: 2 3 5 11 12 16
SDGs:

Impacted Stakeholders:

Focus for 2025/26

Like the refined essence of sandalwood, distilled to deliver precision and value,

Singer Finance will lead as a digital finance company, offering seamless, secure, and
innovative services through advanced technology. The focus will be on scaling digital
solutions, enhancing infrastructure, and strengthening cybersecurity to meet customer and

operational needs. Key priorities include:

*

E-Wallet Launch and Adoption: Launch the e-wallet, promoting widespread
customer adoption through targeted marketing campaigns and user-friendly
features like instant payments and loyalty rewards. Strategic partnerships with
fintech firms will enhance functionality, driving seamless digital transactions.

Expanded Digital Operations: Extend digital tools to customer onboarding,
account management, and loan repayments, integrating Al-driven chatbots

and mobile app enhancements. These solutions will streamline processes,
reduce manual interventions, and empower customers with self-service options,
enhancing efficiency.

Cybersecurity Fortification: Complete deployment of disk encryption, DLP, and
PAM systems, ensuring robust data security. Regular penetration testing, employee
cybersecurity training will establish industry-leading standards for protection and
compliance.

Infrastructure Modernization: Finalize migrations of core switches, firewalls,
and cloud-based servers to ensure uninterrupted connectivity and resilience.
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decision-making accuracy.

Investments in high-speed, 5G-enabled infrastructure will support real-time data
processing, enabling seamless branch operations.

¢  Customer-Centric Digital Platforms: Enhance the corporate website with
personalized dashboards, real-time loan tracking, and intuitive interfaces to
improve online engagement. Mobile app upgrades will introduce biometric
authentication and predictive financial planning tools, offering convenience.

¢ Data-Driven Decision Making: Deploy advanced analytics platforms to
leverage customer and operational data, enabling predictive insights for product
development, risk management, and personalization. These tools will enhance

These efforts will position Singer Finance as a leader in digital innovation, delivering
efficient, secure, and customer-focused services, as refined as sandalwood’s essence.

Strategic Pillar 5:
ESG & SUSTAINABILITY

Similar to sandalwood, which is
sustainably cultivated to benefit both
the environment and the community,
Singer Finance advanced its commitment
to ESG principles by embedding
responsible practices into core
operations. In 2024/25, we launched
initiatives to align with global and local
sustainability standards, focusing

on reducing environmental impact,
fostering community development, and
strengthening governance. Key activities
included:

¢ Green Financing Products:
Introduced loans for solar energy
and sustainable agriculture, targeting
retail and SME customers to support
eco-friendly projects.

¢+ Energy Efficiency: Implemented
LED lighting and optimized air
conditioning across branches to
reduce energy consumption and
carbon footprint.

¢ Community Engagement: Conducted
financial literacy workshops and
supported local schools to enhance
community welfare and financial
inclusion.

¢ Governance Frameworks:
Strengthened compliance through
ESG audits and transparent
reporting aligned with Global
Reporting Initiative (GRI) standards.

¢ Partnerships: Collaborated with
NGOs and government bodies on
reforestation and waste reduction
initiatives, reinforcing sustainability.

Key Performance
Indicators (KPlIs)

¢ Environmental Impact
Reduction: Measure
reductions in energy
consumption and carbon
emissions, targeting year-on-
year decreases.

¢ Green Financing Growth:
Track the volume and uptake
of green loan products, aiming
to increase their portfolio
share.

¢ Community Engagement:
Evaluate the reach and impact
of financial literacy programs
and community initiatives
through participant feedback.

¢ Governance Compliance:
Assess adherence to ESG
standards through audit
completion rates and
compliance with GRI and local
regulations.

¢ Stakeholder Perception:
Monitor stakeholder feedback
on ESG initiatives via surveys
and media sentiment analysis
to gauge brand reputation.

Progress in 2024/25

¢ Green Financing Initiatives:
Launched green loan products for
solar energy and sustainable SMEs,
achieving significant uptake with
competitive rates.

+  Energy Efficiency: Rolled out energy-
saving measures in most branches,
reducing consumption and costs
through LED lighting and intelligent
systems.

¢ Governance Enhancements:
Achieved full compliance with local
ESG regulations and partial GRI
alignment, with transparent reporting
in the annual report.

¢ Partnerships for Sustainability:
Collaborated with local agencies on
reforestation and waste reduction,
aligning with national sustainability
goals.



Challenges in 2024/25

¢ Cost of Implementation:
Balancing costs of green initiatives
and energy-efficient infrastructure
with other priorities required

careful planning.

¢ Customer Awareness: Promoting
green loans necessitated extensive
customer education to drive

adoption in a competitive market.

¢ Regulatory Complexity:
Meeting evolving ESG
regulations demanded significant
resources for compliance and

documentation.

¢ Scalability of Community
Programs: Expanding initiatives
to remote regions posed logistical
challenges, requiring enhanced

coordination.

Resources Allocated

¢ Green Financing Development:
Funds were allocated for the
design and promotion of green loan
products, which included market
research and product development.

¢ Energy Efficiency Investments:
Financial support is available for
the installation of energy-efficient
technologies, including LED lighting
systems and energy audits.

Material Topics: 12

SDGs: ﬁ |
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Community Engagement:
Investments were allocated for
financial literacy workshops, school
programs, and partnerships.

Governance and Compliance: ESG
audits, staff training, and transparent
reporting systems aligned with GRI
standards.

Partnership Initiatives: Resources
supported collaborations with
NGOs and government bodies
for environmental and community
projects.

8 22 23 25

Slofs |
Impacted Stakeholders: @
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Focus for 2025/26

L ]
Like sandalwood, sustainably cultivated to enrich both environment and

community, Singer Finance will pioneer sustainable finance in Sri Lanka, embedding
ESG principles into its core operations and aligning with global sustainability goals.
The focus will be on scaling green financing, reducing environmental impact, and
expanding community impact. Key priorities include:

¢ Green Financing Leadership: Expand the GreenFin Solar Loan Scheme and
introduce new products, such as loans for electric vehicles and sustainable
agriculture, to promote eco-friendly initiatives. Strategic partnerships with
renewable energy providers and targeted marketing campaigns will drive
adoption among retail and SME customers, positioning Singer Finance as a

leader in green finance.

¢ Carbon Footprint Reduction: Achieve full adoption of energy-efficient practices
across all branches, including solar energy integration, LED lighting, and smart
energy management systems. Programs like “Tree For Every Tuk Tuk” and
“Ocean Heal” will expand, alongside carbon offset initiatives like reforestation,
advancing progress toward net-zero emissions.

¢ CSR and Community Impact: Scale financial literacy programs to reach
underserved communities through in-person and digital workshops,
empowering individuals and SMEs with financial management skills.
Partnerships with schools and local organizations will enhance educational and
economic outcomes, creating meaningful social impact.

¢ Governance Excellence: Launch the Singer Finance ESG Handbook to
formalize sustainability commitments and achieve full GRI alignment. Third-
party verified ESG reports will enhance transparency, while a dedicated ESG
taskforce will ensure compliance with local and international regulations,
fostering stakeholder trust.

¢  Strategic Sustainability Partnerships: Deepen collaborations with NGOs,
government bodies, and international organizations to support large-scale
sustainability projects, such as community solar grids, waste recycling, and 'E
environmental conservation. These partnerships will amplify measurable \

environmental and social outcomes.

¢ Stakeholder Engagement in ESG: Launch internal campaigns to engage \
employees in sustainability practices, such as waste reduction challenges and ’ . i \

et e

energy-saving initiatives. Customer education programs will promote green

financing benefits, fostering participation across stakeholders.

These initiatives will establish Singer Finance as a trailblazer in sustainable
finance, delivering long-term value to stakeholders while contributing to - \
Sri Lanka’s environmental and social development goals, as timeless as \ ' - W
sandalwood’s legacy. : My,
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VALUE CREATION
MODEL

‘ GRI 2-6 ‘

CAPITAL INPUTS VALUE CREATION

Financial
Capital

Manufactured
Capital

L)

Human
Capital

L)

Social and
Relationship
Capital

QO

Intellectual
Capital

®

Natural
Capital

Vision
Fina_ncial To be the foremost Finance
Capital Company in Sri Lanka.

Shareholders’ funds of Rs. 1,996 Mn
Customer deposits of Rs. 28.31 Bn
Borrowings of Rs 19,508 Mn

Sustainability

Digitalization ,‘ and sqcig_l
- - responsibility

Human
Manufactured capital
Capital Branc‘h development
expansion
Investment of Rs. 228 Mn in our and

Manufactured Capital which includes operational
. . efficiency g P8
a network of 56 branches island wide I El

73

n

Human

Capital

Competencies, attitude and
experience of our team of 987
employees who are key to our
success

Service
Standards

e

Social & -
Relationship o v
Capital MCCllEston Activities

siemouiog

Strong relationships that have been
nurtured over the years with

Depositors

g

customers, business partners - -
Withdrawals Repayment of
and other stakeholders facilities

Liquidity
Management

Internal
Processes

Intellectual

Capital

The strength of our brand Strong
values and business ethics.

Natural Capital

Focused Corporate Risk Stakeholder .
Environmentally friendly business Strategy Governance Management Expectati
practices that are followed in order A
to minimize our impact on the
environment 4,500 trees planted,
reduced GHG emissions by 676.06 Dynamic Regulatory Evolving customer Digitalization of Higher focus on

. operating | financial services X i
kg of carbon equivalent T ETEREEE needs Green financing
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OUTCOMES OUTPUTS/ IMPACTS

Financial
Capital

Manufactured
Capital

Human
Capital

L)

Social and
Relationship
Capital

Intellectual
Capital

atural

Capital

‘J

ESG
Awareness

Economic
uncertainity

Financial
Capital
T Strong balance sheet
W) Increased equity to
Rs 890 Mn
W Rs 851.7 Mn Profit after tax

=

Investors

Manufactured
Capital

©

Customers

4 new branches and
expansion

of EDP & Office Equipment,
and

Furniture and Fittings

©

Human

Capital

W Employee satisfaction

W Productivity

Y Training and
development opportunities

Employees

Social &
Relationship

Capital
W Trust

W) Customer satisfaction
Y Investment in CSR

Business
Partners

©

Regulators

Intellectual

Capital

W Brand value

W Tacit knowledge

W Robust systems and
processes

©

Community

Natural Capital

@

W Paper recycled weight
1,983 kg.

Environment

Shareholders

) Net asset value per share: Rs 30.21
W) Earnings per share: Rs 4.21

Customers

W Rs 62,869 Mn loans disbursed

W Interest of Rs 2,877 Mn paid to
depositors

W Convenience in business
transactions

Employees

(N Payments of 1,324 Mn to employees

W 222 employees promoted during the
year

W) Career progression and
empowerment

Business Partners

W Long term relationships with 805
suppliers
W Transparency

Government

W Timely and Accurate tax payments
to government
W Financial sector stability

Local Communities

W) Engaging with the community
through CSR activities
) Creating employment opportunities

Environment

) Environmentally friendly business
practices

W) Responsible lending practices

W) Increased automation




MATERIAL

MATTERS |GRI3-1,GRIZ2 |

Singer Finance (Lanka) PLC recognises that its long-
term value creation is shaped by multiple interrelated
factors, including the external operating environment,
internal risk management efforts, and strategic
business decisions. In line with this understanding, the
company conducts a comprehensive annual materiality
assessment with the involvement of all business sectors
to identify key topics that either impact, or have the
potential to impact, value creation.

These material topics are not only
central to the company’s performance
and stakeholder value but also reflect
emerging issues within the economy,
industry trends, and factors aligned
with the Company’s strategic agenda
and value creation model. As such, they
determine the focus areas and structure
of the contents of this report.

Material matters are defined as issues
that can influence the company’s
long-term success and have the

most significant implications for
stakeholders. This section presents

a consolidated view of the materiality
assessment, categorised under

IDENTIFY:

Market Analysis, PESTEL, SWOT,
Stakeholder Engagement and

Internal discussions help us identify

those issues that are of material
importance to the Company.

REPORT:
Disclosures, Risk mitigation and
accurate reporting to ensure
long-term sustainability

Economic, Environmental, Social,

and Governance (EESG) dimensions.
This approach underscores Singer
Finance’s commitment to sustainable
growth, responsible business
practices, and transparent stakeholder
engagement.

Materiality Assessment Process

The materiality assessment is carried
out through a structured process, where
each topic is evaluated and assigned

a weight based on the relevance and
impact of the respective sector on
Singer Finance (Lanka) PLC and its
stakeholders. The reporting boundary
remains consistent with that of the
previous year.
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Double Materiality

This year, Singer Finance (Lanka)
PLC adopted a double materiality
perspective in determining its
material topics:

Impact materiality (External):
Impact of the company and

its value chain on external
stakeholders and the broader
ecosystem

Organisational materiality
(Internal): Impact of external
factors on the company’s
operations, financial
performance, and financial
position

EVALUATE:

Weighing the identified
issues against their
relevance to strategy.

PRIORITISE :

Based on the severity of the
impact, structuring the issues
that needs the highest and close
scrutiny and management.
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Material Topics for 2023/24

During the year, Singer Finance identified the following material topics. The previous year’s topics were expanded to 25 topics to
retain relevance, and categorised under 04 topics for further clarity.

Changes to Materiality

¢ The material topics reported in the preceding year were expanded to 25 topics, in order to remain aligned with changing
dynamics.

¢ 7 new topics were added, while 9 topics were modified or reframed to maintain relevance to stakeholders and operations.

¢ All topics were mapped against Economic, Environmental, Social, and Governance categories to provide an improved
understanding of their impacts.

Material Topic | Reason for Materiality Category | GRI Change | Organisational Impact Materiality Overall
Indicator Materiality Materiality

Regulations Ensures adherence to laws Critical . Vital for
and and standards, reinforcing to risk maintaining
Compliance stakeholder trust and mitigation stakeholder
operational integrity. and trust and
regulatory societal
alignment; license to
operate.
2 Economic Directly impacts o mmmm  Coreto @  Drives o [ )
Performance profitability, financial business economic
resilience, and investor sustainability stability and
confidence. and stakeholder
shareholder confidence.
value;
3 Technology Enables competitive . GRI203 —7> Strategic . Boosts . .
and Product  advantage through for com- customer
Innovations innovation and enhanced petitive- satisfaction
customer experience. ness and and
efficiency; promotes
financial
inclusion.
4 Macro- Influences strategic o GRI203 mssss High @ mpacts o [ )
Economic planning and long-term relevance com-
and Indirect adaptability to external for munities
Economic economic forces. business dependent E
Impacts planning on financial
and risk services.
exposure;
5 Operational Drives cost-efficiency, . GRI201 —> Drives . Affects ‘ .
Efficiency productivity, and profitability service
and sustainable value and delivery —
Productivity generation. scalability; and pricing ﬁa
competi- :
tiveness.
6  Government Shapes regulatory direction o - High @ 'mportant () [ ) E
Policy and affects compliance influence asa
obligations and market on reflection of
operations. compliance regulatory B
costs and transpar-
strategic ency.
direction;
7 Tax Supports fiscal . GRI207 —> Affects . Reflects . . B
Management responsibility, compliance, bottom- fiscal
and and reputational integrity. line and responsi-
Compliance reputation; bility to the
national

economy.
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Material Topic | Reason for Materiality Category | GRI Change | Organisational Impact Materiality Overall
Indicator Materiality Materiality

8  Customer Builds loyalty and trust Highly Impacts
Satisfaction through consistent, material for customer
and Service high-quality customer revenue wellbeing —
Quality experiences. growth and and access.
customer
retention;
9 Community Promotes inclusive . GRI413 7> Low-to- . High value . .
and development and moderate through
Livelihood strengthens social business social
Development impact and community return in the license and
engagement. short term; inclusion.
10 Climate Strengthens long- o GRI 201 Q Necessary o Contributes o [ )
Change term resilience against / GRI to protect to national
Adaptation climate-related business 302 assets and climate
disruptions. lending resilience.
portfolio;
11 Cybersecu- Protects digital assets and . GRI 418 Q Highly . Vital to . .
rity and Data  ensures business continuity material for consumer
Protection in an evolving threat operational trust and
landscape. continuity privacy.
and
regulatory
risk;
12 Customer Upholds trust and . GRI 418 mmmmm  Essential to . Protects . . B
Privacy compliance by securing compliance user
customer data and privacy and rights and
rights. reputational confidence.
risk;
13 Employee Enhances morale, retention, . GRI mmmm  Improves . Contributes . ‘
Wellbeing and overall workforce 401,GRI productiv- to national
and Mental effectiveness. 403 ity, reten- workforce
Health tion, and health.
workplace
culture;
14 Fraud, Safeguards ethical . GRI205 -=>»  Critical for . Ensures . .
Ethics, standards, mitigates govern- ethical
and Anti- misconduct, and upholds ance, conduct
Corruption public trust. controls, and fair
and play.
investor
confidence;
15  Equal Promotes workplace . GRI405 mmssm Drives team @ Advances o [ )
Opportunity fairness, innovation, diversity national
Employment  and inclusive talent and equity
development. innovation; and social
justice.

16 Risk Ensures readiness to () ——>  Safeguards [ ) Ensures [ ) [ ) E

Management withstand and recover from operations, continuity
and Business operational and external cash of financial
Continuity risks. flow, and access.
customer
trust;
17  Product Reinforces customer trust . GRI 416 mmmm Linked to . Protects . .
Responsibility and regulatory compliance brand value consumer
and through safe, reliable and repeat rights and
Quality products. business; wellbeing.

Assurance



18

19

20

21

22

23

24

25

Material Topic

Human
Rights and
Labour
Practices

Supplier
Social
Responsibility
and Ethical
Sourcing

Waste
and Water
Management

Physical
Climate
Risks

Energy
Consumption
and
Efficiency

Emissions,
Air Quality,
and
Ecological
Impacts

Biodiversity
Preservation

Evolving
Climate
Regulations
and Policies
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Reason for Materiality

Protects human dignity
and aligns operations with
global labour standards.

Encourages ethical
conduct and sustainability
throughout the supply
chain.

Reduces environmental
footprint and promotes
efficient use of natural
resources.

Addresses vulnerabilities
to climate variability and
safeguards business
assets.

Lowers operational costs
and advances sustainability
goals through energy
efficiency.

Minimises environmental
impact and ensures
regulatory compliance on
emissions.

Preserves ecosystems
and enhances long-term
environmental stewardship.

Prepares the business

for shifts in regulatory
expectations tied to climate
change.

GRI
Indicator

GRI 408
/ GRI
409

GRI 204

GRI 201
/GRI
302

GRI 302

Change

--—>

©

Organisational

Materiality

Ensures
legal
compliance
and
retention;

Relevant
for ESG
compliance
and
reputational
risk;

Relevant
in branch
and facility
manage-
ment;

Key to
resilience
planning
and asset
protection;

Impacts
cost and
resource
use;

Linked to
regulatory
and
reputational
risks;

Limited
direct
business
impact;

Influences
future
strategy,
compliance
costs,

and green
product
design;

Impact Materiality

Reflects
ethical
corporate
citizenship.

Promotes
fairness
across
value
chains.

Important
for envi-
ronmental
sustaina-
bility.

Reduces
regional
vulnerability
to climate
shocks.

Supports
decarboni-
sation and
national
energy
goals.

Contributes
to national
environ-
mental
health.

Crucial for
environ-
mental
steward-
ship and
social
goodwill.

Aligns

with global
climate
objectives.

Overall
Materiality

B
B

gii

i
L

i
P




58 SINGER FINANCE (LANKA) PLC /

MATERIAL
MATTERS

Degree of Impact Change in Materiality Focus Area
() Major (76% and above) .4 Increased o Economic
[ ) Moderate (66%-75%) mmmm  Unchanged o Environment
@  Minor (65% and below) "9  Decreased @ Social
(+) New topic o Governance
-

Modified

Mapping Material Topics

The matrix below outlines the material matters that Singer Finance considers critical to its long-term value creation. Nevertheless,
given the evolving nature of the operating environment, the organisation does not confine its focus solely to these areas. It
continuously monitors a broader set of factors that may influence stakeholders and operational outcomes. At all times, Singer
Finance remains committed to adapting proactively to emerging developments, ensuring that its strategic decisions remain resilient,
informed, and responsive to change.

Major

IMPACT MATERIALITY (EXTERNAL)
Moderate

Minor

Minor Moderate Major

ORGANISATIONAL MATERIALITY (INTERNAL)
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STAKEHOLDER
ENGAGEMENT ‘ GRI 2-25, GRI 2-29

In the verdant forest of our business ecosystem, every
stakeholder is like a tree in the Sandalwood grove each

one integral to the health and prosperity of the whole. Our
stakeholders are the lifeline of Singer Finance, each contributing
to our journey and drawing value from it. Just as Sandalwood
enriches the environment around it with its fragrance, our
interactions with stakeholders are guided by integrity,
transparency, and mutual benefit. Stakeholder engagement at
Singer Finance is not merely a process; it is a deeply embedded
philosophy that drives our sustainable growth.

TRANSPARENCY

Maintaining open,
honest, and clear
communication with all
stakeholders, ensuring
that they are well-
informed about our

activities, performance,

and strategic direction.

Our Stakeholder Engagement Philosophy

At Singer Finance, we believe that meaningful stakeholder engagement is the bedrock of sustainable value creation. We recognize
that our growth is interdependent with the well-being of our stakeholders, and our success is defined by the value we deliver to

them. Our stakeholder engagement is guided by the following core principles:

2

RESPONSIVENESS

Proactively identifying
and addressing
stakeholder needs,
concerns, and
expectations through
active listening,
continuous dialogue,
and timely resolution
of issues. Maintaining
open, honest, and
clear communication
with all stakeholders,
ensuring that they are
well-informed about our
activities, performance,
and strategic direction.

SUSTAINABILITY

Fostering long-term,
mutually beneficial
relationships that
enhance economic,
social, and
environmental value.
We aim to create
sustainable value not
just for our shareholders
but for all those who
interact with us.

INCLUSIVITY

Ensuring that all
stakeholders,
irrespective of their
role or influence, have
a voice in shaping our
business decisions.
Our engagement is
not limited to those
with direct financial
interests but extends
to communities,
regulators, and future

generations.

INTEGRITY

Conducting our business
with the highest ethical
standards, respecting
human rights, and
upholding social

and environmental
responsibility.

Our Comprehensive
Stakeholder Engagement
Strategy

Our stakeholder engagement is not a
one-time exercise but a continuous
journey of understanding, dialogue,
and action. Our engagement
strategy is based on a four-pronged
approach, carefully designed to
ensure that we deliver value to all
stakeholders.

Stakeholder | ¢
Identification
and
Prioritisation

Identifying stakeholders across all areas of our

business

Categorising them based on their influence, impact,
and importance to our business, enabling efficient

prioritisation of engagement efforts

Conducting regular reviews to ensure that our
stakeholder mapping remains relevant in the face
of market changes, regulatory developments, or

emerging social trends.

— -
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¢ Obtaining stakeholder feedback via a multi-channel approach spanning face-to-
U d d face interactions, written communications, and digital touchpoints to ensure we
nderstan Ing understand their needs.
Sta keholder ¢ Engaging beyond listening by actively analysing feedback to identify emerging
Needs and needs, expectations, and concerns.
Concerns ¢ Deriving stakeholder insights from social media interactions, complaint
management systems, and market research.

¢ Insights from stakeholder engagement are integrated into our strategic planning
process, ensuring that we align our business objectives with stakeholder

Aligning

Strategy with expectations.
Sta keho'_der ¢ Our product development, digital transformation, and sustainability initiatives
Expectatlons are directly influenced by stakeholder feedback.
¢ We continuously measure the effectiveness of our stakeholder engagement
i i initiatives th h predefined KPlIs.
Monltorlng, initiatives through predefine s

Our stakeholder engagement outcomes are reported in the annual report, ensuring
high degrees of transparency.

Reviewing, and | *
Reporting on
Results ¢

Regular performance reviews ensure that we deliver on our commitments
to stakeholders. We also conduct periodic assessments to identify areas for

Stakeholder Engagement Matrix: Our Approach in Action

improvement in stakeholder engagement.

Understanding our stakeholders is the first step toward creating sustainable value. Our stakeholders are diverse, each with distinct
interests, expectations, and contributions. At Singer Finance, we categorise our stakeholders into six primary groups, each

representing a unique aspect of our business ecosystem, and engagement is not considered a one-time exercise but a continuous
journey of understanding, dialogue, and action.

‘ 4 High | ¢ Moderate | ¢ Low ‘

Stakeholder Degree of Degree of Engagement Frequency Focus Areas Our Response Outcome
Group Interest Influence Channels

Focused on Their Branch Ongoing * Service Empowering 137,847

by product preferences network, quality Customers customers

quality, pricing,  shape product  digital o Product e Enhanced customer- onboarded
CU§T°MERS and service development, channels, variety centric culture,
Individuals, delivery. Their ~ marketing customer . through increased Top 10 most
SMEs, and satisfaction strategies, surveys, call ¢ Digital access convenience and 24/7 loved financial
corporate drives loyalty and overall centre, social e Grievance support. services brand
clients whorely  ang revenue. business media redressal * Launched enhanced 75% deposi
on our financial . direction. digital banking I rat
solutions, solutions for renewal rate
including * seamle;s access and
leasing, loans, convenience. =
savings, and * Expanded our L]
digital banking product portfolio with ==
services. green loan products, E

including solar loans
and hybrid vehicle
leasing.

¢ Enhanced grievance
handling mechanisms
for faster and more
transparent complaint
resolution.

Refer Social and
Relationship
Capital
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Stakeholder Degree of Degree of Engagement
Group Interest Influence Channels

Employees Operational Intranet,
are invested in performance, performance
EMPLOYEES organisational innovation, and appraisals,
workforce, success due service quality  training
comprising to its impact are directly programs,
talented on job security, influenced staff
professionals development, by employee meetings,
who drive our and well-being.  engagement grievance
growth and * and mechanism
innovation. This capabilities.
includes branch ¢
staff, managerial
staff, and
support teams.

The expectation  Their capital Annual
% of sustainable and confidence General
SHAREHOLDERS  returns, impact growth ~ Meeting, CSE
AND INVESTORS  transparency, potential, announce-
Individuals and  and responsible  decision- ments,
institutional management. making, financial
investors who and market reports,
provide the positioning. investor pres-
financial capital . entations
that supports
our growth.

While not Regulatory Compliance
involved in daily ~ frameworks reports,
REGULATORS  operations, shape periodic
‘ GRI 207-3 ‘ they have a operations, submissions,

vested interest products, direct com-
Central Bank in ensuring consumer munications
of Sri Lanka compliance interactions.

(CBSL), with laws and

Colombo Stock  and industry organisational
Exchange standards. reputation.
(CSE), Inland ¢ ¢

Revenue

Department,

and other

financial and

regulatory

bodies.

Frequency

Ongoing

Periodic

Ongoing

Focus Areas

Career
development
Work-life
balance
Health and
safety

Fair
remuneration

Sustainable
growth
Dividends
Transparency
and
accountability
Risk
management

Regulatory
compliance
Customer due
diligence
Financial
stability

Our Response

Nurturing Employee

Growth

e Strengthened
employee welfare
through health and
wellness programs,
flexible work
arrangements, and
skills development.

Conducted

training sessions

on digital finance,
sustainability, and
customer relationship
management.

Promoted a culture of
open communication
and merit-based
recognition.
Generating Consistent
Shareholder Value

® Engaging in prudent,
farsighted investments
to drive long-term
value

e Strengthening our
ESG commitment to
ensure sustainable
performance

® Integrating process
efficiencies and

Ensuring Responsible
Governance

¢ Adherence to CBSL
regulations and
remaining compliant to
evolving legislation.

Engaging in
transparent reporting
practices to uphold
accountability and
trust.

Enhanced regulatory
compliance through
automated reporting
and strengthened
AML/CFT measures.

Strengthened

cyber security and
data protection to
safeguard customer
information.

Adopted sustainable
business practices
aligned with our ESG
goals.

Outcome

271 Employees
recruited

20,094 Training
Hours

896 Emloyees
Train

SDGs

iIll
cF

Refer Human
Capital

19.6% revenue
growth

110.7% PAT
15.05 ROE

4.21 EPS

E Z
Refer Financial
Capital

Zero regulatory
violations

Zero
cybersecurity
breaches

SDGs

Refer Corporate
Governance
Report



Stakeholder
Group

SUPPLIERS
AND
BUSINESS
PARTNERS
Vendors
providing goods
and services,
including
technology
providers,
service
providers,
vehicle dealers,
and insurance
partners.

COMMUNITY
AND SOCIETY
The broader
social and
environmental
ecosystem
within which
we operate,
including local
communities,
NGOs,
educational
institutions, and
environmental
organisations.

Degree of Degree of Engagement Frequency
Interest Influence Channels
Interested These Supplier Ongoing
in stable, relationships forums,
long-term shape contracts,
partnerships supply chain performance
and business efficiency, reviews,
continuity. product ethical
* quality, and sourcing

innovation policies

*
As direct While CSR Ongoing
beneficiaries communities initiatives,
of social and may not community
development influence daily ~ programs,
initiatives, operations, financial
communities their literacy
have a strong perceptions workshops,
interest in the and support green
company’s play a key role  financing
efforts to in maintaining

create positive,
inclusive, and

sustainable

local impact.

¢

the company’s
social license
to operate
and long-term
reputation.

*

Stakeholder Mapping

Influence High

Low

Involve and Engage

Involve and Engage

Regulators

Focus Areas

e Fair pricing
e Long-term
partnerships

e Ethical
conduct

e Financial
inclusion

e Social
responsibility

e Environmental
sustainability
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Our Response

Supplier Development

® Engaging in supplier
development
programs and
collaboration to
enhance outcomes.

¢ Adhering to
transparent
procurement
processes and
extending fair contract
terms.

Contributing
to Community
Development

® Providing green loans
to drive sustainability.

e Launched financial
literacy programs
targeting underserved
communities.

e Conducted
environmental
conservation projects,
including tree
planting and resource
optimisation.

¢ Enhanced our focus
on inclusive finance,
promoting financial
access for SMEs and
low-income groups.

Partner
Customers,

Employees, Shareholders

and Investors

s D « D

Consult
Inform Consult Suppliers and Business
Partners, Community

\ J A 4 A8 /

s N N 4 A
Inform Inform Consult

\ NS J . 4

Low Interest High

Outcome

805 suppliers

99% local
suppliers

Refer Social and
Relationship
Capital

Rs. 921.014 Mn
invested

4,500 trees
planted

Refer Social and
Relationship
Capital
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Our commitment to stakeholders goes beyond engagement—it is about creating
tangible value. In this section, we will include real case studies of how Singer Finance
created significant value for stakeholders during the year, ranging from customer
success stories to community development impacts.

At Singer Finance, our commitment to stakeholders is not just
about engagement—it is about creating meaningful value. These
testimonials from our valued customers highlight the trust,
reliability, and excellence they have experienced in their financial

journeys with us.

| Testimonial 1:

Building Trust and
Reliability SND Cars,
Negombo

*"For over seven years, Singer
Finance has been a trusted partner
in my business journey. What

truly sets them apart is their fast
and reliable service, delivered

with a personal touch of trust and
friendliness. These qualities make it
easy for customers like me to work
with them confidently.

Whether buying or selling vehicles,

| have always prioritized Singer
Finance because of the seamless
and dependable experience they
provide. | look forward to continuing
this strong and trusted relationship
for many more years."*

| Testimonial 2:

A Legacy of Trust - VJ
Auto Bikes

*"Qur partnership with Singer Finance
has stood the test of time. Over the
years, they have consistently earned
the trust of our customers through
their reliable and customer-focused
approach.

As they celebrate two decades

of success, | wish Singer Finance
continued growth and success.

May they keep earning the trust of
customers in the years ahead, just as
they have done with us."

VJ Auto Bikes

These stories of value creation reflect
the strong relationships we have built
with our stakeholders, underscoring
our commitment to trust, reliability, and
customer satisfaction.




ETHICAL
CAPITALS
MANAGEMENT

Branching into Tomorrow.

Our journey doesn’t end at 20. It begins anew with deeper

purpose, sharper vision, and unwavering resolve. With the

strength of our roots and the clarity of our values, we are
branching into a future full of possibilities for our customers, our
people, and Sri Lanka.

X
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In the heart of Sri Lanka’s lush
landscapes, the sandalwood tree
stands as a symbol of enduring value,
its fragrance deepening with time,
much like the financial capital of
Singer Finance (Lanka) PLC. Just as
sandalwood’s essence is cultivated
through careful nurturing and patience,
Singer Finance has meticulously
grown its financial capital, balancing
resilience, growth, and sustainability.
The company’s financial capital
comprising equity, debt, and retained
earnings serves as the bedrock for

its operations, enabling it to deliver
value to stakeholders while navigating
a dynamic economic environment.
This chapter delves into the intricate
details of Singer Finance’s financial
capital management, performance,
and strategic priorities for FY 2024/25,
as reflected in its Statement of Profit
or Loss and Other Comprehensive
Income and Statement of Financial
Position. By weaving together
financial discipline, innovation, and a
commitment to environmental, social,
and governance (ESG) principles,
Singer Finance ensures its financial
capital flourishes, much like the
timeless sandalwood.

KEY MILESTONES

Highest Ever Profit After Tax
and Profit Before Tax

Highest Ever Interest Income
Recorded

Total Asset Base surpassed
Rs. 50 Billion mark

A 71% Receivable Growth

Total Deposits Surpassed
Rs. 25 Billion

As a regulated financial institution,
managing financial capital effectively
remains central to our operating model. We
focus on sustaining profitability, preserving
liquidity, and optimizing capital allocation

in line with our risk appetite and growth
priorities. Our approach ensures we remain
resilient amid market shifts, while delivering
consistent value to stakeholders over the
short, medium, and long term.

Our Approach

We manage our financial capital with
a strategic focus on long-term value

creation, prudent risk management,
and responsible allocation of resources.
Our financial decisions are guided

by our corporate strategy, regulatory
expectations, and a commitment

to creating sustainable stakeholder
outcomes. Key areas of focus include
capital efficiency, cost optimization, and
maintaining a robust liquidity position
to support business continuity and
growth.

We ensure transparency and
accountability through strong
governance frameworks, performance
monitoring, and reporting mechanisms
that align with industry standards and
stakeholders' expectations.

STRATEGIC
VALUE
CREATION

PRUDENT
RISK
MANAGEMENT

CAPITAL
EFFICIENCY




Strength and Competencies

1. Sound Financial Position

We maintained a stable balance
sheet supported by steady capital
buffers and strong credit quality,
enabling us to meet operational
and expansion needs.

¢ Sufficient capital adequacy to

Trends in 2024/25
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¢ Moderating interest rates and gradual economic stabilization
¢ Increasing demand for digital and green financing products
¢ Customer shift toward flexible, tech-enabled financial services

Challenges Opportunities Risks
support risk-weighted asset 9 PP
¢ Scope to grow ¢ High competition ¢ Interest rate
growth : ? - X -
high-margin affecting lending volatility
¢ Low NPL ratio indicating segments margins ¢ Credit risk
prudent lending practices ¢ Increase fee- ¢ Pressure on exposure
based income NIMs due to + Regulatory and
through digital repricing of fixed compliance
2. Diversified Funding Base and co-branded deposits pressure
services
Our funding mix is diversified . ¢ Regulatory
- . ¢ Expand regional changes
across retail deposits and . ) !
footprint impacting

institutional sources, supporting

cost-effective and stable funding. provisioning and

capital planning
¢ Growing fixed deposit base

¢ Strong depositor confidence

across age groups and regions )
Strategic Response

¢ Rebalanced asset portfolio towards shorter-tenure, high-yield segments

3. Sustainable Profitability +  Tightened cost structures across operations and branch network
Despite a challenging ¢ Enhanced pricing strategies to improve NIMs
macroeconomic environment, ¢ Focused on deposit mobilization with targeted marketing and loyalty campaigns

we sustained profitability with
disciplined cost control and yield
optimization.

¢  Continued investment in digital infrastructure to drive operational efficiency and
fee-based income growth

¢ Improvement in interest
income and fee-based revenue

i Outcomes
. . . Interest Net Interest Net Profit Total
¢  Strategic lending practices
o Income Income (NII) After Tax Assets
that ensure profitability across
key products Rs.8.98Bn Rs.4.79Bn Rs.851.7Bn Rs.57.12Bn
Customer Non-Performing Return on Return on
Deposits Loan Ratio Assets (ROA) Equity (ROE)
4. Risk-Adjusted Return Rs. 28.31 Bn 5.42% 1.82% 15.05%
Focus
We emphasize managing financial Cost-to-Income Ratio 58.7 %
risk prudently and allocating capital
SRR (T METES, CREEE) SDG Stakeholders Material Topics
better decision-making.
Financial performance
¢ Effective AML practices a5 . .
Capital allocation
o LliEaeEs cEsil i customers ey CPovees Credit risk and portfolio quality

assessment processes o .
% Liquidity and funding

Regulatores  Investores
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Overview of Financial Capital

Singer Finance (Lanka) PLC maintains

a robust and balanced financial capital
structure, strategically composed of
equity, debt instruments, and retained
earnings. This structure is underpinned
by a disciplined capital management
approach that prioritizes regulatory
compliance, risk-adjusted returns, and
liquidity optimization. As of 31st March
2025, the company'’s total equity stood at
Rs. 6,104 million, reflecting a 17% year-
on-year increase from Rs. 5,214 million
in FY 2023/24. This growth was driven
by strong earnings retention, with net
profit soaring to Rs. 852 million, a historic
111% increase from Rs. 404 million

the previous year. The company’s debt
portfolio, including interest-bearing loans
and borrowings of Rs. 19,508 million and
customer deposits of Rs. 28,314 million,
supports its lending activities while
maintaining cost efficiency. Retained
earnings, which grew to Rs. 3,600 million
from Rs. 2,829 million, serve as a critical
buffer for future expansion and resilience
against macroeconomic volatility.

The capital management strategy is
designed to ensure business continuity
and stakeholder confidence. Singer
Finance closely monitors its capital
adequacy ratios, with the Tier | Capital
Ratio at 10.64% and the Total Capital
Ratio at 12.80% as of 31st March 2025,
both exceeding the Central Bank of Sri
Lanka (CBSL) minimum thresholds of
8.5% and 12.5%, respectively. Despite
a decline from the previous year’s ratios
of 15.62% and 18.54%, driven by an
expansion in risk-weighted assets, these
figures underscore the company’s robust
capital position. Liquidity management is
equally prudent, with the Liquid Assets
to Total Assets Ratio at 24.32%, down
from 29.32% in FY 2023/24, reflecting

a strategic deployment of excess
liquidity into higher-yielding assets while
maintaining sufficient buffers for short-
term obligations.

Strategic capital allocation is a
cornerstone of Singer Finance’s growth
strategy. In the short term, capital is
channeled into enhancing operational
efficiency and digital infrastructure.
Medium-term investments focus on
expanding the branch network and

diversifying product offerings, particularly
in leasing and consumer finance. Long-
term allocations prioritize sustainable
growth through technology integration
and innovation, ensuring resilience in

a competitive financial landscape. This
approach aligns with the company’s
commitment to ESG principles, with
sustainability metrics integrated into
investment decisions and green financing
initiatives gaining traction.

The financial landscape in FY 2024/25
was shaped by external challenges,
including volatility of interest rates

and uncertainty of market conditions
which exerted pressure on margins and
funding costs. However, Singer Finance
capitalized on opportunities and cost
optimization to maintain profitability and
liquidity. Proactive risk management,
including stress testing and scenario-
based liquidity forecasting, enabled the
company to navigate these headwinds
effectively, reinforcing its financial
stability.

PEARLS Monitoring System
Analysis

Protection

Assessment: Strong

Protection evaluates the adequacy

of provisions to cover potential loan
losses, ensuring the institution is
safeguarded against credit risk, much
like a sandalwood tree’s resilient bark
protects its valuable core. Singer Finance
demonstrates robust protection through
its Expected Credit Loss (ECL) model
under SLFRS 9, with total impairment
provisions increasing to Rs. 1,384 million
in FY 2024/25 from Rs. 1,193 million in
FY 2023/24. The Stage-wise breakdown
shows Stage 1 provisions at Rs. 201
million (up from Rs. 123 million), Stage 2
at Rs. 163 million (up from Rs. 75 million),
and Stage 3 at Rs. 1,020 million (with
Rs. 43 million in write-offs). This reflects
proactive provisioning for potential credit
deterioration, supported by forward-
looking macroeconomic data and
recalibrated risk models (probability of
default, loss given default, and exposure
at default). The Non-Performing Loan
(NPL) Ratio improved significantly to

5.42% from 10.25%, indicating effective
risk management. The company’s
provisioning practices, coupled with
automated credit scoring and recovery
dashboards, ensure a strong safety net
against loan losses.

Ve ™

{.1_
‘ﬁ KEY METRICS:
¢+ NPL Ratio: 5.42%

¢ Total Provisions: Rs. 1,384
million, covering potential losses
adequately.

¢ Write-offs: Rs. 43 million,
focused on long-standing
delinquencies.

Strengths:

¢ Significant NPL reduction
through enhanced underwriting
and recovery.

¢ Robust ECL model with
conservative provisioning.

¢ Alignment with CBSL regulatory
directions.

AN /

Effective Financial Structure

Assessment: Well-Balanced

An effective financial structure, like

the sturdy branches of a sandalwood
tree, ensures a balanced mix of

assets, liabilities, and equity to support
sustainable growth. Singer Finance’s
total assets grew 56.1% to Rs. 57,117
million in FY 2024/25, driven by a 71%
increase in the lending portfolio to Rs.
47,616 million (finance leases: Rs. 17,209
million; loans and advances: Rs. 30,407
million). The funding mix is diversified,
with fixed deposits (57.42%, Rs. 27,460
million), securitization loans (22.18%,
Rs. 10,625 million), bank loans (14.18%,
Rs. 6,750 million), debentures (4.45%,
Rs. 2,134 million), and savings deposits
(1.77%, Rs. 854 million). Total equity rose
17% to Rs. 6,104 million, supported by
retained earnings of Rs. 3,600 million
and statutory reserves of Rs. 506 million.
The Tier | Capital Ratio (10.64%) and
Total Capital Ratio (12.80%) exceed
CBSL minimums, though they declined
from 15.62% and 18.54% due to asset




growth. The company’s strategy to
retain earnings and avoid dividends
strengthens its capital base, ensuring
resilience.

e N

Lo
% Kev METRICS:

¢ Total Equity to Total Assets:

10.68%

¢ Loan Portfolio to Total Assets:
83.4%

¢ Deposits to Total Liabilities:
55.5%

Strengths:

+ Diversified funding mix reduces
reliance on single sources.

¢ Strong equity growth supports
expansion.

¢  Capital ratios above regulatory
thresholds.

. /

Asset Quality

Assessment: Very Strong

Asset quality, akin to the pure essence of
sandalwood, reflects the health of Singer
Finance’s portfolio. The NPL Ratio’s
sharp decline to 5.42% from 10.25%
highlights improved credit quality, driven
by enhanced underwriting, real-time
bureau data integration, and early
warning systems. The lending portfolio’s
71% growth to Rs. 47,616 million is well-
structured, with 63.6% of receivables
(Rs. 30,292 million) maturing within 12
months, reducing long-term credit risk.
Finance leases (36%) and loans (64%,
including Rs. 9,710 million in gold loans)
provide yield diversification. Investments
in low-risk instruments, such as bank
placements (Rs. 2,777 million) and debt
securities (Rs. 2,813 million), further
enhance asset quality, contributing to
the Liquid Assets to Total Assets Ratio
of 24.32%. The company’s recovery
framework, including digital engagement
and legal enforcement, supports
sustained asset quality.
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E KEY METRICS:
¢ NPL Ratio: 5.42%
¢ Short-term Receivables (<12
months): 63.7 %
¢ Investment Portfolio: Rs.
5,590 million, focused on low-
risk assets.
Strengths:
¢ Significant NPL improvement
outperforms industry
benchmarks.
¢ High proportion of short-term
receivables ensures liquidity.
¢ Conservative investment
strategy minimizes risk.

Rates of Return and Costs

Assessment: Exceptional

Singer Finance’s profitability, like the
rich fragrance of mature sandalwood,
reached historic highs in FY 2024/25.
Net profit surged 111% to Rs. 852
million from Rs. 404 million, driven

by a 71.9% increase in net interest

income to Rs. 4,793 million and a

62% rise in fee income to Rs. 612
million. Gross income grew 19.6%
to Rs. 9,706 million, with interest

income (Rs. 8,983 million) benefiting

from portfolio expansion and effective

rate strategies. Interest expenses fell
12.6% to Rs. 4,190 million, boosting
the Net Interest Margin (NIM). The
cost-to-income ratio improved

to 58.7% from 74.5%, despite a
31% rise in operating expenses to
Rs. 3,237 million (personnel: Rs.
1,328 million; other expenses: Rs.
1,609 million). Return on Assets
(ROA) was 1.82%, and Return on
Equity (ROE) reached 15.05%,
reflecting strong capital efficiency.

{2
¥ Kevy METRICS:

¢ ROA: 1.82%
¢ ROE: 15.05%
¢  Cost-to-Income Ratio: 58.7%

Strengths:
¢ Record profitability with strong
revenue growth.

¢ Improved cost efficiency despite
expense increases.

¢ High ROE reflects effective
capital utilization.

o

Liquidity

Assessment: Robust

Liquidity, like the life-giving sap of a
sandalwood tree, ensures Singer Finance’s
operational resilience. The Liquid Assets to
Total Assets Ratio stood at 24.32%, down
from 29.32% due to strategic deployment
into higher-yielding assets, but well above
CBSL requirements. Cash and equivalents
were Rs. 925 million (net of Rs. 906 million
overdraft), supported by bank placements
of Rs. 2,777 million. The deposit base grew
27.7% to Rs. 28,314 million, with a 75%
renewal ratio, driven by campaigns like the
“Loyalty Advantage Scheme”. The funding
mix’s diversification mitigates short-term
risks, and stress testing confirms liquidity
resilience under adverse scenarios.
Contingency plans, including credit lines,
enhance flexibility.

£
% Kev METRICS:

¢ Liquid Assets to Total Assets:
24.32%
¢ Deposit Renewal Ratio: 75%

¢ Net Cash Balance: Rs. 925
million.

Strengths:
¢ Strong deposit growth and
renewal rate.

¢+ Diversified funding reduces
liquidity risks.

¢ Proactive stress testing and
contingency planning.
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Signs of Growth

Assessment: Strong

Singer Finance’s growth mirrors the
steady expansion of a sandalwood tree,
with significant progress across key
metrics. Total assets grew 56.1% to Rs.
57,117 million, driven by a 71% increase
in the lending portfolio to Rs. 47,616
million. Deposits rose 27.7% to Rs.

Overall Rating: Strong

28,314 million, and equity increased 17%
to Rs. 6,104 million. Gross income grew
19.6% to Rs. 9,706 million, and net profit
surged 111% to Rs. 852 million. Strategic
initiatives, such as digital lending,

green vehicle leasing, and semi-urban
expansion, position the company for
sustained growth. The focus on MSME
financing and fee-based income (up 62%
to Rs. 612 million) reflects diversified
growth drivers.

This rating underscores Singer Finance’s balanced approach to financial management,
with minor areas for improvement in stabilizing non-interest income and optimizing
liquidity allocation to enhance long-term sustainability.

Key Financial Performance:

Horizontal Analysis of Income Statement for the Past Five Years

ﬁ KEY METRICS:

*  Asset Growth: 56.1%

¢ Lending Portfolio Growth: 71%
*  Net Profit Growth: 111%

Strengths:
¢ Exceptional asset and profit
growth.

¢ Diversified portfolio and revenue
streams.

¢  Strategic focus on high-growth
segments like green financing.

CAGR 2025 2024 2023 2022 2021
Rs.Mn Rs.Mn Rs.Mn Rs.Mn Rs.Mn

Gross Income 21% 9,706 20% 8,113 7% 7,553 38% 5,487 16% 4,714 3%
Interest Income 20% 8,983 18% 7,581 6% 7,148 40% 5,118 15% 4,433 3%
Interest Expense 20% (4,190) -13% (4,793) 6% (4,528) 133% (1,947) 1% (1,921) -4%
Net Interest Income 20% 4,793 72% 2,788 6% 2,620 -17% 3,172 26% 2,512 8%
Other Operating
Income 26% 723 36% 533 32% 405 10% 368 31% 281 -1%
Total Operating
Income 21% 5,516 66% 3,321 10% 3,024 -15% 3,540 27% 2,793 7%
Impairment Charges/
Reversals -10% (234) -279% 131 220% 41 -110% 414) -14% (484) 35%
Other Operating
Expense 24% (3,237) 31% (2,480) 20% (2,070) 10% (1,878) 26% (1,494) 10%
Tax on Financial
Services 23% (587) 83% (320) 1% (317) 10% (288) 35% (213) -18%
Profit Before Income
Tax 23% 1,458 124% 652 -4% 679 -29% 959 59% 602 -4%
Income Tax Expense 26% (606) 144% (248) -8% (270) -20% (338) 76% (192) -20%
Profit for the Year 22% 852 111% 404 -1% 409 -34% 621 51% 410 5%

The horizontal analysis of Singer Finance
(Lanka) PLC’s income statement from
2021 to 2025, with a compound annual
growth rate (CAGR) calculated over the
period, highlights dynamic growth trends.
Gross income grew at a 21% CAGR,
reaching Rs. 9,706 million in 2025, with
a notable 20% year-on-year increase
from 2024, driven by robust lending
activities. Interest income, with a 20%
CAGR, rose 18% in 2025 to Rs. 8,983

million, while interest expenses, also at a
20% CAGR, decreased 13% in 2025 to
Rs. 4,190 million, significantly boosting
net interest income by 72% to Rs. 4,793
million. Other operating income grew at
a 26% CAGR, with a 36% surge in 2024,
contributing to total operating income’s
21% CAGR and 66% increase in 2025
to Rs. 5,516 million. Impairment charges
fluctuated, shifting to a Rs. 234 million
charge in 2025 from a Rs. 131 million

reversal in 2024, reflecting cautious
provisioning. Operating expenses grew
at a 24% CAGR, up 31% in 2025, while
profit before tax and net profit achieved
CAGRs of 23% and 22%, respectively,
with 124% and 111% increases in 2025
to Rs. 1,458 million and Rs. 852 million,
respectively, underscoring exceptional
profitability despite earlier volatility.



Vertical Analysis of Income Statement for the Past Five Years
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2025 2024 2023 2022 2021
Rs.Mn Rs.Mn Rs.Mn Rs.Mn Rs.Mn

Gross Income 9,706 100% 8,113 100% 7,553 100% 5,487 100% 4,714  100%
Interest Income 8,983 93% 7,581 93% 7,148 95% 5,118 93% 4,433 94%
Interest Expense (4,190) -43% (4,793) -59% (4,528) -60% (1,947) -35% (1,921) -41%
Net Interest Income 4,793 49% 2,788 34% 2,620 35% 3,172 58% 2,512 53%
Other Operating Income 723 7% 533 7% 405 368 7% 281 6%
Total Operating Income 5,516 57% 3,321 41% 3,024 40% 3,540 65% 2,793 59%
Impairment charges/reversals (234) -2% 131 2% 41 (414) -8% 484) -10%
Other Operating Expense (3,237) -33% (2,480) -31% (2,070) -27% (1,878) -34% (1,494) -32%
Tax on Financial Services (587) -6% (820) -4% (817) (288) -5% (213) -5%
Profit Before Income Tax 1,458 15% 652 8% 679 959 17% 602 13%
Income Tax Expense (606) -6% (248) -3% (270) (338) -6% (192) -4%
Profit for the Year 852 9% 404 5% 409 621 11% 410 9%

The vertical analysis of Singer Finance Metrics: The Statement of .

(Lanka) PLC’s income statement from Profit or Loss and Other Composition of

2021 to 2025 reveals key trends in its Comprehensive Income Interest Income

financial performance, with each line The Statement of Profit or Loss and - — —2023/24

item expressed as a percentage of gross
income. Interest income consistently
dominates, contributing 93-95% of gross
income, underscoring the company’s
reliance on lending activities. Interest
expenses, while significant, decreased
from 60% in 2023 to 43% in 2025,
boosting net interest income to 49%

of gross income in 2025 from a low of
34% in 2024, reflecting improved margin
management. Other operating income
remained stable at 5-7%, while total
operating income peaked at 65% in 2022
but stabilized at 57% in 2025, driven by
robust net interest income. Impairment
charges fluctuated, with a 2% charge in
2025 compared to reversals in 2023 and
2024, indicating cautious provisioning.
Operating expenses hovered around
27-34%, with a slight increase to 33%

in 2025 due to portfolio expansion. Profit
before tax improved to 15% in 2025
from 8% in 2024, and net profit rose

to 9% from 5%, highlighting enhanced
profitability and efficiency despite
macroeconomic challenges.

Other Comprehensive Income for FY
2024/25 highlights Singer Finance’s
exceptional financial performance, driven
by robust revenue growth, operational
efficiencies, and disciplined cost
management. Gross income reached Rs.
9,706 million, a 19.6% increase from Rs.
8,113 million in FY 2023/24, reflecting the
company’s ability to expand its interest-
generating activities and deepen market
penetration.

Revenue Composition

Interest Income: The primary driver of
revenue, interest income, grew to Rs.
8,983 million from Rs. 7,581 million, a
18.5% increase. This growth was fueled
by a 71% expansion in the lending
portfolio, which reached Rs. 47,616
million, comprising Rs. 17,209 million in
finance lease receivables and Rs. 30,407
million in loans and advances. Effective
interest rate strategies and a focus on
high-yield segments, such as vehicle
leasing and gold loans, further bolstered
this performance.

¢ Finance Leases

© Other Loans
Investment

Interest Expense: Interest expenses
decreased to Rs. 4,190 million from

Rs. 4,793 million, a 12.6% reduction,
despite the growth in borrowings. This
was achieved through cost-effective
borrowing strategies, including a
diversified funding mix and optimized
deposit rates. This resulting net interest
income surged to Rs. 4,793 million, a
71.9% increase from Rs. 2,788 million,
reflecting a significant improvement in
the Net Interest Margin (NIM). The NIM’s
enhancement was supported by yield
optimization on assets and stringent
credit discipline, positioning Singer
Finance as a leader in profitability among
its peers.
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Fee and Commission Income: Non-
interest income saw notable growth,
with fee and commission income rising
by 62% to Rs. 612 million from Rs. 378
million. This increase was driven by
higher transaction volumes, new product
offerings, and the leveraging of digital
channels for value-added services such
as insurance and settlement fees. The
company’s focus on diversifying revenue
streams through fee-based income
underscores its resilience against interest
rate volatility.

Fee and Commission
Income
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* Fee Income

» Credit Related Fees and
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Other Operating Income: In contrast,
other operating income declined by 28%
to Rs. 111 million from Rs. 155 million,
primarily due to fewer one-time gains
compared to the previous year. While this
component represents a smaller portion
of total income, the company is exploring
opportunities to stabilize and grow this
segment through innovative financial
products.

Total Operating Income and Net
Operating Income

Total operating income reached Rs.
5,516 million, a 66.1% increase from Rs.
3,321 million, reflecting the combined
strength of net interest income and
non-interest income. Impairment
charges for receivables and other
losses amounted to Rs. 234 million, a
significant shift from the Rs. 131 million
reversal in FY 2023/24. This increase
reflects heightened provisioning for
Stage 1 and Stage 2 assets under the
Expected Credit Loss (ECL) model,
signaling proactive risk management in

response to potential credit deterioration.

Consequently, net operating income
stood at Rs. 5,282 million, up 53%
from Rs. 3,452 million, providing a solid
foundation for profitability.

Operating Expenses

Operating expenses totaled Rs. 3,237
million, a 31% increase from Rs. 2,479
million, driven by portfolio expansion,
inflationary pressures, and investments
in technology infrastructure. Personnel
expenses rose by 34% to Rs. 1,328
million from Rs. 989 million, reflecting
salary increments and staff expansion to
support growth initiatives. Depreciation
and amortization expenses increased

by 9% to Rs. 300 million, driven by
investments in fixed assets and digital
systems. Other operating expenses grew
by 32.5% to Rs. 1,609 million, attributed
to higher marketing costs, branch
expansion, and technology upgrades.

Despite the rise in expenses, the cost-
to-income ratio improved significantly
to 58.7% from 74.5%, reflecting
enhanced operational efficiency. Key
efficiency measures included workflow
restructuring, centralized procurement,
and vendor contract renegotiations,
which mitigated the impact of cost
pressures and supported profitability.

Operating Expense
Composition

- — -2023/24

* Personnel Cost

Depreciation &

 Administration Amortization

and Selling
Expenses

Profitability

Operating profit before tax on financial
services reached Rs. 2,045 million, a
110.3% increase from Rs. 972 million,
driven by higher net interest income and
fee-based earnings. After accounting

for the tax on financial services of Rs.
587 million (up from Rs. 320 million due
to higher taxable income), profit before
income tax stood at Rs. 1,458 million, a
123.5% increase from Rs. 652 million.
Net profit after tax soared to Rs. 852
million, a 111% increase from Rs. 404
million, marking the highest profitability in
the company’s history. This performance
was underpinned by robust revenue
growth, improved asset quality, and
operational efficiencies. Earnings per
share rose to Rs. 4.21 from Rs. 2.00,
reflecting enhanced shareholder value.

Profitability
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Other Comprehensive Income

Other comprehensive income for FY
2024/25 amounted to Rs. 36 million,
compared to a loss of Rs. 4 million in FY
2023/24. This was primarily driven by

an actuarial gain of Rs. 52 million on the
defined benefit plan, partially offset by

a deferred tax charge of Rs. 16 million.

Total comprehensive income reached Rs.

888 million, a 121.6% increase from Rs.
401 million, reinforcing the company’s
strong financial performance.

Horizontal Analysis of SOFP for the Past Five Years
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CAGR 2025 2024 2023 2022 2021
Rs.Mn Rs.Mn Rs.Mn Rs.Mn Rs.Mn

ASSETS
Cash and Cash Equivalents 16% 1,830 -52% 3,825 51% 2,537 203% 838 -18% 1,021 377%
Placement with Banks 160% 2,777 993% 254 -82% 1,414 699% 177 190% 61 -40%
Financial Assets Measured
at Fair Value Through Profit
or Loss (FVTPL) 0% - -100% 464 100% - 100% - 100% - 100%
Hire Purchase Receivables 0% - 0% - 0% - 0% - 0% - 0%
Finance Lease Receivables 6% 17,210 57% 10,936 23% 8,887 -31% 12,955 -6% 13,721 -8%
Loans and Advances 42% 30,407 80% 16,864 10% 15,387 14% 13,480 81% 7,465 44%
Financial Assets Measured
at Fair Value Through Other
Comprehensive Income 19% 2 0% 2 0% 2 100% - 0% - 0%
Financial Assets at
Amortised Cost-Debt and
Other Financial Instruments 36% 2,813 13% 2,479 23% 2,014 43% 1,413 74% 813 3%
Due From Related
Companies -51% 25 0% - 0% - 0% - 0% 418 0%
Deferred Tax Assets 165% 246 165% 93 -18% 113 43% 79  1480% 5 100%
Intangible Assets 17% 83 -6% 88 10% 80 16% 69 57% 44 5%
Property, Plant &
Equipment 18% 711 11% 638 2% 624 1% 444 19% 373 14%
Right-of-Use Assets /
Lease Assets 2% 638 -9% 698 4% 674 4% 646 1% 584 25%
Other Assets 23% 375 48% 253 17% 217 34% 162 2% 166 -36%
Total Assets 23% 57,117 56.08% 36,594 15% 31,949 6% 30,263 23% 24,671 9%
LIABILITIES
Other Financial Liabilities
Due to Customers 28% 28,315 28% 22,180 16% 19,196 56% 12,295 16% 10,643 48%
Interest Bearing Loans &
Borrowings 27% 19,507 184% 6,870 13% 6,066 -44% 10,779 44% 7,471 -19%
Lease Laibilities 6% 790 -6% 839 1% 758 5% 722 17% 615 29%
Due To Related Companies  -56% 17 -84% 105 -9% 116 61% 72 -84% 456 13%
Bank Overdraft 32% 906 70% 532  13,200% 4 -99% 600 99% 302 -51%
Current Tax Liabilities 20% 403 338% 92 -60% 229 -12% 260 33% 196 68%
Deferred Tax Liabilities 0% - 0% - 0% - 0% - 0% - 0%
Retirement Benefit
Obligations 14% 139 -14% 162 26% 129 28% 101 22% 83 14%
Other Liabilities 12% 936 56% 600 26% 476 -28% 659 12% 587 25%
Total Liabilities 26% 51,013 62.57% 31,380 16% 26,974 6% 25,488 25% 20,353 9%
EQUITY
Stated Capital 0% 1,996 0% 1,996 0% 1,996 0% 1,996 0% 1,996 0%
Reserve Fund 26% 507 51% 336 32% 255 9% 235 16% 203 11%
Fair Value Reserve of
Financial Assets at FVOCI 19% 2 0% 2 0% 2 100% - 0% - 0%
Regulatory Loss Allowance
Reserve 0% - -100% 51 100% - 100% - 100% - 100%
Retained Earnings 14% 3,600 27% 2,829 4% 2,722 7% 2,544 20% 2,119 22%
Total Equity 9% 6,104 17% 5,214 5% 4,975 4% 4,775 11% 4,318 10%
Total Liabilities & Equity 23% 57,117 56.08% 36,594 15% 31,949 6% 30,263 23% 24,671 9%
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The horizontal analysis of Singer Finance
(Lanka) PLC’s Statement of Financial
Position (SOFP) from 2021 to 2025, with
compound annual growth rates (CAGRs),
illustrates robust growth and strategic
balance sheet expansion. Total assets
grew at a 23% CAGR, reaching Rs.
57,117 million in 2025, with a significant
56.08% year-on-year increase from
2024, driven by a 71% surge in the
lending portfolio to Rs. 47,616 million
(loans and advances: 42% CAGR, Rs.
30,407 million; finance leases: 6%
CAGR, Rs. 17,209 million). Placements
with banks soared at a 160% CAGR,
reflecting liquidity optimization, while
deferred tax assets grew at 165%. Total
liabilities expanded at a 26% CAGR

to Rs. 51,013 million, with customer
deposits (28% CAGR, Rs. 28,315
million) and borrowings (27% CAGR, Rs.
19,507 million) supporting asset growth,
though bank overdraft spiked 70% in
2025. Equity grew at a 9% CAGR to

Rs. 6,104 million, bolstered by a 14%

CAGR in retained earnings (Rs. 3,600
million), despite static stated capital. The
2025 growth reflects aggressive lending
and deposit mobilization, balanced by
prudent capital retention, positioning
Singer Finance for sustained financial
strength.

Vertical Analysis of SOFP for the Past Five Years

2025 2024 2023 2022 2021

Rs.Mn Rs.Mn Rs.Mn Rs.Mn Rs.Mn
ASSETS
Cash and Cash Equivalents 1,830 3% 3,825 10% 2,537 8% 838 3% 1,021 4%
Placement with Banks 2,777 5% 254 1% 1,414 4% 177 1% 61 0%
Financial Assets Measured at Fair
Value Through Profit or Loss (FVTPL) - 0% 464 1% - 0% - 0% - 0%
Hire Purchase Receivables - 0% - 0% - 0% - 0% - 0%
Finance Lease Receivables 17,210 30% 10,936 30% 8,887 28% 12,955 43% 13,721 56%
Loans and Advances 30,407 53% 16,864 46% 15,387 48% 13,480 45% 7,465 30%
Financial Assets Measured
at Fair Value Through Other
Comprehensive Income 2 0% 2 0% 2 0% - 0% - 0%
Financial Assets at Amortised
Cost-Debt and Other Financial
Instruments 2,813 5% 2,479 7% 2,014 6% 1,413 5% 813 3%
Due From Related Companies 25 0% - 0% - 0% - 0% 418 2%
Deferred Tax Assets 246 0% 93 0% 113 0% 79 0% 5 0%
Intangible Assets 83 0% 88 0% 80 0% 69 0% 44 0%
Property, Plant & Equipment 711 1% 638 2% 624 2% 444 1% 373 2%
Right-of-Use Assets / Lease Assets 638 1% 698 2% 674 2% 646 2% 584 2%
Other Assets 375 1% 253 1% 217 1% 162 1% 166 1%
Total Assets 57,117 100% 36,594 100% 31,949 100% 30,263 100% 24,671 100%
LIABILITIES
Other Financial Liabilities Due to
Customers 28,315 50% 22,180 61% 19,196 60% 12,295 41% 10,643 43%
Interest Bearing Loans & Borrowings 19,507 34% 6,870 19% 6,066 19% 10,779 36% 7,471 30%
Lease Laibilities 790 1% 839 2% 758 2% 722 2% 615 2%
Due To Related Companies 17 0% 105 0% 116 0% 72 0% 456 2%
Bank Overdraft 906 2% 532 1% 4 0% 600 2% 302 1%
Current Tax Liabilities 403 1% 92 0% 229 1% 260 1% 196 1%
Deferred Tax Liabilities - 0% - 0% - 0% - 0% - 0%
Retirement Benefit Obligations 139 0% 162 0% 129 0% 101 0% 83 0%
Other Liabilities 936 2% 600 2% 476 1% 659 2% 587 2%
Total Liabilities 51,013 89% 31,380 86% 26,974 84% 25,488 84% 20,353 82%
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2025 2024 2023 2022 2021

Rs.Mn Rs.Mn Rs.Mn Rs.Mn Rs.Mn
EQUITY
Stated Capital 1,996 3% 1,996 5% 1,996 6% 1,996 7% 1,996 8%
Reserve Fund 507 1% 336 1% 255 1% 235 1% 203 1%
Fair Value Reserve of Financial
Assets at FVOCI 2 0% 2 0% 2 0% - 0% - 0%
Regulatory Loss Allowance Reserve - 0% 51 0% - 0% - 0% - 0%
Retained Earnings 3,600 6% 2,829 8% 2,722 9% 2,544 8% 2,119 9%
Total Equity 6,104 11% 5,214 14% 4,975 16% 4,775 16% 4,318 18%
Total Liabilities & Equity 57,117 100% 36,594 100% 31,949 100% 30,263 100% 24,671 100%
The vertical analysis of Singer Finance Assets Financial Assets at Amortised Cost

(Lanka) PLC’s Statement of Financial
Position (SOFP) from 2021 to 2025, with
each item expressed as a percentage of
total assets, highlights the company’s
asset and liability structure evolution. In
2025, loans and advances (53%) and
finance lease receivables (30%) dominate
assets, totaling 83% of the Rs. 57,117
million total assets, reflecting a lending-
focused strategy. Cash and equivalents
(8% in 2025, down from 10% in 2024)
and placements with banks (5% in 2025,
up from 1% in 2021) indicate liquidity
management shifts, while debt and other
financial instruments remain stable at
5-7%. Liabilities, primarily customer
deposits (50% in 2025, down from 61%
in 2024) and borrowings (34% in 2025,
up from 19% in 2024), constitute 89%

of total liabilities and equity in 2025, up
from 82% in 2021, showing increased
leverage. Equity decreased to 11% in
2025 from 18% in 2021, with retained
earnings (6%) and stated capital (3%) as
key components, signaling a shift toward
debt-funded growth while maintaining a
solid capital base.

Metrics:

The Statement of Financial
Position

The Statement of Financial Position

as of 31st March 2025 reflects Singer
Finance’s strategic growth and prudent
balance sheet management, with total
assets reaching Rs. 57,117 million, a
56.1% increase from Rs. 36,594 million in
FY 2023/24. This expansion was driven
by significant growth in the lending
portfolio, supported by a diversified
funding structure and robust equity base.

Cash and Cash Equivalents: Cash and

cash equivalents decreased to Rs. 1,831

million from Rs. 3,826 million, reflecting
a net cash outflow of Rs. 2,370 million.
This was primarily due to significant
investments in loans and leases (Rs.
12,247 million outflow from operating
activities) and Bank Deposits (Rs. 2,246
million outflow from investing activities).
Despite the reduction, the closing cash
balance of Rs. 925 million (net of bank
overdraft) ensures sufficient liquidity for
operational needs.

Cash and Cash
Equivalents
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Placements with Banks: Placements
with banks surged to Rs. 2,777 million
from Rs. 254 million, reflecting a
strategic shift towards short-term,
liquid investments to balance yield and
liquidity compliance. These placements

contributed to the Liquid Assets to Total

Assets Ratio of 24.32%.

- Finance Lease Receivables and
Loans and Advances: The lending
portfolio, the core of Singer Finance’s
asset base, grew by 71% to Rs. 47,616
million from Rs. 27,800 million. Finance
lease receivables increased to Rs. 17,209
million from Rs. 10,936 million, driven by
demand for vehicle leasing, particularly

in electric and hybrid vehicles. Loans and
advances rose to Rs. 30,407 million from
Rs. 16,864 million, with gold loans (Rs.
9,707 million) and other loans (Rs. 20,700
million) reflecting strong retail demand.
The ageing analysis shows 63.7% of
receivables maturing within 12 months,
ensuring a healthy liquidity position and
low structural credit risk.

Lending
Product Mix
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Financial Assets at Amortised Cost -
Debt and Other Financial Instruments:
This category grew to Rs. 2,813 million
from Rs. 2,479 million, comprising
investments in government securities
and other low-risk instruments. These
assets provide stable yields and support
liquidity compliance, aligning with CBSL’s
prudential guidelines.

Other Assets: Other assets include
deferred tax assets of Rs. 246 million
(up from Rs. 93 million property, plant,
and equipment of Rs. 711 million (up
from Rs. 638 million), and right-of-use
assets of Rs. 638 million (down from Rs.
698 million). Intangible assets remained
stable at Rs. 83 million, reflecting
ongoing software investments.

Liabilities

Financial Liabilities at Amortised
Cost - Due to Customers: Customer
deposits, a key funding source, grew
by 31.9% to Rs. 28,314 million from
Rs. 22,180 million. Fixed deposits
accounted for Rs. 27,460 million, while
savings deposits contributed Rs. 854
million. The deposit renewal ratio of
75% underscores customer loyalty
and supports liquidity stability. The
company’s strategies and seasonal
campaigns have strengthened its retail
franchise.

Due to
Depositors
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Financial Liabilities at Amortised
Cost - Interest-Bearing Loans and
Borrowings: Borrowings increased to
Rs. 19,508 million from Rs. 6,871 million,
reflecting new bank loans, securitization
facilities, and debentures. The funding
mix- 57.42% fixed deposits, 22.18%
securitization loans, 14.18% bank loans,
4.45% debentures, and 1.77% savings
deposits—ensures resilience against
interest rate volatility and maturity
mismatches.

Interest Bearing
Borrowings
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Other Liabilities: Lease liabilities
decreased to Rs. 790 million from Rs.
839 million due to lease repayments,
while trade and other payables rose to
Rs. 936 million from Rs. 600 million,
reflecting increased operational activities.
Current tax liabilities surged to Rs.

403 million from Rs. 92 million, driven

by higher taxable income. Retirement
benefit obligations decreased to Rs. 139
million from Rs. 162 million, supported by
actuarial gains.

Total
Liabilities
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Equity

Total equity grew to Rs. 6,104 million
from Rs. 5,214 million, a 17% increase
driven by earnings retention and reserve
strengthening. Stated capital remained
unchanged at Rs. 1,996 million, while
statutory reserves increased to Rs. 506
million from Rs. 335 million. Retained
earnings rose to Rs. 3,600 million

from Rs. 2,829 million, reflecting the
decision to retain all profits (no dividends
declared) to bolster capital buffers. The
regulatory loss allowance reserve was
fully absorbed into retained earnings,
aligning with CBSL guidelines. Net assets
per share improved to Rs. 30.21 from Rs.
25.80, signaling enhanced shareholder
value.

Asset Quality and Credit Risk
Management

Singer Finance’s asset quality improved
significantly in FY 2024/25, with the
Non-Performing Loan (NPL) Ratio
dropping to 5.42% from 10.25%, a
near 50% reduction. This achievement
reflects enhanced credit underwriting,
stricter monitoring, and a focused
recovery approach. The company’s
Expected Credit Loss (ECL) model
under SLFRS 9 incorporates forward-
looking macroeconomic data and robust
provisioning practices. Total impairment
provisions increased to Rs. 1,384 million
from Rs. 1,193 million, with Stage 1
provisions rising to Rs. 201 million and
Stage 2 to Rs. 163 million, signaling
vigilance against potential credit risks.
Stage 3 provisions remained stable at
Rs. 1,020 million, with Rs. 43 million

in write-offs focused on long-standing
delinquencies.



Structural enhancements to credit
approval and recovery frameworks
included real-time bureau data
integration, early warning systems,

and digital recovery dashboards.

These initiatives, coupled with legal
enforcement and restructuring programs,
have strengthened the company’s

risk profile, positioning its NPL ratio
favourably against industry benchmarks.

Liquidity and Funding Strategies
Liquidity management remains a
cornerstone of Singer Finance’s financial
strategy, with a conservative framework
that includes cash flow mismatch
monitoring, scenario-based forecasting,
and diversified funding sources. The
Liquid Assets to Total Assets Ratio

Dupont Analysis (Rs. Mn)

of 24.32% ensures compliance with
CBSL requirements, while stress testing
confirms resilience under adverse
conditions. The deposit base’s 27.7%
growth and 75% renewal ratio, combined
with a diversified funding mix, mitigate
short-term funding risks. Strategies to
mobilize low-cost funds, such as short-
tenor deposits and digital outreach, have
optimized liability olisi: costs, supporting
margin stability.

Investments and Cost
Management

The investment portfolio, valued at
Rs. 5,590 million, prioritizes short-
duration, low-risk instruments such
as bank placements and government
securities. These investments
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balance yield, liquidity, and capital
preservation, contributing to the
liquidity buffer. Operating expenses
rose by 31% to Rs. 3,237 million,
driven by portfolio expansion and
technology investments, but the
cost-to-income ratio’s improvement
to 58.7% reflects disciplined cost
control. Efficiency initiatives, including
automation and procurement
centralization, have mitigated
inflationary pressures, ensuring
sustainable profitability.

34,822

Return on Equity
15.05%
7.93%
(13*14)
13 o ilas
Return on Equity
Assets Ratio
(ROA) 12.08%
1.82% 14.87%
1.18% (9*10)
11 01M2 7 42
Net Profit Asset
Margin Turnover
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Future Outlook and Strategic
Priorities

Singer Finance (Lanka) PLC stands

at a pivotal juncture, poised to

harness its financial capital to drive
sustainable growth and stakeholder
value in FY 2025/26 and beyond.

The company’s strategic roadmap is
anchored in resilience, innovation, and
alignment with the evolving needs of

Sri Lanka’s financial landscape. Just

as the sandalwood tree thrives through
careful cultivation, Singer Finance’s
future outlook is rooted in a disciplined
approach to capital management, lending
diversification, and digital transformation,
ensuring it remains a beacon of stability
and progress in a dynamic economic
environment. This section outlines the
company’s comprehensive priorities for
strengthening financial capital, enhancing
operational efficiency, and delivering
long-term value, while navigating
macroeconomic challenges and
capitalizing on emerging opportunities.

Strengthening Financial Capital

Singer Finance is committed to bolstering
its financial capital through a multifaceted
strategy that emphasizes retained
earnings growth, capital adequacy,

and optimized funding structures. The
company aims to sustain its robust
profitability, targeting a net profit growth
trajectory that builds on the historic Rs.
852 million achieved in FY 2024/25. By
continuing to prioritize earnings retention,
as evidenced by the decision to forgo
dividends in FY 2024/25, Singer Finance
will further strengthen its equity base,
which stood at Rs. 6,104 million as of
31st March 2025. This approach will
enhance the company’s ability to absorb
potential economic shocks and fund
organic growth initiatives without relying
on external capital-raising activities.

Capital adequacy remains a cornerstone
of the company’s financial strategy.
Despite a decline in the Tier | Capital
Ratio to 10.64% and the Total Capital
Ratio to 12.80% in FY 2024/25, both
metrics exceed the Central Bank of Sri
Lanka’s (CBSL) minimum thresholds of
8.5% and 12.5%, respectively. For FY
2025/26, Singer Finance will focus on
maintaining these ratios above regulatory
requirements, even as it expands its risk-

weighted assets through lending growth.
This will involve prudent balance sheet
management, including optimizing the
allocation of capital to high-yield, low-risk
assets and maintaining a healthy reserve
base. The company will also enhance

its asset-liability management (AML)
practices, leveraging advanced analytics
to align asset growth with stable funding
sources, thereby ensuring liquidity

and solvency under varying market
conditions.

Funding optimization is another critical
priority. Singer Finance aims to reduce
its reliance on high-cost borrowings,
which accounted for Rs. 19,508 million
of its funding mix in FY 2024/25. The
company will continue to diversify its
funding sources, with a target to increase
the proportion of low-cost deposits,
particularly short-tenor fixed deposits,
which comprised 57.42% of total funding
in FY 2024/25. Strategies such as the
digital outreach campaigns will be scaled
to attract and retain depositors, while
rate optimization tools will dynamically
adjust deposit rates to market trends,
minimizing liability costs. Additionally, the
company will explore innovative funding
instruments, such as green bonds and
securitized debt, to align with its ESG
commitments and tap into cost-effective
capital markets.

Lending Diversification and
Revenue Enhancement

Singer Finance’s lending strategy for FY
2025/26 is centered on diversification,
targeting high-growth segments that
balance yield, risk, and sustainability.
The company’s lending portfolio, which
grew by 71% to Rs. 47,616 million in FY
2024/25, will continue to expand, with a
focus on three key areas: micro, small,
and medium enterprises (MSMEs), green
vehicle leasing, and semi-urban markets.

MSME Financing: Recognizing the
critical role of MSMEs in Sri Lanka’s
economy, Singer Finance will deepen
its engagement with this sector through
asset-backed lending and fintech-
enabled solutions. The company plans
to introduce tailored loan products,
such as working capital facilities and
equipment financing, with streamlined
approval processes supported by credit

scoring and real-time bureau data
integration. By leveraging its digital
business platforms, Singer Finance aims
to reduce turnaround times and enhance
accessibility for small businesses,
particularly in underserved regions.

This initiative is expected to contribute
significantly to portfolio growth

while fostering inclusive economic
development.

Green Vehicle Leasing: In response

to regulatory incentives and growing
environmental awareness, Singer Finance
will prioritize electric and hybrid vehicle
leasing. Building on the success of its
finance lease receivables, which reached
Rs. 17,209 million in FY 2024/25, the
company will partner with automotive
manufacturers and government agencies
to offer competitive leasing packages for
eco-friendly vehicles. These products

will align with the company’s ESG goals,
supporting Sri Lanka’s transition to a low-
carbon economy. By FY 2025/26, green
vehicle leasing is projected to account
for a significant portion of the leasing
portfolio, enhancing yield diversification
and positioning Singer Finance as a
leader in sustainable finance.

Semi-Urban Market Expansion:
Geographical diversification is a key
pillar of Singer Finance’s growth strategy.
The company will expand its presence

in semi-urban and rural areas through

a combination of new branch openings
and agent-based models. These regions,
characterized by rising disposable
incomes and untapped financial needs,
offer significant potential for small-ticket
personal loans and gold loans, which
already constitute Rs. 9,710 million of
the loan portfolio. By deploying mobile
banking solutions and digital onboarding
platforms, Singer Finance will enhance
access to credit in these markets, driving
portfolio growth while maintaining
stringent risk controls.

To complement lending growth, Singer
Finance will aggressively pursue fee-
based income to diversify revenue
streams and mitigate interest rate
volatility. Building on the 62% increase in
fee and commission income to Rs. 612
million in FY 2024/25, the company will
introduce new digital financial products,



such as payment gateway services and
wallet-based offerings. These products
will leverage the company’s digital
channels to upsell value-added services,
including insurance, settlement fees,
and transaction-based commissions.
Strategic partnerships with fintech firms
and e-commerce platforms will further
enhance fee income, targeting a year-
on-year growth in this segment for FY
2025/26.

Credit Quality and Risk
Management

Maintaining superior credit quality

is paramount for Singer Finance,
particularly as it scales its lending
portfolio. The company’s success in
reducing the Non-Performing Loan (NPL)
Ratio to 5.42% in FY 2024/25, down from
10.25%, sets a strong foundation for
future risk management. In FY 2025/26,
Singer Finance will implement predictive
analytics to identify early delinquency
risks, enabling proactive intervention
through restructuring programs and
digital engagement tools, such as SMS
and email-based repayment reminders.
The company will also expand its field
collection infrastructure, strengthening
legal enforcement teams and incentive-
based collection initiatives to recover
high-value Stage 3 accounts.

The Expected Credit Loss (ECL) model
under SLFRS 9 will be further refined,
incorporating granular macroeconomic
forecasts and real-time portfolio data
to ensure accurate provisioning.

The increase in Stage 1 and Stage 2
provisions to Rs. 201 million and Rs.
163 million, respectively, in FY 2024/25
reflects heightened vigilance, and

this approach will continue to guide
provisioning practices. Regular stress
testing and sectoral risk assessments
will enhance the company’s ability to
anticipate and mitigate credit risks,
ensuring the NPL ratio remains below
industry averages.

Liquidity Management and
Resilience
Liquidity management will remain a

cornerstone of Singer Finance’s financial
strategy, with a focus on maintaining

buffers above CBSL’s regulatory norms.
The Liquid Assets to Total Assets Ratio
of 24.32% in FY 2024/25 provides a
strong foundation, and the company
will target a similar level in FY 2025/26,
supported by treasury placements

with banks (Rs. 2,777 million in FY
2024/25) and quick-access credit lines.
The company will enhance its Asset-
Liability Committee (ALCO) governance,
adopting scenario-based stress testing
to evaluate liquidity under adverse
conditions, such as interest rate spikes
or deposit outflows. These tests, which
demonstrated resilience in FY 2024/25,
will be conducted quarterly to ensure
preparedness for market volatility.

To further strengthen liquidity, Singer
Finance will diversify its funding mix,
reducing dependence on securitization
loans (22% of funding in FY 2024/25)
and increasing retail deposits through
targeted campaigns in semi-urban areas.
The deposit renewal ratio, which stood

at 75% in FY 2024/25, will be maintained
through loyalty programs and competitive
rate structures, ensuring funding stability.
Contingency liquidity plans, including
access to interbank markets and standby
credit facilities, will provide additional
safeguards against short-term funding
risks.

Cost Control and Operational
Efficiency

Cost management will be a critical
driver of profitability, particularly in an
inflationary environment. Despite a
30% increase in operating expenses

to Rs. 3,237 million in FY 2024/25,
Singer Finance achieved a cost-to-
income ratio of 58.7%, down from
74.5%. For FY 2025/26, the company
aims to further reduce this ratio through
targeted efficiency initiatives. Automation
of loan processing and collections,
already underway with digital recovery
dashboards, will be scaled to reduce
manual interventions and operational
costs. Branch-level expense controls,
including energy-efficient infrastructure
and optimized staffing models, will
mitigate cost pressures from portfolio
expansion.
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Centralized procurement and

shared service operations will be

further streamlined, with a focus on
consolidating vendor contracts and
leveraging economies of scale. The
company will also invest in employee
training to enhance productivity, reducing
reliance on external consultants and
third-party services. These measures will
ensure that cost growth remains below
revenue growth, preserving margins and
supporting sustainable profitability.

Macroeconomic Outlook and
Performance Expectations

The macroeconomic environment in FY
2025/26 is expected to present both
challenges and opportunities. Interest
rates, which exerted margin pressure in
FY 2024/25, are projected to stabilize,
albeit at elevated levels. Singer Finance
will employ tactical repricing of assets
and liabilities to protect its Net Interest
Margin, which improved significantly in
FY 2024/25. Funding costs are expected
to moderate as the company grows its
deposit base and optimizes its borrowing
mix, reducing the cost of funds relative to
asset yields.

Asset growth will remain a priority, with
the lending portfolio targeted to grow,
driven by MSME financing and green
vehicle leasing. Asset quality will be
safeguarded through enhanced credit
underwriting and recovery frameworks,
ensuring the NPL ratio remains below
acceptable levels. Profitability is
expected to remain strong, with a high
Return on Equity (ROE) supported by
stable margins, improved credit cost
control, and growing fee-based income.
The company’s Return on Assets (ROA)
of 1.82% in FY 2024/25 provides a solid
baseline, and incremental improvements
are anticipated through operational
efficiencies and portfolio optimization.

External risks, such as currency
volatility and regulatory changes, will
be mitigated through proactive hedging
strategies and close engagement with
CBSL. The company will also monitor
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global economic trends, particularly
those impacting Sri Lanka’s export and
remittance sectors, to adjust its lending
and investment strategies accordingly.
By maintaining a forward-looking
approach, Singer Finance will position
itself to capitalize on opportunities, such
as increased demand for digital financial
services and sustainable financing.

Digital Transformation and
Innovation

Digital transformation is a key enabler of
Singer Finance’s long-term vision. The
company will accelerate investments

in technology infrastructure, building
on the automated credit scoring and
digital lending platforms introduced

in FY 2024/25. For FY 2025/26,
priorities include the development

of a comprehensive mobile banking
app, integrating loan applications,
repayments, and account management
functionalities. This app will enhance
customer experience and reduce
acquisition costs, particularly in semi-
urban markets.

The company will also explore
blockchain-based solutions for

secure transaction processing and
smart contracts, particularly in MSME
financing. Artificial intelligence (Al) and
machine learning (ML) will be leveraged
to enhance credit risk models, predict
customer behavior, and personalize
product offerings. These innovations will
not only drive operational efficiency but
also position Singer Finance as a market
leader in fintech adoption, attracting
tech-savvy customers and investors.

ESG Integration and Sustainable
Value Creation

Singer Finance’s commitment to ESG
principles will shape its strategic
priorities, aligning financial capital
management with sustainable
development goals. The company will
expand its green financing portfolio,
targeting an increase in green vehicle
leasing and exploring investments in
ESG-linked securities, such as green
bonds. Sustainability metrics will be
embedded in credit approval and
investment decisions, ensuring that all

new products and initiatives contribute to

environmental and social outcomes.

Stakeholder engagement will be
strengthened through transparent
financial disclosures and regular ESG
reporting, building trust with investors,
regulators, and customers. The
company will also support community
development initiatives, such as financial
literacy programs for MSMEs and
women entrepreneurs, reinforcing its
role as a responsible corporate citizen.
By FY 2025/26, Singer Finance aims to
achieve a measurable reduction in its
carbon footprint through energy-efficient
operations and paperless processes,
aligning with global sustainability
standards.

Long-Term Vision for Financial
Capital

Singer Finance’s long-term vision is to
build a resilient, capital-efficient balance
sheet that delivers enduring value to
stakeholders, much like the sandalwood
tree’s lasting fragrance. The company
aspires to be a leader in Sri Lanka’s
financial services sector, recognized for
its innovation, customer-centricity, and
sustainability. Key elements of this vision
include:

¢ Sustainable Asset Growth:
Achieving balanced portfolio growth
with a focus on high-yield, low-risk
segments, supported by robust risk
controls and predictive analytics.

¢+ Digital Leadership: Establishing
Singer Finance as a pioneer in
digital finance, with a fully integrated
ecosystem of mobile banking,
fintech partnerships, and Al-driven
solutions.

¢ Capital Efficiency: Maintaining
strong capital adequacy and liquidity
buffers, ensuring resilience against
economic cycles and regulatory
changes.

¢  Stakeholder Value: Delivering
consistent returns to shareholders
through earnings growth, cost
efficiency, and strategic investments,
while fostering inclusive growth for
customers and communities.

¢ ESG Excellence: Embedding
sustainability in all aspects
of operations, from lending
and investments to corporate
governance, to create lasting social
and environmental impact.

To realize this vision, Singer Finance

will maintain strong governance,

with a Board of Directors and senior
management team committed to

ethical decision-making and regulatory
compliance. The company will also
invest in talent development, fostering a
culture of innovation and accountability
to drive strategic execution. By aligning
its financial capital with these principles,
Singer Finance will ensure that its growth
is not only profitable but also purposeful,
creating a legacy of value that endures
for generations.

In conclusion, Singer Finance’s

future outlook and strategic priorities
for FY 2025/26 reflect a forward-
thinking approach to financial capital
management. By focusing on lending
diversification, fee-based income,
credit quality, liquidity resilience,

cost control, digital transformation,

and ESG integration, the company is
well-positioned to navigate challenges
and seize opportunities. With a clear
vision and disciplined execution, Singer
Finance will continue to grow its financial
capital, delivering sustainable value to
stakeholders and solidifying its position
as a trusted financial partner in Sri
Lanka’s evolving economy.
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A SAFE, A TALENTED,
INCLUSIVE ENGAGED
WORKPLACE TEAM
Our Approach
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HUMAN
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At Singer Finance, our
Human Capital is the
driving force behind

our strategic ambitions.
It represents the
capabilities, dedication,
and diversity of our
people and is nurtured
through a structured
approach to recruitment,
development, wellbeing,
and engagement. Our
people’s agenda is
underpinned by fairness,
safety, inclusivity, and
long-term value creation.

NURTURING
FAIR, ETHICAL
PRINCIPLES

We follow a structured, principle-based approach to managing our human capital, guided by globally recognised frameworks and
internal governance policies. Our HR strategy is rooted in the principles of the UN Global Compact, UN Women’s Empowerment
Principles, and the ethical foundations of our parent entities, Singer (Sri Lanka) PLC and Hayleys PLC.

A Safe, Inclusive
Workplace

A Talented, Engaged
Team

Nurturing Fair,
Ethical Principles

Promoting gender equality and inclusion:

Fostering health, safety and well-being:

Attracting and retaining the right talent:
Supporting learning and development:

Nurturing a performance-oriented workforce:

Creating a strong engagement culture:

Upholding fair labour practices and human
rights:

Strengthening ethical culture and governance:

Enabling equal opportunity through strong policies
and practices

Ensuring a safe, supportive, and wellness-focused
workplace

Nurturing a well-rounded future-ready workforce

Driving capability development aligned to strategic
transformation

Encouraging results through consistent appraisals and
competitive remuneration

Strengthening employee engagement and
communication

Upholding dignity, respect, and equitable working
conditions

Reinforcing integrity through strong values and a code
of conduct
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Trends in 2024 / 25

¢ A shift toward tech-enabled HR processes and automation
¢ Rising employee expectations around flexibility, recognition, and purpose
¢ Increased organisational focus on Diversity, Equity & Inclusion (DEI) and
employee wellbeing
Challenges Opportunities Risks
¢ Talent attraction ¢ Boosting loyalty ¢ Attrition in
amid high through wellness specialised roles
indust d iti .
?or:sgmon and recognition +  Skill gaps
P ¢ Bridging skill in digital
¢ Retention gaps via internal transformation
challenges due learning tools .
to generational ¢ Non-compliance
shi?ts ¢ Using HR data with labour or
for smarter DEIl standards
. .
Enggglng a workfprce ¢ Burnout risks
hybrid workforce planning

effectively

gaps

Strategic Response

*

*

*

Improved hiring with structured onboarding and employer branding

Ensured fair pay through benchmarking and parity reviews

Digitised appraisals with clear KPIs

Rolled out new L&D modules on digital, service, leadership, and compliance

Expanded engagement events, aligned with MPFG culture

Prioritised health and safety with wellness initiatives

Outcomes
Total employees New hires Outsourced staff Female
271 7% employees
987 . 172 )
recruitment rate) 308 (31%)
Employees trained Total training hours

896 20,094

Leadership training participants : 61

SDGs Stakeholders

E—t e

BEA 99
Regulatores Community

=

ar

Employees

Material Topics

¢ Talent Attraction
and Retention

+ Employee well-being

¢ Diversity, Equity and
Inclusion

¢ Labour rights and
ethical practices

from wellbeing

Strengths and Competencies

We have built a resilient and
performance-driven workforce backed
by structured HR systems and a strong
culture of service and teamwork.

Key competencies include:

Experienced Talent Base

We are powered by a skilled and experienced
workforce with deep expertise in financial
services. Their domain knowledge and
customer understanding are key to our
service excellence.

Structured Development Pathways

®
=

Learning is embedded in our culture through
formal training, leadership programs, and
clear succession plans that ensure continuity
and long-term capability building.

Fair and Competitive Rewards
Our remuneration strategy ensures fairness,
internal equity, and market competitiveness,

with a strong focus on performance-based
rewards and career growth.

Digitised HR & Performance Tools

We leverage digital syétems for payroll,
attendance, and appraisal tracking, enabling

efficiency, transparency, and data-backed
decision-making in people management.

Ethical and Inclusive Culture

We maintain zero tolerance for discrimination,
child labour, or forced labour, and uphold
high ethical standards guided by our code of
conduct and regulatory frameworks.

Well-being, Inclusion & Belonging

% &
Our culture promotes holistic employee well-
being and celebrates diversity. Health, safety,

inclusion, and psychological support are
priorities across the employee life-cycle.



A Safe, Inclusive Workplace

PROMOTING GENDER EQUALITY
AND INCLUSION:

A Commitment to Diversity
GRI 405-1, GRI 2-7, GRI 2-8

Our diverse and dynamic team of 987
full-time employees forms the backbone
of our organisation. We do not engage
part-time staff, ensuring consistency
and commitment across all roles. With a
healthy balance of age groups, gender
representation, and regional spread, we
continue to build a workforce that blends
experience with fresh perspectives -
demonstrating a commitment to equal
opportunity and inclusive growth.

Employees by Type

%

¢ Permanent
* Contract/ Trainees

Employee Type No. of
Employees

Permanent 936

Contract/ Trainees 51

Total full time

employees 987

Gender/ Province wise Permanent

Employees

No. of Gender
Employees

Province Female

Central 52 18 70
Eastern 21 6 27
North Central 37 11 48
North Western 63 23 86
Northern 43 22 65
Sabaragamuwa 18 9 27
Southern 56 15 71
Uva 14 3 17
Western 340 185 525

Total employees 644 292 936

Gender/ Province wise Contract /
Trainees Employees

No. of Gender
Employees

Province Male Female Total
Central 5 - 5
Eastern 1 1 2
North Central 1 - 1
North Western 2 1 3
Northern 4 1 5
Sabaragamuwa 1 1
Southern 7 1 8
Uva 1 - 1
Western 14 11 25
Total employees 35 16 51

Outsourced Employees

Singer Finance engaged 172 outsourced
employees across key operational roles
during the reporting period. These roles
spanned call center operations (Union
Place), recovery services, logistics
dispatch, security services through
Kayijay, janitorial services via CareKleen,
and driving and administrative support.

Each outsourced employee, while not
directly employed by the company,

is considered an integral part of our
extended team. These individuals
operate under well-defined contracts and
service agreements governed by industry
standards and regulatory expectations.
We ensure that all outsourced staff
receive training and orientation on
company policies, including the fair and
accurate dissemination of product and
service information in Sinhala, English,
and Tamil—enabling them to represent
our brand effectively at every touchpoint.

Their working conditions are regularly
monitored for compliance with labor
standards, and grievance mechanisms
are made available through both the
vendor and internal escalation channels.
Outsourced staff are also included in
select training sessions and recognized
for exceptional contributions, reinforcing
our inclusive and ethical workplace
culture.
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Outsourced Outsourced
Employees Employees
Location

Call Centre - Union Place 24
Head Office - Recovery 4
Kayjay (Security) 70
CareKleen (Cleaning) 69
Admin (Dispatch) 1
Admin (Driver) 1
Group Sales 3
Total Outsourced 172
Employees

Employees by Age, Gender,

Designation, and Region ‘ GRI 2-9, GRI 202-2 ‘

Total Employees - Age Composition

Age Bracket No. of

Employees
18-24 142
25-29 283
30-34 239
35-39 156
40-44 97
45-49 46
50-54 14
Above 55 years 10
Total Employees 987

Total Employees - Age
Composition

4

26

%
6 1

* 18-34 44-54
* 35-44 * Above 55 years

Total Employees - Gender

Composition
Gender No. of
Employees
Male 679
Female 308
Total Employees 987
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Gender Composition

%

69

* Male * Female

Total Employees - Province
Composition

Province No. of Employees

Central 75
Eastern 29
North Central 49
North Western 89
Northern 70
Sabaragamuwa 28
Southern 79
Uva 18
Western 550

Total Employees 987

Employment Category

%

12

* Management * Executive

Non-Executive

Age/Gender- analysis by Staff Category

<29

Female Male

Employee
Grade

Key

Management - - -

Senior

Management - - 1

Assistant
General

Management - - 1

Senior Middle

Management - - -

Middle

Management - - 2

Senior Grade
of Junior

Management - 2 -

Junior

Management - 2 2

Senior
Executive 1 - 1

Executive 1 5 7

Junior

Executive 4 10 12
244 71

Non-Executive 198

Total

Employees 204

Age/Gender — Analysis of Directors

<29
Female

Age
Category Male

Director - - -

Total Employees- Designation Level

Female

263 97

Female

30-49

28
212

403

30-49
Male
1

Male

>50

Female

>50
Female
2

Total

Male Employees

1 2
3 10
1 5
2 5
1 14
2 29
- 50
- 23
1 65
- 54
2 730
13 987
Total
Male Directors
5 8

Designation Level
Management
Executive
Non-Executive
Total Employees

No. of Employees
115
142
730
987

All senior management positions in our organization have been filled by individuals
recruited from within Sri Lanka and the local community. Currently, there are no non-

resident senior managers.
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As part of our gender equality practices, we track representation across
key areas such as recruitment, promotions, and senior management
roles, as outlined below:

Employees by Region

¥
\q .

Senior Recruitment Promotions
Management
' Roles
~ 76% 65% 77%
Male
North
Central
49 24% 35% 23%
Female
North Eastern Gender Representation in Senior Management
western 29
89 Gender No. of Employees %
Female 4 24%
Male 13 76%

Total Employees 17 100%

Gender

Central
| 75

Female

Recruitment by Gender

No. of Employees %
94 35%

177 65%

Western .
550
Sabaragamuwa Male
. 28 Total Employees 271 100%

Promotions by Gender

Gender No. of Employees %

Southern Female 52 23%
7 Male 170 77%
Total Employees 222 100%

Ea,nder Equality and Diversity Policies
| GRI 401-3, GRI 405-2, GRI 406-1 |

We are committed to fostering an inclusive and respectful workplace
where everyone has equal opportunity to thrive.

Tracking Metrics

A wide range of ratios and
inclusion indicators are
monitored to identify areas for
improvement.

Policy Framework

Aligned with UN Global
Compact and UN Women'’s
Empowerment Principles,
our policies prohibit
discrimination and promote
gender parity and equitable
growth.

Singer Finance (Lanka) PLC is dedicated to cultivating an
equitable and inclusive workplace where remuneration

is fair and equal across all employees, irrespective

of gender, and where no instance of discrimination

is tolerated, underscoring our strong commitment to
diversity and inclusion. In FY 2024/25, our remuneration
policy maintained a 1:1 ratio of basic salary and total
remuneration between women and men, ensuring
transparency and fairness in compensation.

For the year, we recorded the total number of employees
that were entitled to parental leave, disaggregated by
gender. We also monitor parental leave outcomes as part
of our broader gender equality and employee retention
efforts, with the following data recorded for the year.
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April 2024
to March
2025
Employees who took 9
Maternity Leave
Returned to Work Post 9
Leave
Retained after 12 1
Months

¢ Paternity leave has not been
requested yet in the year concerned.

Non-Discrimination

We maintain a zero-tolerance policy
toward any form of discrimination on the
basis of gender, race, age, or any other
factors. No incidents of discrimination
or harassment were reported during the
2024/25 reporting period.

FOSTERING HEALTH, SAFETY AND
WELL-BEING
' GRI 403-1 to GRI 403-9 |

Nurturing Employee Well-being

Well-being is a core focus, with programs
covering physical, mental, and financial
wellness.

Health & Safety: Mandatory safety
induction, safety signage, fire
extinguishers, and first-aid kits
across branches.

Wellness Initiatives: Mental health
webinars, counseling access, health
screenings, eye clinics, and financial
literacy programs were conducted in
2024/25.

Support During Challenges:
Financial assistance via staff loans,
flexible repayment, and continued
benefit access during economic
pressures.




Maintaining Occupational Health and Safety

Singer Finance (Lanka) PLC remains committed to fostering a safe and healthy
workplace for its employees, customers and visitors across its head office and branch
network, aligning with its ethos of empathy and care. As a financial institution with

no high-risk operational areas, the company prioritizes proactive health and safety
measures to safeguard its human capital. In FY 2024/25, we conducted an annual
occupational health and safety risk assessment to identify potential hazards, informing
a comprehensive health and safety plan implemented company-wide with ongoing
monitoring. While a formal Occupational Health and Safety (OHS) system is currently
under development, we adhere to all local health and safety regulations, ensuring
swift action to address vulnerabilities. Key initiatives include medical OPD coverage,
fire training and fire drills, alongside providing insurance coverage to all employees.
We are pleased to report no work-related injuries in the year under review, reflecting
the effectiveness of our measures. As we progress toward establishing a robust OHS
system, Singer Finance continues to prioritize employee well-being, ensuring a secure

and supportive work environment.

Identified Health and
Safety Risks

Ergonomic Risks: For office-based staff,
due to prolonged computer use and
workstation-related strain.

Operational Safety Risks: Arising from
recovery yard operations and cash
handling procedures at branch level.

Commuting Risks: Especially for field
officers, who face potential hazards
while traveling for work.

A Talented, Engaged
Workforce

ATTRACTING AND RETAINING THE
RIGHT TALENT | GRI 401-1

We take a strategic and inclusive
approach to talent acquisition and
retention, driven by our commitment
to long-term growth and organisational
excellence.

Recruitment

Mitigation Measures and
Employee Involvement

Workplace Safety Induction: Mandatory
safety training is provided to all new
joiners to build awareness from the
outset.

Safety Infrastructure: All branches
are equipped with safety signage, fire
extinguishers, and first-aid kits.

Incident Reporting: A formal mechanism
is in place to ensure timely reporting and
escalation of safety concerns.

HSE Training: Two dedicated Health,
Safety, and Environment training
sessions were conducted during the
year to reinforce safety practices.

Employee Consultation: Safety-related
feedback and suggestions are actively
encouraged through branch managers
and the Admin team. Regular audits
also include direct employee interviews
to assess compliance and gather
improvement ideas.

d

/

+ We recruited 271 new AL

employees this year
across all provinces,
with a strong emphasis
on regional diversity
and inclusion at

all levels—from
non-executives to
management.

+ Our recruitment efforts

@ ,J Employee

¢ Resignations were
recorded across
regions, with a 23%
overall turnover rate,
largely influenced
by industry-wide
competition and
changing work
preferences.
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Employee Recruitment
Composition by Province

Province No. of

Employees
Central 25
Eastern 12
North Central 7
North Western 24
Northern 26
Sabaragamuwa 5
Southern 23
Uva 2
Western 147
Total Employees 271

Recruited Employees - Gender
Distribution

Gender No. of

Employees
Male 177
Female 94
Total Employees 271

Recruited Employees by
Designation Level

Designation Level No. of
Employees

Management 16
Executive 12
Non-Executive 243
Total Employees 27
/ - - N\

Workforce
S~ Tenure: S—

¢ Our workforce spans
varying tenure levels,
with a significant
portion in the 1-5 year
range, pointing to a
stable yet dynamic
employee base.

43%

reflect a healthy gender
mix and focus on
bringing in talent that
aligns with our service rate
culture and values.

23%

271 27%

employees recruited  Recruitment rate
across the island

of employees in
the 1-5 year tenure
range

overall turnover
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Employee Turnover by Gender / Province

Province Total Resignations Turnover Total Resignations Turnover
Employees Rate % Employees rate (%)
Female Female Female Male Male Male
Central 18 4 22% 57 21 37%
Eastern 7 - 0% 22 5 23%
North Central 11 1 9% 38 6 16%
North Western 24 6 25% 65 21 32%
Northern 23 5 22% 47 12 26%
Sabaragamuwa 10 - 0% 18 4 22%
Southern 16 2 13% 63 13 21%
Uva 3 - 0% 15 2 13%
Western 196 44 22% 354 80 23%
Total Employees 308 62 679 164

SUPPORTING LEARNING AND DEVELOPMENT \ GRI 401-1, GRI 404-2 \
We invest in continuous learning through structured programs aimed at building capabilities aligned to business transformation.

Conducted via in-person
sessions, e-learning (Digital
Training Academy), and outbound training.
Delivery Major areas include compliance,
credit, leasing, finance, soft skills,
and leadership.

20,094

Total training hours

High-potential employees are
identified using performance/
Leadership potential metrics and supported
Development with professional qualifications,
coaching, and succession plans.

20.36

Training hours
per employee

Training and development initiatives during the year covered a broad spectrum of functional
and strategic areas, including the following:

¢ Human Resources & Leadership
Development

¢ Induction, Orientation & Onboarding
¢ Financial Services & Compliance
¢ |T & Digital Skills

¢ Sales, Marketing & Customer Engagement

Certification & Professional
Qualifications

¢ Cashier & Operational Training
¢ Legal, Regulatory & Risk
¢ Safety, Security & Technical

¢ Performance & Strategy



Average Training hours by
Province

Department Head  Training AVG
Count hours  Training
Hours
Administration 6 19 3
Audit 10 100 10
Call Center 3 245 82
CEQ's Office 3 14 5
Compliance 4 5 1
Credit 8 276 35
Deposits 46 242 5
Finance 102 1,183 12
Gold Loan 164 1,194 7
Group Sales 28 34 1
Human
Resources 10 282 28
Information
Technology 16 99 6
Legal 6 15 3
Marketing 278 12,598 45
Operations 196 1,985 10
Recovery 97 1,543 16
Risk And
Compliance 2 24 12
Treasury And
Financial
Services 8 239 30

NURTURING A PERFORMANCE-
ORIENTED WORKFORCE

| GRI401-2, GRI 404-3 |

Performance Management and
Recognition

A merit-based approach ensures that
performance is fairly assessed, and
rewards are aligned to both individual
and business outcomes.

¢ Appraisal Framework: Annual and
mid-year reviews supported by KPI-
based scorecards and digital HRIS
systems.

¢ Remuneration Practices:
Benchmarked periodically to
ensure internal equity and market
competitiveness, with outcomes
linked to promotions, increments,
and training nominations.

Annual Appraisals by the
Department Head
Y
Clearly communicated

KPI based performance
management

Y

Identified skill and training
gaps are addressed
through the training and
development programmes

Average Training hours

by Gender
Gender Head  Training AVG
Count hours Training
Hours
Male 679 16,656 25
Female 308 3,438 11
Total 987 20,094

¢ Recognition: Employees of the
Month, Branch recognitions,
Long Service Awards, and the
LEAD development awards foster
motivation.

Benefits and Rewards

As part of our commitment to holistic
employee well-being, we continued to
offer a comprehensive suite of benefits
outlined below. The organisation also
offers staff loans, adjustable repayment
plans and uninterrupted access to
benefits amid challenging economic
conditions.

Distress Loans,
Interest free
vehicles loans
Rs. 33 Mn -
Reimbursement
of Medical
expenses,
hospitalisation
cover to staff
and immediate
family members
Educational Benefits Rs. 3.3 Mn

Rs. 14.9 Mn

Rs. 5.3 Mn

Financial Benefits

Medical Benefits

Retirement Benefits

Life Insurance &
Disability Cover
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CREATING A STRONG
ENGAGEMENT CULTURE

' GRI2-30 |

Employee Engagement

We recognise that engaged employees
are key to organizational success, and
we continue to invest in initiatives that
foster motivation, connection, and
commitment.

000

Transparent Communication

Business goals, plans, and KPIs are
shared at the beginning of each year
to ensure alignment and clarity across
teams.

Employee Recognition
The "Best Employee of the Month"

initiative, launched in 2023/24,
continued with award ceremonies held

in 2024.

Employee Feedback

An internal satisfaction survey was
conducted to gather insights on
welfare, performance management,
and employee-management
relationships.

\ 1 4
0

Direct Engagement Activities

Multiple initiatives were carried out
throughout the year to promote team
spirit, boost morale, and enhance
employee-employer relationships.
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Communication Channels

GRI 402-1

We continue to prioritise effective communication to keep all employees informed and
connected, via diverse channels outlined below:
HR ‘
. Noticeboards |

/// \\\
/ g \

Cascades
and Town
Halls by CEO/ ‘
Leadership |
P \J ) ‘ .
\ { Corporate ‘
' ) _ Communications |
\
Townhall ) J Microsoft Teams, |
Meetings S Zoom
Annual Service Awards and Annual Gents' and Ladies'
Recognition Ceremony Picnic

This annual ceremony honours long- Organised separately for male and
serving employees for their dedicated female staff, these outings are

years of service and contributions designed to promote camaraderie and
to Singer Finance. It fosters a work-life balance. The picnics offer a
culture of loyalty and appreciation, relaxed environment for employees to
inspiring peers through recognition of bond beyond work, boosting morale

commitment and excellence. and fostering team spirit.

Christmas Party and New Year Celebration

Held annually during the festive
season, this celebration brings
together employees in a spirit of joy
and gratitude. The event strengthens
interpersonal relationships and
cultivates a sense of belonging and
celebration across departments.

Freedom of Association
and Collective
Bargaining

The Company does not
prohibit employees’ right

to freedom of association

or collective bargaining. At
present, the organisation does
not have any formal collective
bargaining agreements or
trade unions in place.

We transparent and respectful labour/
management relations, ensuring
employees are well-informed of
significant operational changes to foster
trust and stability. In FY 2024/25, our
policy mandates a minimum notice
period of two months for general staff
and three months for management staff
regarding any significant operational
changes, such as restructuring or
policy updates. These notice periods,
clearly communicated through formal
channels and employee consultations,
provide ample time for staff to adapt and
engage with management, aligning with
our commitment to ethical workplace
practices and the “Make People Feel
Great” ethos. This approach supports

a collaborative work environment,
reinforcing employee confidence and
contributing to sustainable organizational
success.

The following initiatives were
implemented as part of our employee
engagement strategy throughout the
year:

Employee of the Month
Recognition

This monthly recognition initiative
highlights outstanding individual
contributions and performance. It serves
as a motivational tool, encouraging
healthy competition and reinforcing a
performance-driven culture.



Coffee with CEO Program

i IE —

As part of this unique initiative, the
CEO personally visited branches to
engage in casual, non-work-related
conversations with staff. This effort
bridged hierarchical gaps, encouraged
open dialogue, and deepened the
sense of inclusion and accessibility
within the company.

Mercantile FHA
Sports Event

Singer Finance actively participates
in the Mercantile FHA Sports Events,
encouraging employees to represent
the company in multiple sporting
disciplines. It promotes teamwork,
wellness, and pride in wearing

the Singer Finance colours on
competitive platforms.

CEQ's Challenge
Trophy

Conducted for the third consecutive

year, the CEO Challenge Trophy is

a cricket tournament that fosters
team spirit and friendly competition.
It offers employees a platform to
relax, bond, and exhibit their sporting
talent, highlighting the organisation’s
commitment to holistic engagement.

Annual Community Event - Ice
Cream Dansala for Vesak Poya
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Annual Great Place to
Work Survey

| Best ;
Workplaces™

To mark the Vesak Poya holiday,
Singer Finance organises an Ice
Cream Dansala as a community
initiative. It reflects the company’s
commitment to giving back to society
while strengthening the values of
compassion and unity.

Premier League Cricket
— Mercantile Cricket
Tournaments

This annual engagement survey
enables the company to gather
honest, confidential feedback from
employees. Insights gained help drive
HR strategies, improve employee
experience, and reinforce our pursuit
of a high-trust, high-performance
workplace.

One-on-One Meetings and
Skip-Level Discussions

4

Our representation in these high-
profile cricket tournaments provides
talented cricketers within the
company an opportunity to compete
at a prestigious level. It not only
showcases sporting talent but

also builds camaraderie and brand
presence in corporate sporting circles.

Employee Forums and
Team Outings

These sessions provide employees
with direct access to senior leadership
beyond their immediate supervisors.

It encourages transparent feedback,
nurtures career development, and
ensures employee voices are heard at
strategic levels.

Organised across various departments,
these forums and outings facilitate open
communication and relationship building.
They serve as platforms for addressing
concerns, sharing ideas, and strengthening
collaboration in an informal, enjoyable
setting.



ANNUAL REPORT 2024/25

Fostering Community
Engagement

Our CSR programs, under the
initiative ‘essfemd’, reflect our
commitment to giving back to the
community and creating positive
social impact through various
initiatives throughout the year.

¢ Blood Donation Drive at
Kadawatha Branch

¢ Establishment of a Computer
Lab at Kuliyapitiya Horathapola
Mahanama College

¢ Contribution of a Sound System
to the Civil Service Department

¢ Organizing an Eye Care Clinic
Program

Zero Tolerance
for Child/Forced
Labour:

HR Policies:

Grievance
Mechanisms:

Response to Economic Challenges

We adopted cost-efficient strategies while prioritizing employee welfare amid ongoing

economic pressures.

Cost Optimisation Measures Employee Support Initiatives

Introduced energy-saving initiatives
across branches.

Adopted hybrid (virtual + in-person)
training to reduce costs.

Streamlined procurement of
administrative supplies.

Extended financial support through staff
loans with flexible repayment.

Continued all employee benefits without
interruption.

Provided counseling sessions and mental
health webinars.

Nuturing Fair, Ethical Principles
GRI 2-25

UPHOLDING FAIR LABOUR
PRACTICES AND HUMAN RIGHTS

Labour Ethics & Compliance

We remain unwavering in our
commitment towards respecting and
protecting human rights, in alignment
with international declarations and
conventions. These rights—rooted

in dignity, fairness, and equality —are
fundamental to the way we operate.
We actively uphold the principles of the

Universal Declaration of Human Rights,
ensuring that every individual is treated
with respect and equality, regardless of
their background.

We view respect for human rights as

a moral responsibility and a legal duty
essential to building a just and fair
society. In line with this commitment, we
strictly prohibit all forms of child labour
and forced labour across our operations
and supply chains. Guided by these
principles, we continue to advocate for
human rights and work toward a more
equitable and compassionate world.

Strict adherence to human rights standards is enforced via

policy and monitoring.

Includes Recruitment, Sexual Harassment, Grievance
Handling, Manpower Planning, and Disciplinary Policies.

An anonymous hotline and a structured grievance resolution
process are in place to ensure concerns can be reported
without fear of retaliation or negative consequences. No major
grievances were reported during the year.
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Strengthening an Ethical Culture and Good Governance: | GRI 2-23

In addition to aligning with global frameworks and implementing both Group-wide and Company-specific policies, we place
a strong emphasis on fostering core values within our workforce that reflect our purpose and culture. As a subsidiary of the
Hayleys Group, Singer Finance adheres to The Hayleys Way —an ethical code that serves as a guiding framework for all
employees, including key management personnel. This code clearly defines the expected standards of conduct across the
Group and is embedded into the onboarding process. All new employees undergo orientation training, typically within their
first month, which reinforces these principles and includes clear guidance on anti-corruption measures and the policy on
gifts.

Recruitment and Selection: Ensures fair and merit-based hiring processes.

Policy for Relative Employment: Promotes unbiased recruitment by managing familial relationships.
Access Control: Enhances security and fraud prevention through restricted access measures.

Sexual Harassment: Provides a safe workplace with clear protocols for reporting and resolution.
Grievance Handling: Offers a structured process for addressing employee concerns transparently.
Dress Code: Reinforces professionalism through standardized attire guidelines.

Manpower Planning: Aligns workforce needs with organizational goals.

Training and Development: Supports skill enhancement through targeted programs.

Disciplinary Action: Maintains accountability with fair disciplinary procedures.

Offboarding: Ensures smooth and respectful employee exits.

Leave and Attendance: Promotes work-life balance with clear leave policies.

Rewards and Bonuses: Incentives performance through monetary and recognition programs.
Performance Evaluation: Drives growth with regular, objective assessments.

Job Rotations and Transfers: Enhances career mobility and skill diversification.

Promotions: Rewards merit with transparent advancement opportunities.

Employee Educational Aid Scheme: Supports professional development through educational funding.
Cash and Non-Cash Benefits: Enhances employee satisfaction with comprehensive benefits.
Remuneration Policy for Employees and Appointed Agents: Ensures competitive and fair compensation.
Medical and Hospitalization Reimbursement Policy: Provides financial support for healthcare needs.
Staff Loans Policy: Offers accessible financial assistance to employees.

Compulsory Leave Policy to Avoid Fraud: Mandates leave to mitigate operational risks.

Internal Code of Business Conduct and Ethics for All Directors and Employees: Upholds ethical standards across the
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organization.

The Company also adheres to a
Future Outlook

comprehensive set of internal policies, .
including those outlined in the Corporate By aligning people strategies with business goals, we aim to drive
Governance Report, to ensure ongoing sustained growth while nurturing a positive, high-performance culture.

oversight and effective management of

employee-related matters. Risks Opportunities

UN GLOBAL COMPACT: Attrition due tq |ncrga3|ng market . Leverage internal talent for Ieadershlp
demand for skilled finance professionals  roles through structured succession
Endorses 10 universally accepted planning

principles in the areas of Human
Rights, Labour, Environment, and
Anti-Corruption.

Burnout risk and morale challenges in a Expand data-driven HR analytics for
hybrid environment better forecasting and engagement
Rising expectations around flexible work  Strengthen partnerships with educational
policies and career progression institutes to access future-ready talent

UN WOMEN’S EMPOWERMENT
PRINCIPLES (WEPS):

A global framework to promote
gender equality and women’s
empowerment in the workplace.
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Vision for Human Resources

Our HR roadmap is guided by a clear vision: to build a future-ready, inclusive, and agile workforce that fuels organizational growth.
Our priorities are mapped across three horizons:

Short-term (2025/26):

Complete HRIS rollout
across all employee
categories

Strenghten talent analytics
and reporting capabilities

Focused upskilling in
compliance and digital

Medium-term
(2026-2028):

Develop strong leadership
pipelines and seccesion

plans

Scale up e-learning and

Long-term (2028 onwards):

Transform into a digital-first,
agile HR function

Champion diversity, equity

and inclusion across alll
Promote a culture of levels
continous feedback

Establish Singer Finance as

literacy on-demand development the NBFI sector
tools
Strategic Priorities for levels, providing them with tailored
Financial Year 2025/26 development paths to prepare for
leadership roles. This will include
At Singer Finance (Lanka) PLC, P .
structured mentoring programs,
our people are the heartwood of
- . where seasoned leaders share
our organization, much like the L ) ..
insights on strategic decision-
sandalwood tree whose strength . .
) making, ethical governance, and
and fragrance emanate from its o .
o sustainability integration. Through
core. Our human capital is the .
. L one-on-one coaching and cross-
foundation of our sustainability . .
. L o functional exposure, mentees will
journey, driving purpose, resilience, . - .
. : ) . gain a holistic understanding of
and innovation. In Financial Year . . .
. our business, fostering agility and
2025/26, we are committed to . .
o . vision. Like the sandalwood tree,
cultivating a workforce that is . . .
) . which grows steadily to anchor its
empowered, diverse, and equipped .
) . ) ecosystem, our leadership programs
to lead in a rapidly evolving world. . s .
L will nurture individuals who will
Our strategic priorities for human . . . . L
. . . guide Singer Finance with resilience
capital reflect this vision, focusing . . o
) and foresight, ensuring continuity
on leadership development, . .
. . . . . and impact for generations.
diversity and inclusion, learning
and development, and holistic . . i . .
¢+ Reinforcing Diversity, Equity, and

well-being. Each priority is a seed
planted to nurture a thriving,
sustainable future for our employees
and the communities we serve.

¢ Building Future Leadership
Pipelines Through Enhanced
Succession and Mentoring

To ensure the enduring strength
of our organization, we are
dedicated to cultivating a
robust pipeline of future leaders
who embody our values of
purpose and responsibility. Our
enhanced succession planning
will identify high-potential
employees across all

Inclusion Through Women-in-
Leadership Programs and Inclusive
Workplace Practices

Diversity, equity, and inclusion

(DEI) are the roots that enrich our
organizational culture, enabling

us to thrive in a dynamic world.

In Financial Year 2025/26, we will
strengthen our DEI commitment

by launching targeted women-in-
leadership programs to empower
female employees to ascend to
senior roles. These programs will
offer leadership training, networking
opportunities, and mentorship from
industry experts, addressing barriers
and fostering confidence.

an employee of choice in

Additionally, we will enhance
inclusive workplace practices by
embedding DEI principles into
recruitment, promotions, and

daily operations. This includes
unconscious bias training, equitable
performance evaluations, and
employee resource groups that
celebrate diverse identities. By
nurturing an environment where
every voice is valued, we mirror

the sandalwood tree’s ability to
enrich its surroundings, creating a
workplace that reflects the diversity
of the communities we serve.

Expanding Learning and
Development Footprint to Cover Al,
Analytics, ESG, and Digital Finance

In a world shaped by rapid
technological and environmental
change, our employees must

be equipped with cutting-

edge knowledge and skills. We

will expand our learning and
development (L&D) footprint to
include specialized training in
artificial intelligence (Al), data
analytics, environmental, social,
and governance (ESG) principles,
and digital finance. Through the
Singer Finance Digital Academy
and partnerships with leading
institutions, we will offer immersive
courses, such as Al-driven customer
insights, predictive analytics for risk
management, and ESG frameworks
for sustainable financing. Hands-on
workshops and certifications will




empower employees to innovate in
product development and enhance
operational efficiency. Like the
sandalwood tree, which adapts to
its environment while remaining
steadfast, our L&D initiatives will
cultivate a workforce that is agile,
informed, and ready to lead in a
sustainable, digital future.

Driving Holistic Well-Being with
Mental Health Support, Ergonomic
Improvements, and Flexible
Benefits

The well-being of our employees

is the sap that sustains our
organization’s vitality. In FY 2025/26,
we will drive holistic well-being by
prioritizing mental, physical, and
financial health. We will introduce
comprehensive mental health
support programs, including
access to counseling services,
stress management workshops,
and mindfulness sessions to

foster resilience. Ergonomic
improvements, such as adjustable
workstations and optimized office
layouts, will enhance physical
comfort and reduce workplace
strain. Additionally, we will offer
flexible benefits tailored to diverse
needs, such as wellness stipends,
parental support, and customizable
insurance plans. By creating a
nurturing environment that supports
the whole person, we ensure our
employees thrive, much like the
sandalwood tree that flourishes
through careful tending, spreading
its fragrance of vitality across our
organization.
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These strategic priorities for human
capital are a testament to our belief that
a thriving workforce is the cornerstone
of a sustainable future. By investing

in leadership, diversity, learning, and
well-being, we are nurturing a culture
that is as resilient and impactful as the
sandalwood tree. Together with our
employees, we will continue to plant
seeds of positive change, fostering

a legacy of purpose, inclusion, and
innovation at Singer Finance.
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At Singer Finance,
intellectual capital is our
strategic asset refined
through experience,
guided by empathy, and
shaped by our ethos
“We Feel You and Make
People Feel Great.”

Like sandalwood, which
yields its rare essence
when engaged, our
insights emerge through
meaningful customer
interactions and deep

INTELLECTUAL understanding.
This knowledge is
CAPITAL embedded in our
Our Intellectual capital comprising of the knowledge, innovation, and technological systems, shared ?cross
capability embedded across the organization, our framework is driven by three pillars: teams, and applled to

drive innovation, improve
service, and support

—

. SKILLED )
IT sustainable growth.
WORKFORCE Our intellectual capital
doesn’t just inform
ADVANCED it feels, adapts, and
T DIGITAL endures. It empowers
INCRASTRUCTURE us to anticipate needs,
respond with relevance,
and build lasting value
e ROBUST DATA . i .
GOVERNANCE in a rapidly evolving

PRACTICES financial landscape.

Our approach

Singer Finance takes a structured and forward-looking approach to Intellectual Capital management, emphasizing the following
key aspects.

Brand heritage and trust: Building on the legacy of the Singer brand and the strength of Hayleys PLC to
deepen stakeholder confidence.

Digital transformation: Driving digital initiatives to strengthen operational agility and customer convenience.

Cybersecurity and data governance: Upholding robust systems to ensure data integrity, privacy, and regulatory

compliance.



Innovation and process improvement:

Customer-centricity:

Operational excellence:

Long-term value creation:

Strengths and Competencies
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Fostering a culture of continuous improvement to enhance service delivery and

competitiveness.

Delivering empathetic, flexible solutions tailored to evolving customer needs.

Streamlining processes to increase efficiency and improve the overall service

experience.

Aligning all intellectual capital efforts with sustainable growth and ethical business

practices.

Singer Finance’s intellectual capital lies in its core strengths, built over time to drive growth and long-term
value. These capabilities help the company adapt to change and deliver value to stakeholders.

Brand & Corporate Support

The long-standing trust associated with the
Singer brand and support from Hayleys PLC
enhance credibility and customer confidence

Singer Finance continued to benefit from
the strong brand equity of its parent
brands, Singer and Hayleys PLC, both
of which are synonymous with trust,
credibility, and legacy in Sri Lanka.

This established reputation provided a
solid foundation for customer retention
and market competitiveness. During

)

gRied o7 gledzal da bie
f =25 DeADS)

B opim guod das 2024

the year, the launch of the emotional
branding platform, “We Feel You,”
marked a significant strategic shift in
the Company’s brand positioning. This
initiative repositioned Singer Finance as
a customer-first, emotionally intelligent
brand—moving beyond transactional
relationships to foster deeper emotional
connections with its stakeholders.
Complemented by the strategic and
operational support of Hayleys PLC,
including shared services, governance
oversight, and financial stability, the
Company remains well-positioned to
deliver long-term value while maintaining
its identity as a trusted and empathetic
financial partner.

FB Followers

78K
72K Likes

Tik Tok Followers

47K
146K Likes

Instagram Followers

Workforce &
Operational Excellence

Skilled and motivated employees drive
operational excellence, ensuring personalized
solutions. Knowledge-sharing practices and
standardised workflows maintain quality and
operational consistency.

Experienced and service-oriented
workforce

At the core of Singer Finance’s success
is a team of dedicated professionals who
bring deep expertise and a strong service

orientation to every customer interaction.
Continuous investments in training and
development ensure that employees
remain agile and responsive to the
dynamic needs of the financial services
sector. Their commitment to personalized
service delivery is instrumental in building
enduring customer relationships and
maintaining high satisfaction levels.

Structured knowledge management
and process discipline

Singer Finance upholds a robust
framework of institutional knowledge

and operational discipline. Through
centralized documentation,
knowledge-sharing sessions, and
structured handover processes,
best practices are preserved

and transferred across teams.
Standardized workflows and process
automation initiatives such as IFRs.
impairment automation and the
introduction of a self-service IT
helpdesk have driven consistency,
reduced manual errors, and
improved turnaround times.




ANNUAL REPORT 2024/25

Structured Knowledge Management
and Process Discipline

Like the sandalwood tree, which thrives
through careful nurturing, Singer Finance
cultivates a robust framework for
institutional knowledge and operational
discipline. Our structured knowledge
management practices ensure that
expertise and best practices are
preserved and shared seamlessly
across the organization. Centralized
documentation on internal knowledge
portals captures detailed records of

IT systems, operational procedures,

and project learnings. Regular cross-
functional knowledge-sharing sessions
and technical walkthroughs foster
collaboration, enabling teams to leverage
collective insights. Structured handover
processes for key projects ensure
continuity, minimizing disruptions during
transitions.

Process discipline is further enhanced
through automation and standardized
workflows. In FY 2024/25, we
implemented the IFRs.Impairment
automation project, aligning calculations
with Central Bank of Sri Lanka (CBSL)
guidelines to reduce manual errors and
enhance compliance. The introduction
of a self-service IT helpdesk portal
streamlined internal IT requests,
significantly reducing turnaround times
and empowering employees to resolve
issues efficiently. These initiatives

have driven consistency, improved
operational agility, and reinforced data
integrity, ensuring our IT systems remain

scalable and secure to support business
continuity and service excellence.

Advanced IT Infrastructure and
Systems

Our IT ecosystem is the backbone of
our operations, modernized to align
with our long-term digital transformation
roadmap. In FY 2024/25, we undertook
significant infrastructure enhancements
to bolster system resilience,
performance, and cybersecurity. Key
initiatives included:

¢ Server Migration: We upgraded our
server infrastructure to the latest
technologies, overcoming significant
challenges to enhance performance,
stability, and security. This upgrade
was pivotal in supporting our digital
transformation goals, enabling faster
processing and greater scalability.

¢ Firmware Upgrades: Core firewalls
and network switches received
firmware upgrades, strengthening
network stability and addressing
known vulnerabilities to ensure
robust perimeter defense.

¢ Endpoint Security Improvements:
We implemented advanced
endpoint protection tools across all
workstations and servers, enhancing
malware detection, device control, and
automated response capabilities.

¢ Veeam Backup Solution
Deployment: This initiative bolstered
data resilience, ensuring rapid
recovery and minimal downtime in
the event of disruptions.

¢ Zabbix Network Monitoring: We
deployed Zabbix for centralized,
real-time network monitoring across
all branches, improving visibility into
network health and reducing incident
response times.

¢ IT Helpdesk Implementation:
The self-service IT helpdesk portal
empowered employees to address
IT issues independently, enhancing
operational efficiency.

Strategic integrations further streamlined
operations. Integration with Sampath
Bank and NDB enabled real-time

fund transfers for supplier payments,
while CRIB API integration with our
core banking system improved credit
evaluations by providing access to
comprehensive credit data. The DRP
integration enhanced operational
reliability, and the DFCC i-connect
integration, currently underway, is
optimizing the cash reimbursement
process. Monthly core banking system
upgrades, coupled with an application
control review and user access review,
strengthened access governance and
performance, ensuring compliance and
efficiency.

These enhancements have delivered
measurable benefits, including improved
operational efficiency, reduced downtime,
and enhanced customer convenience
through faster, more reliable services.

By modernizing our IT infrastructure,

we have created a resilient foundation
that mirrors the sandalwood’s enduring
strength, supporting our growth and
sustainability objectives.
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Technology & Innovation

Scalable and secure IT systems ensure

business continuity, service delivery, and data
integrity.

Use of data analytics and customer feedback
loops helps tailor offerings and improve
service experiences.

Customer-Centric Insights and
Analytics

Leveraging advanced analytics and
emerging technologies like machine
learning (ML), Singer Finance has
transformed data into a powerful tool for
customer engagement and operational
excellence. In FY 2024/25, we completed
the evaluation phase of our data analytics

and ML initiatives and are finalizing their
implementation. Key use cases include:

¢ Credit Worthiness Assessment
for Gold Loans: ML models analyze
historical and behavioral data
to assess borrower risk profiles
accurately, reducing default rates
and improving portfolio quality.

¢ Customer Churn Prediction:
Predictive analytics identify at-risk
customers early, enabling proactive
retention strategies that strengthen
loyalty.

¢ Hyper-Personalization: ML-
driven insights deliver tailored
product recommendations and
communications based on customer
preferences and behaviors,
enhancing engagement and cross-
sell opportunities.

Continuous feedback loops and
digital behavior tracking inform
product development, allowing us to
anticipate and respond to evolving
customer needs. The migration of all
staff email systems to IceWarp within
two months improved communication
and collaboration, enhancing user
experience and supporting customer-
facing teams. Automated email
notifications for business processes
further streamlined customer
interactions, ensuring timely updates
and greater convenience.

These innovations have driven
stronger customer retention, improved
lending decisions, and increased
service relevance, creating a ripple
effect of value that resonates with

the sandalwood’s ability to enrich its
surroundings.

Our commitment to sustainability
extends beyond environmental
stewardship to encompass digital and
operational resilience. Energy-efficient
infrastructure, such as optimized
servers and smart cooling systems,
reduces our carbon footprint while
ensuring cost efficiency. Robust data
governance practices, including regular
compliance reviews of CBSL guidelines
and user access audits, strengthen

our regulatory adherence and audit
readiness.

Our cybersecurity framework is a
cornerstone of this commitment,
built on a layered defense strategy.

L

Next-generation firewalls, intrusion
prevention systems (IPS), and
endpoint detection and response
(EDR) tools provide real-time
threat mitigation. Our 24/7
Security Operations Center (SOC)
enables continuous monitoring,
threat hunting, and rapid incident
response, ensuring business
continuity. Regular vulnerability
assessments, penetration testing
(VAPT), and patch management
keep our systems secure against
known exploits. In FY 2024/25, we
introduced proactive cybersecurity
measures, including:

¢ Advanced Endpoint Protection:
Enhanced malware detection and
automated response capabilities.

¢ Network Segmentation:
Contained potential threats by
protecting critical zones.

¢ Security Baseline Hardening:
Reinforced secure configurations
across key infrastructure.

¢ Zabbix Monitoring: Provided real-
time visibility into network health.

¢ Firewall and Switch Upgrades:
Strengthened perimeter defense
and network stability.

These measures resulted in zero data
breaches, zero personal data breaches,
and no account holders affected in FY
2024/25 and FY 2023/24, reflecting our
robust security posture. Monthly Security
Steering Committee meetings, held on
the third Thursday, ensure senior-level
oversight, with KPIs such as system
uptime and cybersecurity incident rates
tracked to align with our intellectual
capital goals.

Employee awareness is integral to
our security culture. We conducted
a company-wide phishing simulation
campaign, delivered the LEAD

cybersecurity certification program,
integrated cybersecurity orientation

for new joiners, and rolled out an IT
Awareness Session Series covering data
handling, secure access, and incident
reporting. These initiatives foster a
vigilant workforce, ready to protect our
digital assets.

Digital Transformation and
Customer Journeys

Singer Finance is steadily advancing
along its digital transformation roadmap,
with FY 2024/25 marking significant
milestones in automation, customer-
facing services, and infrastructure

modernization. We digitalized key
customer journeys, including self-
registration for online banking, debit

card requests, and loan lead generation,
enhancing convenience and accessibility.
The upcoming launch of an e-wallet

in FY 2025/26, featuring 100% digital,
non-face-to-face onboarding, will further
revolutionize customer interactions.

Customer adoption of our online banking
platform has grown noticeably, with
increased usage for fund transfers, bill
payments, and loan settlements. Self-
service features and digital onboarding
have reduced service delivery times,
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boosting satisfaction across digital
channels. Scalable IT platforms and agile
data infrastructure have enabled faster
product rollouts and improved market
responsiveness, supporting our growth
objectives.

Is N\

Training, Upskilling, and
Digital Literacy

To sustain our intellectual capital, we
invest in our IT workforce’s development.

In FY 2024/25, we provided targeted
training programs to enhance digital
literacy and cybersecurity awareness:

¢ Cloud Fundamentals Workshops:
Select IT staff gained foundational
knowledge of cloud architectures,
preparing them for future cloud-
based initiatives.

¢+ Al and Digital Tools Awareness
Sessions: These sessions enhanced
digital fluency across departments,
fostering innovation.

¢ Cybersecurity Training: The LEAD
certification program, phishing
simulations, onboarding orientations,
and IT Awareness Session Series
equipped employees with skills
in data protection and incident
response.

These programs ensure our workforce
remains agile and prepared to navigate
an evolving technological landscape,
much like the sandalwood tree adapting
to its environment.

Intellectual Property and Knowledge
Management

While no trademarks or patents were
registered in FY 2024/25, our in-house IT
team developed custom-built automation
scripts, dashboarding tools, and process
monitoring solutions tailored to our

operations. These proprietary tools,
maintained internally, enhance efficiency
and reduce reliance on third-party
solutions, contributing to our operational

agility.

Performance Metrics and
Achievements

We track key performance indicators
(KPIs) such as system uptime,
cybersecurity incident rates, customer
digital adoption, and cost savings

from automation, with regular updates
reviewed at Integrated Risk Management
Committee (IRMC) and Security

Steering Committee meetings. Major
achievements in FY 2024/25 include:

e Successful server infrastructure
upgrade, overcoming challenges to
support digital transformation.

e  Zero data breaches, reflecting our
robust cybersecurity framework.

* Increased customer adoption
of digital channels, enhancing
convenience and satisfaction.

e Operational efficiency gains
through automation, such as IFRs.
impairment and self-service IT
helpdesk.

Challenges included the complexity

of server hardware upgrades, which
required meticulous planning to minimize
disruptions. This upgrade, however,
stands as a significant milestone,
enabling our IT ecosystem to support
future growth.

A Sustainable Digital Future

Singer Finance’s IT initiatives in FY
2024/25 reflect our commitment to
creating a resilient, customer-centric,
and sustainable future. By modernizing
infrastructure, leveraging analytics, and
fostering a culture of innovation and
security, we are nurturing an ecosystem
that thrives like the sandalwood
tree—rooted in purpose, resilient in
adversity, and impactful for generations.
Our intellectual capital continues to
drive operational excellence, enhance
customer experiences, and enable

growth, ensuring we remain a trusted
partner in Sri Lanka’s financial landscape.

Ethical governance and compliance
orientation

Singer Finance operates with a

strong foundation of corporate ethics,
transparency, and regulatory compliance.
Oversight is ensured through regular
audits, a dedicated Security Steering
Committee, and adherence to CBSL
and international standards. Initiatives
such as Vulnerability Assessments,
Penetration Testing (VAPT), and access
control reviews bolster system security
and audit readiness.

Commitment to long-term
sustainability

Beyond compliance, Singer Finance
adopts a forward-looking approach to
digital and environmental sustainability.
Energy-efficient infrastructure, secure
data governance, and resilient
cybersecurity frameworks collectively
ensure business continuity and trust.
Staff awareness initiatives and training
programs in cybersecurity and emerging
technologies further reinforce the
company’s preparedness and sustainable
value creation.

s T N\
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Strong ethical practices and adherence to regulatory standards enhance reputation and stakeholder

Trends in 2024 / 25
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Challenges

¢ Rapid .
Technological
advancements

¢ Heightened .
cyber and data
governance

Strategic Response
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Opportunities

Digital
transformation
acceleration

Enhanced
customer
insights through
analytics

Stronger digital
resilience and IT

agility

¢ Invested in IT enhancements and cybersecurity

¢ Strengthened data governance practices

Risks

¢ Cybersecurity
threats

¢ System
downtime

¢ Technology
obsolescence

¢ Regulatory non-
compliance

¢ Data privacy

¢ Focused on process innovation and customer insights

Fully Automated the

Outcomes

Employee Incentive scheme

through a Web App

Customers

Regulatores

Investores

Stakeholders

Community Employees

Business
Partner

concerns

System uptime

100%

Material Topics

¢+ Digital Transformation
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A Unique, Growing Pool of
Knowledge

At Singer Finance, we believe that our
people are at the heart of everything we
do. Our ability to deliver value, adapt

to change, and serve customers with
empathy stems from a strong foundation
of knowledge and continuous learning.

Learning and Development

GRI 404-2

We continued to invest in building
the skills and capabilities of our team
to stay ahead in a dynamic market
environment. Our learning agenda
focused on both technical and soft
skills that empower employees to
perform with confidence and care.

Key highlights include:

¢ Over 20,000 hours of training
conducted during the year.

¢ Focus areas included sales
effectiveness, regulatory
compliance, leadership, soft
skills, and technical knowledge.

¢ Branch managers were given
targeted, performance-oriented
sessions to strengthen on-
ground leadership.

¢ Training aligned with strategic
priorities such as digital
transformation and customer-
centric service.

¢ Knowledge-sharing sessions
and mentoring initiatives
encouraged a collaborative
learning culture.

These efforts helped us build a well-
rounded, future-ready workforce
that’s capable of delivering on our
brand promise.
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Institutional Knowledge

To ensure sustainability and
consistency in our operations,

we have been strengthening our
internal knowledge base. We've
taken deliberate steps to capture
and preserve institutional knowledge
that supports decision-making and
operational continuity.

Our approach included:

¢ Establishing standard operating
procedures and internal
manuals.

¢ Leveraging system-based
workflows to ensure knowledge
is embedded in day-to-day
operations.

¢ Promoting documentation and
process alignment to reduce
reliance on individuals.

¢ Using centralized platforms to
enable easy access to shared
insights and tools.

By formalizing and digitizing
institutional knowledge, we are
better positioned to drive efficiency,
reduce errors, and maintain high
service standards even as we scale.

Robust Structures and Systems

To deliver consistent value in an increasingly digital and regulated financial
services landscape, we rely on strong internal frameworks. Our structures—both
technological and procedural—ensure that we are efficient, secure, and adaptable

in everything we do.

Technological Infrastructure

GRI 203-1

We continued to enhance our digital
backbone to support scalable,
secure, and customer-friendly
operations.

Key developments during the
year:

¢ Migrated our core system to a
fully cloud-based environment,
ensuring agility, scalability, and
enhanced disaster recovery
capabilities.

¢ Strengthened cybersecurity
protocols and invested in
security infrastructure aligned
with global standards.

¢ Continued use of Robotic
Process Automation (RPA)
for repetitive tasks, improving
operational efficiency and
reducing human error.

¢ Upgraded digital platforms
to enhance customer self-
service features and improve
turnaround times.

¢ Rolled out system dashboards
and analytics tools to enable
data-driven decision-making
across departments.

These upgrades form the backbone
of our digital strategy and support
our ongoing transformation into

a tech-enabled financial services
provider.

Policies and Processes

Our operations are guided by a
well-defined set of policies and
governance frameworks that support
compliance, accountability, and
alignment with strategic goals.

Highlights include

¢ Continuous refinement of
internal controls and risk
management frameworks to
meet regulatory expectations.

¢ Enhanced compliance
monitoring through system-
based alerts and exception
reporting.

¢ Standardization of processes
across all branches to ensure
consistency and reduce
operational risk.

¢ Internal audits and regular
reviews to maintain alignment
with governance standards.

Together, these structures not only
safeguard our operations but also
empower us to serve customers
with speed, confidence, and
responsibility.



Longstanding Relationships | GRI 203-2

Our intellectual capital is also embedded in the relationships we nurture —with
our customers, employees, and wider ecosystem. These relationships, built on
trust and transparency, form the basis for long-term brand loyalty and sustained

performance.

A Trusted Brand

We continued to benefit from the
deep brand equity of our parent
entities—Singer and Hayleys PLC—
both of which are household names
in Sri Lanka, synonymous with
reliability and service excellence

¢ The strength of these brands
reinforces stakeholder trust and
enhances customer acquisition
and retention.

¢ Our connection with Hayleys
brings governance strength,
shared services, and strategic
direction, further elevating our
institutional credibility.

Group Synergies

As part of the Hayleys Group, we
benefit from access to a broad
spectrum of institutional knowledge
and operational support.

¢ Leveraged group-wide best
practices in IT governance,
HR management, and
sustainability reporting.

¢ Shared access to training
platforms, compliance systems,
and procurement frameworks
help ensure operational
consistency and cost efficiency.

¢ Participation in cross-functional
initiatives enabled better
knowledge sharing and
innovation.

-
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-
Campaigns and

Communications

Singer Finance significantly
enhanced its outreach strategy

this year, adopting an emotionally
intelligent, customer-first approach
supported by targeted, data-driven
campaigns across diverse customer
segments.

¢ Emotional branding platform
- “We Feel You”: Repositioned
the brand to reflect empathy,
emotional intelligence, and
genuine customer care.

¢ “Make People Feel Great”
campaign: Reinforced positive
emotional engagement and
strengthened customer
relationships.

¢ Hithawathkama promotion:
Focused on cross-selling
the gold loan service to
existing leasing and gold loan
customers, fostering product
synergy.

¢ Pre-lease campaign for high-
end vehicle users: Targeted
affluent customer segments
with curated leasing offers.

¢ Tractor leasing campaign:
Catered to agro-based
communities, supporting rural
development and mechanized
farming.

¢  Weekly CLM (Customer
Lifecycle Management)
campaigns: Encouraged
up-selling and cross-selling
based on customer profiles and
product affinity.

¢ Segment-specific campaigns:
Urban and semi-urban focus for
leasing and gold loan products.
Savings products like "Muthu"
and "Next Gen" were marketed
toward families and younger
audiences, emphasizing future
security financial planing.
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Future Focus: Risks, Opportunities and Strategic Priorities

Vision for Brand Development

Short-term (2025/26): Medium-term

Focus on emotional (2026-2028):

storytelling with enhanced

digital and ATL integration. community relevance.

Improve engagement and
consistency across all
communication channels.

served segments to

as a reliable and trusted
financial partner.

Build deeper regional and

Grow presence in under-

establish Singer Finance

Long-term (2028 onwards):

Transform the brand into
a purpose-driven, digitally
advanced entity known
for inclusive financial
empowerment and
innovation.

Risks Opportunities

Market fatigue from repetitive or overly product-centric
messaging may reduce campaign effectiveness.

Regulatory scrutiny of financial advertising could constrain
messaging flexibility or campaign timelines.

Digital dependency increases exposure to cybersecurity
threats and reputational risks in case of system failures or data
breaches.

Inconsistent brand execution across regions or platforms can
undermine trust unless governed centrally.

Rapid digital adoption allows for cost-effective, scalable

customer engagement through social media and mobile
platforms.

Demand for personalized, community-based financial
products opens new customer segments.

Continued investments in strategic partnerships, EV/solar
financing, and digital wallets provide new brand positioning
opportunities.

Despite the risks and challenges, Singer Finance’s strategy remains focused on thriving and driving long-term growth, leveraging its
intellectual capital to foster innovation, resilience, and sustainable success.

Strategic Priorities for

cultivate a future where operational .

Cloud Computing

FY 2025/26: Cultivating a
Sustainable, Digital Future

At Singer Finance (Lanka) PLC, our
strategic priorities for FY 2025/26
are the seeds of a transformative
vision, rooted in the enduring legacy
of the sandalwood tree —resilient,
nurturing, and impactful. As we
advance our digital transformation
and strengthen our brand, we are
committed to fostering innovation,
enhancing customer trust, and
empowering communities. Our focus
spans optimizing IT infrastructure,
harnessing emerging technologies,
reinforcing cybersecurity, and
building a purpose-driven brand
that resonates emotionally and
inclusively. By aligning technology
and marketing efforts with our
sustainability ethos, we aim to

excellence, customer empowerment,
and social good flourish in harmony,
much like the sandalwood’s
fragrance enriching its surroundings.

Advancing Digital
Transformation Through IT
Innovation

Our IT strategy for FY 2025/26 is a
cornerstone of our digital transformation
journey, designed to enhance scalability,
agility, and resilience. By investing

in cutting-edge technologies and
upskilling our workforce, we will drive
operational efficiency, elevate customer
experiences, and ensure robust data
security, all while fostering a culture of
innovation.

We will accelerate our investment

in cloud infrastructure to create a
flexible, scalable foundation for our
operations. By migrating additional
applications to the cloud, we will
optimize resource allocation, reduce
operational costs, and enable
seamless scalability to meet growing
demand. Cloud-based services will
be refined to deliver faster, more
personalized customer experiences,
such as streamlined loan

processing and real-time account
management. This transition will
mirror the sandalwood’s adaptability,
ensuring our IT ecosystem thrives

in a dynamic digital landscape

while supporting energy-efficient
operations.



¢ Al and Machine Learning

Building on our existing ML initiatives,
we will deepen our investment in artificial
intelligence to transform decision-making
and customer engagement. Al-driven
tools will enhance credit scoring
accuracy, automate routine processes
like loan approvals, and deliver hyper-
personalized offerings tailored to
individual customer needs. For instance,
predictive analytics will refine customer
churn prevention strategies, while Al
chatbots will provide instant support,
improving service accessibility. These
advancements will empower employees
and customers alike, nurturing a
connected ecosystem as vibrant as the
sandalwood’s growth.

¢ Cybersecurity

Strengthening our cybersecurity
infrastructure remains paramount to protect
customer trust and ensure business
continuity. We will invest in advanced threat
detection systems, such as Al-powered
anomaly detection, and enhance endpoint
security to safeguard all devices. Regular
vulnerability assessments and penetration
testing will proactively identify and mitigate
risks, keeping our systems resilient

against evolving threats. Our 24/7 Security
Operations Center (SOC) will continue to
provide real-time monitoring and rapid
incident response, ensuring a fortified digital
fortress that stands as steadfast as the
sandalwood’s roots.

¢ Blockchain Exploration

We are exploring blockchain technology to
enable secure, transparent transactions,
particularly in digital payments and loan
processing. By piloting blockchain-based
solutions, we aim to enhance trust and
efficiency in financial operations, reducing
intermediaries and ensuring tamper-proof
records. This forward-looking approach
will position Singer Finance as a pioneer in
innovative financial services, sowing seeds
for a transparent, customer-centric future.

¢ Data Security

To protect sensitive data, we will
implement next-generation encryption
techniques and strengthen access
control policies, ensuring only authorized
personnel access critical systems.
Regular security assessments, including
penetration testing and compliance

audits, will maintain our robust security
posture. These measures will safeguard
customer data and reinforce compliance
with regulatory standards, fostering trust
as enduring as the sandalwood’s legacy.

¢ Digital Resilience

We will enhance our disaster recovery and
business continuity strategies to ensure
minimal disruption during system failures
or cyber incidents. This includes upgrading
backup solutions, such as expanding our
Veeam deployment, and conducting regular
recovery drills to test system resilience.

By building a robust digital backbone, we
will ensure uninterrupted service delivery,
reflecting the sandalwood’s ability to thrive
through adversity.

¢ Innovation Capacity

To stay at the forefront of financial
innovation, we will foster partnerships
with fintech startups and establish
innovation labs to explore cutting-edge
solutions, such as digital wallets and Al-
driven financial planning tools. Expanded
training programs will upskill employees
in Al, data analytics, and cloud
technologies, empowering them to drive
innovation. These initiatives will cultivate
a culture of creativity and agility, ensuring
our IT capabilities grow as dynamically as
the sandalwood tree.

Elevating Brand Presence
Through Strategic Marketing

Our marketing strategy for FY 2025/26

is designed to deepen emotional
connections, strengthen brand trust, and
position Singer Finance as the leading
financial solution provider for everyday
and sustainable needs. By blending
thematic consistency with tactical
campaigns, we will amplify our presence,
engage communities, and drive market
penetration, all while reinforcing our
sustainability ethos.

¢ Thematic Brand Continuity

We will continue our “We feel your
heartbeat” campaign across above-the-
line (ATL) mediums, such as TV, radio,
and print, to strengthen brand recall.
Consistent messaging will emphasize
empathy, trust, and customer-centricity,
resonating with diverse audiences and
reinforcing our emotional positioning as a
partner in life’s financial journey.
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¢ Tactical Product Campaigns

Seasonal campaigns will highlight
specific products, such as festive loan
offers or back-to-school financing, to
drive engagement and sales. These
tactical messages will be tailored to
regional and cultural contexts, ensuring
relevance and impact, much like the
sandalwood’s fragrance adapting to its
environment.

¢ Robust Public Relations

A strong PR presence will build brand

trust through thought leadership articles,
community success stories, and media
partnerships. By showcasing our
sustainability initiatives, such as the “Tree
for Every Tuk Tuk” program, we will position
Singer Finance as a purpose-driven
organization committed to societal good.

¢ Large-Scale Brand Engagement
Events

We will host large-scale events, such
as financial literacy workshops and
sustainability fairs, to foster direct
engagement with customers and
communities. These events will create
memorable experiences, strengthen
brand loyalty, and amplify our
commitment to inclusive growth.

¢ Internal Employee Engagement

Internal campaigns will promote the
“Make People Feel Great” (MPFG)
concept, celebrating employees who
embody our values of empathy and
innovation. Recognition programs, team-
building activities, and sustainability
challenges will foster a vibrant workplace
culture, nurturing employees as the
sandalwood’s heartwood.

¢ Strategic Partnership Campaigns

Sophisticated marketing campaigns will
strengthen ties with strategic partners, such
as banks and renewable energy providers,
through co-branded initiatives and joint
events. These efforts will enhance our
ecosystem of value creation, supporting
mutual growth and sustainability goals.

¢ Leadership in EV and Solar
Financing

Aggressive marketing campaigns will
establish Singer Finance as the premier
financial solution provider for electric
vehicles (EV) and solar financing.
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Targeted ads, customer testimonials,
and partnerships with EV manufacturers
and solar providers will highlight our
accessible financing options, driving
adoption of sustainable technologies
and aligning with our environmental
commitment.

¢ Telemarketing Optimization

We will transform our telemarketing
channel into a high-performing business
unit, equivalent to a successful branch,
by enhancing training, leveraging data-
driven targeting, and integrating Al-
driven call scripts. This will boost lead
conversion and customer engagement,
driving significant sales growth.

¢ E-Wallet Launch Campaign

The launch of our e-wallet in FY 2025/26
will be supported by an aggressive
marketing campaign, featuring digital
ads, influencer partnerships, and in-
branch promotions. Highlighting the
e-wallet’s 100% digital, non-face-to-face
onboarding, the campaign will position

it as a game-changer for convenient,
secure financial management.

¢ Community-Based Market
Penetration

To deepen market penetration, we will
conduct community-based behavioral
research focusing on segments like
women, agriculture, fisheries, and
tourism. Collaborating with product
teams, we will develop tailored financial
solutions, such as microloans for women
entrepreneurs or equipment financing
for farmers. Customized campaigns,
including regional radio spots and
community workshops, will drive
awareness and engagement, ensuring
our offerings resonate with underserved
populations and foster inclusive growth.

Vision for Brand Development

Our brand development strategy

is a journey of purpose, mirroring

the sandalwood tree’s growth from

a seedling to a towering symbol of
resilience. We envision Singer Finance

as a trusted, digitally forward, and
purpose-driven brand that empowers
every Sri Lankan to achieve their financial
aspirations.

¢  Short-Term (2025/26)

We will strengthen our emotional brand
positioning under the “We feel your
heartbeat” theme, ensuring consistency
across all communication channels, from
billboards to social media. Enhanced
engagement on digital platforms, such
as interactive campaigns and customer
testimonials, will deepen connections
and boost brand recall, fostering a sense
of trust and familiarity.

¢ Medium-Term (2026-2028)

Singer Finance will establish itself as a
trusted partner for everyday financial
needs, growing brand affinity through
community-focused campaigns

that highlight regional relevance. By
expanding our presence in underserved
segments, such as rural entrepreneurs
and women-led businesses, we will
build a reputation for inclusivity and
accessibility, nurturing loyalty as enduring
as the sandalwood’s roots.

¢ Long-Term (2028 Onwards)

We aspire to position Singer Finance
as a nationally recognized, purpose-
driven brand celebrated for empathetic
customer service, technological
innovation, and inclusive financial
empowerment. By integrating
sustainability and digital excellence
into our brand identity, we will inspire
confidence and pride, becoming a
beacon of progress in Sri Lanka’s
financial landscape.

Roadmap for Digital Branding
and Social Media Presence

Our digital branding strategy leverages
technology to amplify our reach,
personalize engagement, and position
Singer Finance as a digitally progressive
financial partner. The roadmap spans
short, medium, and long-term goals,
ensuring sustained growth in our digital
presence.

¢  Short-Term (2025/26)

We will increase content output and
engagement on key platforms like TikTok,
Facebook, and Instagram, capitalizing

on trends like short-form videos and

live Q&A sessions. Collaborations with
influencers, particularly those advocating
for sustainability and financial literacy,
will expand our reach among younger

audiences. Interactive campaigns, such
as quizzes on solar financing benefits,
will drive engagement, while consistent
“We feel your heartbeat” messaging will
reinforce brand identity.

¢ Medium-Term (2026-2028)

We will integrate data-driven targeting
and automation tools to deliver
personalized customer journeys. For
example, Al-driven social media ads
will target specific demographics, such
as women entrepreneurs, with tailored
loan offers. Automated email and SMS
campaigns will nurture leads, ensuring
seamless transitions from awareness to
conversion. Analytics will guide content
strategies, optimizing engagement and
building a loyal digital community.

¢ Long-Term (2028 Onwards)

We will invest in a centralized digital
ecosystem, including a branded mobile
app and integrated online platforms,
offering seamless access to banking,
loan applications, and financial planning
tools. This ecosystem will position Singer
Finance as a digitally forward partner,
enhancing convenience and trust. By
leveraging emerging technologies,

such as augmented reality for virtual
branch tours, we will redefine digital
engagement, creating a legacy as vibrant
as the sandalwood’s fragrance.

A Unified Vision for Growth

Our strategic priorities for FY 2025/26
unite technology and branding to create
a future where innovation, trust, and
sustainability thrive. By advancing our IT
capabilities, we will deliver operational
excellence and personalized customer
experiences, while our marketing

efforts will build a brand that resonates
emotionally and inclusively. Like the
sandalwood tree, which grows steadily
to enrich its ecosystem, Singer Finance
is planting seeds of progress, nurturing a
legacy of empowerment, resilience, and
shared prosperity for all stakeholders.



ANNUAL REPORT 2024/25

GRI 3-3

Like the
sandalwood tree, which
grows steadily to yield
a fragrant, enduring
legacy, Singer Finance’s
manufactured capital
is the heartwood of
our mission to deliver
accessible, resilient,
and customer-centric
financial services
across Sri Lanka.

Our tangible assets—comprising our head office, a flourishing network of 56 branches, advanced IT
systems, and sustainable support infrastructure —enable us to nurture financial inclusion, strengthen
brand visibility, and ensure operational resilience. Strategic investments in these assets, rooted in our
brand promise “We Feel You,” cultivate trust, inclusivity, and tailored solutions for diverse communities.
In FY 2024/25, we deepened our roots through branch expansion, facility modernization, digital
transformation, and sustainable practices, positioning Singer Finance as a leader in Sri Lanka’s financial
services sector, much like sandalwood’s timeless value in a changing world.

Our manufactured capital strategy, like
the careful cultivation of sandalwood,
balances growth with sustainability,
ensuring long-term value for
stakeholders—customers, employees,
communities, and shareholders. By
leveraging data-driven insights, we
optimize resources, enhance customer

experiences, and foster economic
empowerment in underserved

regions. This section, infused with

the Sandalwood theme, provides

a comprehensive overview of our
management approach, achievements,
and future priorities, supported by

infographics, images, and GRI alignment.

BRANCH
NETWORK AND
EXPANSION (

UPGRADES AND
REFURBISHMENTS

BRAND
ALIGNMENT

GRI 203-1

Infrastructure Investments and
Services Supported

Our investments in branch expansion,
facility upgrades, and digital infrastructure,
like sandalwood’s steady growth,
contribute to economic development in Sri
Lanka, particularly in semi-urban and rural
areas, by enhancing access to financial
services and fostering local prosperity.

FACILITY
MANAGEMENT
AND WORKPLACE
SAFETY

GREEN
INTEGRATION
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Management Approach

Singer Finance’s management approach
to manufactured capital is designed

to cultivate a resilient, inclusive, and
sustainable financial ecosystem,
mirroring the sandalwood tree’s ability to
thrive in diverse conditions while yielding
lasting value. We manage our physical
and digital assets through a structured
framework that prioritizes strategic
investment, stakeholder engagement,
and environmental responsibility.

Governance and Oversight

Our manufactured capital is overseen
by the Senior Management Team, with
strategic guidance from the Board

of Directors. The Operations and
Infrastructure Committee, chaired by
the Chief Operating Officer, meets
quarterly to review investment plans,
monitor performance metrics, and ensure
alignment with our “We Feel You” brand
identity. Key performance indicators
(KPIs) include branch expansion rates,
customer satisfaction scores, digital
transaction volumes, and energy
consumption reductions.

e R

ﬁ STRATEGIC OBJECTIVES

Scalability:

Expand our branch network and
digital platforms to meet growing
demand while maintaining
operational efficiency.

Accessibility:

Enhance last-mile service delivery
in underserved regions to promote
financial inclusion.

Sustainability:

Integrate renewable energy and
eco-friendly designs to reduce our
environmental footprint.

Customer-Centricity:
Modernize facilities and digital
channels to deliver seamless,
empathetic, and efficient services.

ﬁ RISK MANAGEMENT

We mitigate risks associated with
manufactured capital through:

Data-Driven Planning:
Using market research and
demographic analysis to select
branch locations and prioritize
investments.

Cybersecurity Measures:
Maintaining a Security Operations
Centre to protect digital
infrastructure.

Facility Audits:

Conducting regular safety and
maintenance checks to ensure
operational reliability.

Sustainability Assessments:
Evaluating the environmental impact
of new constructions and upgrades.

¥
We engage stakeholders to ensure

our manufactured capital aligns with
their needs:

Collect feedback through surveys
and focus groups to inform branch
upgrades and digital enhancements.

Provide training and ergonomic
workspaces to enhance productivity
and well-being.

Partner with local leaders to select
branch locations and support
economic development.

Comply with Central Bank of Sri
Lanka guidelines and environmental
regulations.

i MONITORING AND
EVALUATION

We track progress through:

Performance Dashboards:
Monitor KPIs such as branch footfall,
digital adoption rates, and energy
savings.

Customer Feedback:

Analyze satisfaction scores to
assess the impact of upgrades and
rebranding.

Sustainability Metrics:
Measure CO2 reductions and energy
consumption to evaluate green
initiatives.

This management approach ensures
that our manufactured capital, like

sandalwood, grows steadily, adapts
to changing conditions, and delivers

enduring value to all stakeholders.
A S

Significant Indirect Economic
Impacts

' GRI203-2 |

Our management approach drives
financial inclusion by strategically
deploying manufactured capital to
underserved areas, creating jobs, and
stimulating local economies, much like
sandalwood’s roots enrich the soil.

Caption: The sandalwood-inspired facade
of Singer Finance’s Head Office in Colombo,
radiating warmth and resilience.

Description: The image depicts a modern

building with warm, earthy tones and “We
Feel You” branding, evoking sandalwood’s
timeless elegance and our commitment to
operational excellence.



We follow a data-led, community-focused

approach to expansion — selecting
new locations based on demand,
demographics, and service gaps, while
prioritising sustainable and digitally

enabled environments that align with our

long-term transformation goals.

Branch
Network and

Expansion

Upgrades and
Refurbishments

Brand

Alignment

Facility
Management
and Workplace
Safety

Green
Integration

Expanding our
footprint with new
branches to widen
our reach, and
improve customer
accessibility
Modernising and
refurbishing spaces
to enhance customer
experience and
operational efficiency
Ensuring our brand
evolves in sync

with market trends
and customer
expectations
Ensuring efficient
facility management
while prioritizing
workplace safety
and well-being for all
employees
Integrating
sustainable
practices to reduce
our environmental
impact and promote
eco-friendly growth

Trends in 2024 / 25

¢ Growing shift toward digitally enabled branch formats (smart branches,
self-service kiosks).
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¢ Increased focus on environmentally sustainable infrastructure (solar,
energy-efficient fittings).

¢ Expansion into semi-urban and underserved regions to support financial inclusion.

Challenges

¢ Balancing digital
transformation
with physical
infrastructure
needs.

¢ Ensuring brand

consistency across
new and rebranded

branches.

¢ Maintaining
workplace safety
and operational
continuity during
refurbishments.

Strategic Response

* 6 6 6 o o o

56 branches across all
9 provinces as of March 2025.

Enhanced customer accessibility and
brand visibility in rebranded locations.

SDGs

Opportunities

¢ Leverage new
branches to deepen
regional penetration
and grow customer
base.

¢ Introduce green
building designs to

align with ESG goals.

¢ Use smart branch
infrastructure
to improve
cost efficiency
and customer
convenience.

Outcomes

Risks

¢ Escalating
construction and
maintenance costs
due to inflation
and supply chain
disruptions.

¢ Under-utilization of
branches in low-
performing regions
or due to increased
digital preference.

¢ Delaysin
infrastructure rollout
from regulatory
or local authority
constraints.

Opened 4 new branches, reaching 56 total across all 9 provinces.
Invested Rs. 228 Mn in infrastructure; Rs. 9.7 Mn for branch expansion.
Rebranded 5 branches to align with updated brand identity.

Upgraded furniture, EDP equipment, and rolled out ERP integrations.
Installed solar panels at selected branches for energy backup.
Maintained safety standards with routine inspections and protocols.
Laid groundwork for Premier Centre and VVIP branch model.

Rs. 228 Mn

invested in infrastructure, incl.
Rs. 9.7 Mn for branch upgrades

Infrastructure enabled rollout of new

Stakeholders

©

Customers

Investores

*

Community Employees

©

Business
Partner

*

customer propositions like Gold
Loans, digital service delivery, etc.

Material Topics

Branch expansion and
accessibility

Digitally enabled service delivery

Workplace health, safety, and
environment (HSE)

Infrastructure investment
aligned with strategic growth
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Strengths and Competencies

Extensive Physical Footprint

56 branches across all 9 provinces, enabling
strong regional access and customer
proximity.

Strategic Location Planning

cc—
Branches selected based on demand,

demographics, and underserved markets—
ensuring optimal coverage and visibility.

Modernised Infrastructure

Continuous investment in infrastructure
upgrades, including EDP equipment,
furniture, and layout improvements to

enhance service flow.

Integrated Systems

ERP integration and digital enablers
improving operational efficiency and reducing
manual processes.

Sustainability Integration

Use of solar panels in select branches for
power backup and greener operations.

Brand-Aligned Environments
Ve
Rebranding initiatives ensure all customer

touchpoints reflect the “We Feel You” brand
ethos and customer-first experience.

Branch Network and Expansion

Singer Finance continues to expand its physical presence to ensure greater financial
inclusion and proximity to customers across Sri Lanka. Our network remains a core
enabler of last-mile service delivery, especially in regions with limited access to formal
financial services. In 2024/25, we strategically expanded and upgraded our branch
footprint based on data-driven analysis and long-term demand forecasting.

Current Network

As at 31st March 2025, 56 branches were operational across the island:

Covering Driving outreach Ensuring
all 9 provinces for leasing, savings, financial access
and 19 gold loans, and across urban and
districts advisory rural areas

This wide regional presence strengthens our service model and brand visibility while
promoting economic empowerment through easy access to finance.

New Branch Openings during Opening Date Branch
the year 19-Sep-2024 Grandpass
In response to emerging customer 18-Nov-2024 Nittambuwa
demand and regional growth potential, 30-Jan-2025 Tangalle
we opened 4 new branches during the 27-Mar-2025 Kochchikade

financial year.

fast-growing semi-urban areas and
strengthen our position in key economic
zones.

These branches were strategically
placed to improve accessibility in

Branch Selection Criteria

New branch locations are identified through a combination of market research,
geographic analysis, and operational feasibility. Key selection parameters include:

Demand for
financial services

Demographic
trends

Strategic visibility
High-footfall areas or
proximity to main roads
and commercial clusters
for better brand presence.

Areas showing
consistent credit and
deposit inquiries or
underserved financial
access.

Regions with
growing populations,
workforce presence,
and middle-income
segment growth.

Competitor mapping Accessibility and

Areas with low saturation logistics
of licensed finance
companies, ensuring a

competitive edge.

Ease of access for
customers and operational
teams, including transport
connectivity.



Planned Branches for FY 2025/26

ANNUAL REPORT 2024/25

g Northern
Chunnakam
Branch Jaffna
GRI 2-6 Jaffna Cit
Network North Western Y
B Kilinochchi
Giriulla
o Nelliady
Kuliyapitiya .
Vavuniya
Kurunegala
Branches Kurunegala - City North Central
Nikaweratiya Anuradhapura
Wennappuwa Medawachchiya
Thambuttegama
W
L estern Kotahena Eastern
Dehiwela Maharagama
Gampaha Malab Ampara
p alabe Kalmunai
Grandpass Maradana
Horana Negombo Uva
Homagama Nittarmbuwa Mahiyanganaya _
Ja-Ela Nugegoda Central
Raduwela Panadura Southern Dambull
ambulla
Kalutara Piliyandala
K.afjawatha Rajagiriya S Galle Gampola
Kiribathgoda Union Place abaragamuwa Matara Kandy
Kochchikade Wattala Embilipitiya Tissamaharama Kandy - City
Kohuwala Wellawatte Kegalle Ambalangoda Nuwara Eliya
Kollupitiya- Tangalle
Corporate

To expand our reach and improve brand accessibility, we have scheduled the opening of 10 new branches over the upcoming

year. These strategic locations have been carefully chosen based on their strong business potential and untapped demand.

Each new branch will be equipped with modern infrastructure and 